
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Special Meeting of April 4, 2013
8:00a.m., Village Office
APPROVED MINUTES
Present: Mayor Margaret Miller; Trustees: Russ Lura, Jen Servedio, Debbie Kliman, and Sam Cooper; Village Administrator Sean Graham; Village Treasurer Mary Ann Henderson
Public Present: Sally Lura; Matt Haley, Sigma Chi. 

The Mayor called the meeting to order at 8:00a.m.
Public Hearing-Sigma Chi Sound Variance for April 13, 2013: The Mayor opened the Public Hearing at 8:00am.  Mayor Miller stated that the neighbors were notified of the public hearing via email.  Trustee Cooper stated that the speakers will be facing towards Hubbardsville to help with the sound level in the Village.  The Mayor closed the Public Hearing at 8:11am. A motion was made by Trustee Lura to approve the Sound Variance request.  The motion was seconded by Trustee Kliman and carried.
Credit Card Purchase for Bath Fan Blower Wheel Assembly: Treasurer Henderson reported that Jeff Schindler and Chris Carhart have asked to purchase a part for the ladies bathroom at the Hooks Wiltse Field.  If purchased locally, it is $141.75 plus freight and a three week lag time, or if purchased online with the credit card, it will cost $15.00.  According to the current credit card policy, all purchases need Board approval.  A motion was made by Trustee Lura to approve the request to purchase the part with the Village credit card.  The motion was seconded by Trustee Servedio and carried.
Finance Resolution:

GENERAL FUND BUDGET MODIFICATION

Board of Trustees – Contract Professional & Technical (01-5-1010.440)

FINANCE RESOLUTION NO. 33-2013

WHEREAS, the Village of Hamilton Board of Trustees approved the resolution to accept Ronald Otis Jennings proposal for Diversity Training for the Village staff, at a cost not to exceed $20,000.00, and

WHEREAS, the appropriation Board of Trustees - Contract Professional & Technical (01-5-1010.440) line item will need to be increased to cover this expense; and

WHEREAS, the General Fund’s Unappropriated Fund Balance (01-1-0909.000) has funds available for the cost of this Diversity Training.

NOW THEREFORE BE IT RESOLVED, that the General Fund Unappropriated Fund Balance (01-01-0909.000) and the Board of Trustees – Contract Professional & Technical (01-5-1010.440) appropriation line item of the 2012-2013 budget be increased to cover the cost Diversity Training.

Motion by Trustee Lura, seconded by Trustee Servedio and carried.
Constitutional Tax Limit Form: Treasurer Henderson distributed, for the Trustees to review, the Village Constitutional Tax Limit Form that must be filed ten (10) days before the adoption of the budget.
Review Budget: On page two of the summary, the real estate taxes are now at $1,448,000.00; our surplus to balance the budget is $356,000.00.
Page 8: Sidewalks-$10,000.00: Trustee Cooper questioned how the concrete will be paid for, and asked about the curb cuts on Maple/Pine.

Summary Page 2: Trustee Lura stated that the total appropriations have increased by $190,200.00, but $89,500.00 was (inaudible).  The Lebanon Street project is the big change to our budget.  The contingency account increased by $25,000.00. Recycling is up $20,000.00, there is an increase of $20,000.00 in employee benefits.  Revenues are down.
Review Fees: Treasurer Henderson reported that the staff is in the process of gathering information on other municipalities’ fee schedules.  She gave the Trustees what had been gathered to date for their review.  A more comprehensive list will be completed in the future.  New Life Christian School has asked to use our ball fields on Eaton Street.  The Board determined a fee of $25.00 per game will be charged.
Review Justice Changes: Treasurer Henderson asked the Board to turn to page 5, that Trustee Cooper has requested changes in the Justice’s budget. The personal services will remain the same, the justices’ equipment will remain the same, the schools, conferences and dues will change to $1,835.00 because there was a parking ticket program that was forgotten, materials and supplies was reduced to $4,500.00 instead of $4,800.00, the contract operation and maintenance has been reduced to $3,850.00, everything else remains the same.  The bottom line comes out to $54750.00.  A motion was made by Trustee Cooper to approve the changes to the Justice budget.  The motion was seconded by Trustee Lura and carried.  Trustee Lura wants a written policy for the conferences for the Justice.

Review CHIPS Allocation: The Village received a letter from Senator Valesky stating that there is an increase in the CHIPS funding.  The Board determined that this CHIP money will be figured in the 2014-2015 budgets.
Parks Advisory Guidelines: The Parks Advisory Committee has developed a set of guidelines for the Trustees to review, change, make comments, and then give back to the Committee to finalize. 
Trustee Lura: Would like to have an actual procedure developed to be approved by the Board. 
Trustee Kliman: The Committee wonders if Mr. Hodge knows that there are already ways established in the Village to memorialize someone.  The Committee also questioned what Mayf Plesnairski actually did for the Village.
Trustee Cooper: Mr. Hodge is actually requesting something other than the current ways to memorialize.  
Lebanon Street:  Trustee Cooper reported that he, Administrator Graham, DPW Foreman Randy Weaver, and Police Chief Rick Gifford once again were at the intersection of Lebanon/Maple/Eaton.  Administrator Graham received information that a flashing light would cost $120,000.00, the engineer that looked at it on traffic counts alone, a four-way stop would be recommended over a traffic light, but also stated that this did not mean it was necessary.  Trustee Cooper has a proposal that he will email to the Trustees and discuss with the Pedestrian Safety Committee. 

Adjournment
There being no further business to come before the Board, Trustee Servedio made a motion to adjourn.  The motion was seconded by Trustee Kliman and carried.   The meeting adjourned at 9:48a.m.
Respectfully submitted,

Kim Taranto


