 SEQ CHAPTER \h \r 1Village of Hamilton
Municipal Utilities Commission
4:30pm
Regular Meeting of April 9, 2013
Village Library
APPROVED MINUTES
PRESENT: President John Basher; Commissioners: Larry Baker and Rob Gustafson; Village Administrator Sean Graham; Line Foreman David Rhyde; Trustee Russ Lura; Joel Moore; Project Supervisor Jim Burdett; Village Clerk Alana Scheckler; Mayor Margaret Miller; Attorney Kevin Brocks
PUBLIC: Sally Lura
President Basher called the meeting to order at 4:30p.m.
APPROVAL OF AGENDA:  Approved as presented.
APPROVAL OF MINUTES:  Regular Meeting of March 12, 2013: Changes requested: 
1. Change INI to I and I in section labeled Department Budget

2. Change next meeting date to April 9, 2013

A motion was made by Commissioner Baker to approve the March 12, 2013, minutes as amended.  The motion was seconded by Commissioner Gustafson and carried.  
PERSONNEL:  Line Forman Rhyde reported that he and the crew met with Mr. Otis Jennings in preparation for the five session leadership training.
ELECTRIC
New Business
Line Foreman’s Report: Preliminary work for replacing the Spring Hill Road primaries has begun.  The bucket truck is ready for review in Virginia.  The cost of a plane ticket is $333.00-$600.00.  A motion was made by Trustee Lura to allow a Village MUC employee to travel to Virginia to inspect the new truck.  The motion was seconded by Commissioner Gustafson and carried.
Line Foreman Rhyde stated that HMT has begun the Bruce Rivington Cheese Factory outlook.  Mr. Rivington will be required to pay for the upgrade.
Status of Delinquent Accounts: The Commissioners reviewed the report and had no concerns at this time.
Pole Attachment Payments: Clerk Scheckler reported that they are billed semi-annually and are current on their payments.
Town of Hamilton High Speed Internet: The Commission determined that right now gas is our priority.  They suggested Mr. Peter Darby may want to do the research and report back to the Commission.
Old Business
WATER 
New Business

AT&T Generator: Administrator Graham reported that AT&T would like to install a generator at the water tank site.  AT&T has been asked to supply the Village with the size of the generator, what it is run on, how often it is tested, and noise levels.  It will fit on the property.  There may be an additional charge to AT&T.  This will be on next month’s agenda.  Informing Art Steneri of Five Trees was recommended.
Old Business

SEWER
New Business
Line Foreman Rhyde reported that the lawn has been repaired after the TWC work.

Sewer Relief – 30 Madison Street: Roger Bauman recently purchased this property and made improvements to the home.  While he was on vacation, there was a water leak.  The water department determined that the water did not enter the sanitation system.  Mr. Bauman is requesting relief of 35 units or $155.00.  A motion was made by Commissioner Baker to grant the request of Roger Bauman.  The motion was seconded by Commissioner Gustafson and carried.  Trustee Lura abstained.
Old Business
WWTP TMDL/Tank Wall: A motion was made by Commissioner Baker to enter into an executive session at 5:55pm to discuss contractual issues and to authorize Sally Lura to be present during the discussions.  The motion was seconded by Commissioner Gustafson and carried.  A motion was made by Commissioner Gustafson to exit the executive session at 6:05pm.  The motion was seconded by Commissioner Baker and carried.

A motion was made by Commissioner Gustafson to recommend to the Village Board of Trustees to execute the consent order currently drafted.  The motion was seconded by Commissioner Baker and carried.

Natural Gas

New Business  
Tom Hughes Scope of Services: A motion was made by Commissioner Baker to recommend to the Village Board to approve the contract with Tom Hughes for $27,500.00, for work for the gas pipeline.  The motion was seconded by Trustee Lura and carried.
Hudson River Energy Group Scope/Agreement: A motion was made by Commissioner Baker to recommend to the Village Trustees to approve the contract with the Hudson River Energy Group for $165,000.00 for work related to the Gas Project.  The motion was seconded by Trustee Lura and carried.

Old Business
Natural Gas Update: Attorney Kevin Brocks reported that there is some business that needs to be conducted today and to update the Commission on the progress.  Items discussed were:
1. Audit Controls

a) We have received budgets from all the consultants

b) Our Independent Consultant, Gerry Lepage, will review the engineers invoices to determine if it is consistent with the scope of work and hours

c) Attorney Stokes will review Attorney Brocks invoices

d) Our internal process of review will continue

e) Our regular auditors will come in quarterly instead of yearly

2. Team

a) Engineer will run the project

b) Gerry Lepage will be the “boots on the ground”

c) Frank Radigan will be in charge of the rates, he knows the PSC

d) Attorney Stokes will be handling the property works

e) Mike Gusky, Epsilon, working on routes, a lot of this work will be done this summer and will be working on the environment construction and development plan for the PSC
Gerry Lepage has been asked to submit a weekly confidential report.  Attorney Brocks had a long conversation with Colgate’s Attorney.  Brocks explained to him how this gas franchise works.  Colgate would like in a letter to explicitly recognize and accept responsibility for the financial obligations that the Village has already done.  Colgate would also like stage gates, miles posts to review the project to see if it still makes sense.  There will be a meeting with Colgate on April 15 to share the detailed project schedule and the annual revenue requirement.  There are project calls on Wednesday mornings with agendas with follow-up notes.  Administrator Graham will forward notes to the Commissioners.
Jim Burdett, the project engineer, presented a map from Integrity, labeled E, preliminary drawing to the Commission, depicting survey points, ten pipe, POD, city gate located on Carhart’s property, and several options for the routes.  The recommendation is the magenta colored line.
3. Routes

a) NORTH END-The north end route will follow the road.  The second option will follow the farmers’ fields- requires 4 feet of cover in an agricultural field, 30” elsewhere.  It is recommended to get prior approval from Ag & Markets.  The affected property owners along the pipeline were discussed.
b) SOUTHERN END OF NORTHERN ROUTE-option B-will follow RT 12B right-of-way with 10” plastic line, or the railroad bed, or the transmission/power line.
Administrator Graham stated that Integrity Engineering has Task Order #10, for the Lebanon Street construction manual, $30,000.00; Task Order #2, Trunk Line engineering and design, $185,000.00; Task Order #5, City Gate, $125,000.00.  A motion was made by Trustee Lura to recommend to the Board of Trustees to approve Task Orders 10, 2, and 5.  The motion was seconded by Commissioner Baker and carried.

The annual estimated cost of $1.5 million operating cost.  That equates to $1.50 per therm.  

CLAIMS: Commissioner Gustafson reviewed the claims and made a motion to pay them.  The motion was seconded by Commissioner Baker and carried.  
Financial Statements: The financial reports were distributed.  Electric revenue at 77%, expenses at 77%.  Water revenue is at 90%, expenses at 54%.  Sewer revenue at 89%, expenses at 63%.  
The next meeting will be May 14, 2013 at 4:30pm, at the Village Office.
ADJOURNMENT:  There being no further business to come before the Commission, Commissioner Gustafson made a motion to adjourn.  The motion was seconded by Trustee Lura and carried.  The meeting was adjourned at 6:27pm.

Submitted by,

Kim Taranto










