 SEQ CHAPTER \h \r 1Village of Hamilton
Municipal Utilities Commission
4:30pm
Regular Meeting of December 6, 2011
APPROVED MINUTES
PRESENT: President John Basher; Commissioners: Larry Baker,  Bob Holcomb, and Rob Gustafson; Village Administrator Sean Graham; Treasurer Mary Ann Henderson

PUBLIC: None

President Basher called meeting to order at 4:30p.m.

APPROVAL OF AGENDA: Administrator Graham requested “rate case” be added to the agenda.  A motion was made by Commissioner Baker to approve the agenda as amended.  The motion was seconded by Commissioner Gustafson and carried.

APPROVAL OF MINUTES:  Regular Meeting of November 1, 2011
A motion was made by Commissioner Gustafson to approve the November 1, 2011, minutes as presented.  The motion was seconded by Commissioner Baker and carried.

PERSONNEL:  No report.

ELECTRIC
New Business
Line Foreman’s Report: The crew has been working on ION make ready work.  The LED lights were put on the Village Christmas tree.  A summary of the completed and pending homes participating in the IEEP insulation was reviewed.  Line Foreman Rhyde is getting a price for installing a sprinkler system in the powerhouse.

Delinquent Accounts: There are no concerns at this time.  The Commission questioned the 24 College Street account.

Madison Street Development: A development company has approached the Village with their plans to develop the property surrounding the Seven Oaks golf course.  The electric should not be a problem, but the water and sewer will need to be annexed.  The Mayor has tried to contact Ron Bono to discuss.  Other properties wishing to be annexed are in the courts now.

IT Agreement: The Village is looking to hire a new IT support group. Administrator Graham has located a firm called ICS.  They can work remotely on our system and provide off site back up that is mandatory.  The platinum service is preferred.  Treasurer Henderson will develop a replacement schedule once everything is up and running.  Administrator Graham was unable to get another firm to submit a quote. A motion was made by Commissioner Holcomb to move forward with ICS.  The motion was seconded by Commissioner Baker and carried.

Solar Panels: Trustee Lura is interested in developing renewable power for the Village or possibly selling to NYSEG.  
Administrator Graham has contacted Bill Barry to see if the Power Authority and NYSERDA would be interested in funding.  Administrator Graham did express several concerns.
Time Warner Proposal: Administrator Graham stated there will be a monthly savings.  We may need to keep several Verizon land lines in case of a power outage.  Administrator Graham will investigate further and will report back to the Commission.

Rate Increase: The Commission discussed the information given by Administrator Graham.   A motion was made by Commissioner Holcomb to forward information to Bollam, Sheedy, and Torani and Frank Radigan for review.  The motion was seconded by commissioner Baker and carried.
Old Business
Natural Gas Agreement: Administrator Graham reported Norse is having financial difficulties, but they are still interested in serving the Village of Hamilton.  Norse would like to wait until the first quarter of 2012 to make a final decision.  Administrator Graham met with Ed Carhart whose property follows the railroad tracks.  The route will be longer, the commodity will remain the same, however, there will be transmission charges.  

NYPA Rate Increase:.Administrator Graham reported that the increase will be less than 6% per household and will most likely be reflected in the PPAC.

Per Diem Meal Allowance: The Commission would like the Union to come up with the verbage to amend the contract. 
Personal Days: Mayor Miller is proposing to amend the DPW/MUC contract regarding personal days.  Administrator Graham expressed concern with the administering of the time. The Commission agreed with the Mayor’s recommendation.
AT & T Request: Administrator Graham sent Kevin Brocks a purchase order for $2,000.00 that AT & T will pay for.
WATER
New Business
All Village hydrants are marked for winter.  There was a water leak at 88Broad Street, a 2"service was leaking.

Old Business
DEC: There is a change to the requirements for withdrawing water from the aquifer.  Administrator Graham put a call in with questions but has not received any answers.  We may be charged an annual fee to the DEC to draw water.  Administrator Graham will report back to the Commission once he hears back from the DEC.

SEWER
New Business
Blue Heron Request: Administrator Graham reminded the Commission that Blue Heron installed the secondary clarifier at the WWTP.  They never finalized the job.  They called PLS engineering who in turn called the Village.  Administrator Graham stated that they were told to provide the final paperwork, we will send the punch list items performed by the Village that will be back-charge to Blue Heron, and that our attorney will review.  Administrator Graham has not heard back from them.
Old Business
MRB Draft Report/Chesapeake Bay Limits: Administrator Graham reported the upgrade will cost approximately $10 million.  Still waiting for permit limits. There is a conference call scheduled for December 12, 2011.  This will be a $308.00 increase per person per year on residents sewer bills.  Increase in sludge production of about 50 tons per year, which is an increase of $20,000.00 of operating costs and an additional $30,000.00 in chemical costs.  There is $160 million in aid for states.  The cost of composting is not included in this cost analysis.  

Pilot Program: David Jordan has been working out the gliches.  EIP will be invoiced for his time.  EIP will be at the WWTP on December 13, 2011.

FINANCIAL STATEMENTS: Treasurer Henderson distributed the financials to the Commissioners and is currently working on the state reports.  Administrator Graham suggested Frank Radigan do a cost of service study for water and sewer.  The Commission would like Express Pay to make a presentation to the Village. 
CLAIMS: Commissioner Gustafson  reviewed claims and made a motion to pay them.  The motion was seconded by Commissioner Baker and carried.

The next meeting will be January 3, 2011 at 4:30pm, at the Village Office.

ADJOURNMENT:  There being no further business to come before the Commission, Commissioner Holcomb made a motion to adjourn.  The motion was seconded by Commissioner Baker and carried.  The meeting was adjourned at 6:02pm.

Submitted by,

Kim Taranto










