 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Special Meeting October 23, 2012

8:00a.m.
Village Office
APPROVED MINUTES
Present:   Mayor Margaret Miller; Trustees: Russell Lura, Sam Cooper, Dominick Pangallo, and Debbie Kliman; Administrator Sean Graham; Treasurer Mary Ann Henderson; Police Chief Rick Gifford.
Public Present: Sally Lura

The meeting was called to order at 8:05a.m.

Approval of Agenda: A motion was made by Trustee Kliman to approve the agenda as presented.  The motion was seconded by Trustee Pangallo.
Public Comment: None.

New Business

Airport Business:  The Trustees reviewed the minutes of the Airport/Airpark Commission meeting of October 22, 2012.  The Trustees questioned what exactly the APC has approved.  Administrator Graham reported that the APC approved the base bid for the Security Substation, to move forward with the fencing projects, and to move monies from the Phase I fencing project into the Security Substation to cover those costs, plus utilize, if necessary, the monies from the IEEP for the lighting project along the highway.  The Trustees questioned whether there was any way to minimize the costs, perhaps with a pole style building, which no one bid.  There are some small items that can be modified to reduce costs.  A motion was made by Trustee Lura to send the State a letter to get approval to move forward with the Security Substation, security fence and street light projects.  The motion was seconded by Trustee Pangallo and carried.
Surplus Computers: 
Resolution No 148-2012
Village Computer Surplus  

WHEREAS, the Village of Hamilton Board of Trustees has over the years replaced the Village of Hamilton office computers; and

WHEREAS, The Village of Hamilton Board of Trustees has determined that the computers can no longer be useful to Village operations, now 

THEREFORE BE IT RESOLVED, that Village of Hamilton Board of Trustees authorizes the Village Administrator to surplus eight computers, four key boards, one scanner and one CRT monitor; and

BE IT FURTHER RESOLVED, that the Village Administrator direct the Village I.T., Garam Group, to overwrite all contents on the eight computer hard drives and file documentation with the Village of Hamilton that the process has been completed.

Motion by Trustee Pangallo, seconded by Trustee Kliman and carried.
RFP-Legal Services: Treasurer Henderson reported that Mr. Corchoran, from Hancock and Estabrook, gave a quote of $225.00 per hour.  She stated that this is very high for this type of work.  The Board stated that Mr. Corchoran has worked for the Village before, knows the contracts, and performed well.  Treasurer Henderson will call several firms to get quotes to compare rates.
Old Business

Capital Projects: The Board decided to wait to hear from Birnie Bus before they continue their work on this issue. 

Adjournment





There being no further business to come before the Board, Trustee Cooper made a motion to adjourn.  The motion was seconded by Trustee Kliman and carried.  The meeting was adjourned at 9:30am.

Respectfully submitted,

Kim Taranto


