 SEQ CHAPTER \h \r 1Village of Hamilton
Municipal Utilities Commission
4:30pm
Regular Meeting of September 6, 2011
APPROVED MINUTES
PRESENT: President John Basher; Commissioners: Larry Baker, Bob Holcomb, and Rob Gustafson; Director of Utilities and Public Works Sean Graham; Line Foreman David Rhyde; Trustee Russ Lura; Mayor Margaret Miller; Trustee Anne Clauss

PUBLIC: None

President Basher called meeting to order at 4:31p.m.

APPROVAL OF AGENDA:  Director Graham requested an executive session be added to the agenda.  A motion was made by Commissioner Baker to accept the agenda as amended.  The motion was seconded by Commissioner Gustafson and carried.

APPROVAL OF MINUTES:  Regular Meeting of August 2, 2011
A motion was made by Commissioner Baker to approve the August 2, 2011, minutes as presented.  The motion was seconded by Commissioner Holcomb and carried.

PERSONNEL:  No report.

ELECTRIC
New Business
Line Foreman’s Report: Line Foreman Rhyde reported twelve water services on upper Payne Street have been switched to twelve inches.  The four-inch pipe was cut and capped.  Crews worked in Mt. Upton, Wednesday through Sunday, for NYSEG.  Commissioner Holcomb praised the Village crew for their professionalism, knowledge, and worked performed.  Sunday night a transformer on Payne Street  was hit by lightning. Director Graham reported on the system survey.

Delinquent Accounts:  There are no other concerns at this time.

Old Business
Building Upgrades: Director Graham reported he has met with Randy Weaver to begin the clean up of the upstairs of the village office.

Natural Gas: Director Graham received a phone call from Colgate.  They are concerned with paying the fixed costs while they are not buying a commodity.  They have requested a fourth scenario from Frank Radigan detailing if we provide gas to Colgate by 2013 and Colgate does not pay a portion of the $175,000.00, what would the cost for CMH and HCS be.  Another option is to begin providing Colgate with gas in 2014.  The Mayor has sent a letter requesting funds from CMH.  A letter will also be sent to HCS.
MEUA Update:  No report.  The annual conference is September 13, 2011.  One agenda item is an NYMPA rate increase.

NYMPA:  No report.  Director Graham stated he would decline if asked to be on the NYMPA Board.

PANYS:  No report.  Director Graham reported as of September 1, 2011, Richie Kessle is no longer  with the Power Authority.

Payment Methods for Customers:  No report.

NYPA Insulation Program: Director Graham stated twenty-two customers have received insulation through this program.

Financials:  No report.

WATER
New Business
Line Foreman Rhyde reported Bart King will begin the copper/lead project that is due by months end.  He needs to collect twenty-six random samples throughout the Village.
DWSRF Engineers Report: Director Graham reported the pre-application has been filed for $4.5 million.  This includes planning, engineering, the construction costs, and the well.

Old Business
None

SEWER
New Business
Line Foreman Rhyde reported Matt Saltern, Brock Penny, and Jordan Doroshenko have finished flushing the sewers.  They are also cleaning  water valves at the same time. 
Chesapeake Bay Nutrient Loading & Draft Report: Director Graham stated we have received a draft permit from the DEC that seems very restrictive.  MRB will draft a letter to address all the DEC and EPA limits.  We will request from the DEC to cease effluent disinfection beginning at effective date of the permit.  They recommend testing Payne Brook, composite samples, and nitrate monitoring.  

EIP: Director Graham reported an MBBR filtration system will be installed as a pilot program to reduce the phosphorus and nitrogen levels to DEC compliance.  Changes to the contract were discussed.  A motion was made by Commissioner Baker to authorize President Basher to execute contract contingent on approval by Attorney Jim Stokes.  The motion  was seconded by Commissioner Holcomb and carried.

Compost Reports: Director Graham stated that this was based on an outside contractor.  The expense would be less if the Village performed some of the work.  CWSRF low interest loans and DEC compost grants  were discussed.  
Old Business
Negotiations: No date has been set.  Trustee Lura strongly recommends hiring an attorney.  All agreed more money would be spent this way than in wages, but because the union has an attorney, the Village would be unwise not to have counsel.  John Corcoran, from Hancock and Estabrook, has been recommended at $120.00 per hour.  A motion was made by Commissioner Baker to sign the letter of engagement with Hancock and Estabrook.  The motion was seconded by Trustee Lura and carried.

Claims:  Commissioner Gustafson  reviewed claims and made a motion to pay them.  The motion was seconded by Commissioner Holcomb and carried.

The next meeting will be October 4, 2011 at 4:30pm, at the Village Office.

Executive Session: A motion was made by Commissioner Holcomb to enter into an executive session to discuss personnel issues.  The motion was seconded by Commissioner Baker and carried.  A motion was made by Commissioner Gustafson to exit the executive session at 6:25pm.  The motion was seconded by Trustee Lura and carried.

A motion was made by Commissioner Gustafson to allow the PCD to hang their Chocolate Festival Banner on the railing of the Village Office porch.  The motion  was seconded by Commissioner Holcomb and carried.
Adjournment:  There being no further business to come before the Commission, Commissioner Baker made a motion to adjourn.  The motion was seconded by Commissioner Gustafson and carried.  The meeting was adjourned at 6:26pm.

Submitted by,

Kim Taranto










