
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Regular Meeting of June 18, 2013
6:00pm

APPROVED MINUTES

Present: Mayor Margaret Miller; Trustees: Deb Kliman, Jen Servedio, Russ Lura, and Sam Cooper; Village Administrator Sean Graham; Village Treasurer Mary Ann Henderson; Attorney Jim Stokes
Public Present:  Dave Hollis, radiofreehamilton.com;  Carolyn Todd, Town of Hamilton; Officer Matt Janczuk; Zoning Review Committee Morgan Larson; Linda Gorton, 4th of July.
The Mayor called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.  
Approval of Agenda:   A motion was made by Trustee Cooper to approve the agenda as amended.  The motion was seconded by Trustee Kliman and carried.
Approval of Minutes
Regular Meeting of May 21, 2013:  A motion was made by Trustee Kliman to approve the minutes as amended.  The motion was seconded by Trustee Cooper and carried.  
Special Meeting of May 28, 2013: A motion was made by Trustee Cooper to approve the minutes as presented.  The motion was seconded by Trustee Kliman and carried.

Public Comment: None
MAYOR MILLER’s REPORT 
Playground Dedication: The Mayor attended the new HCS Playground dedication.  The playground was dedicated to Bruce Lamb, who contributed $50,000.00 towards the project.

Summer Intern: Spencer Wallach is working on our climate action plan.

Leadership Training:  Our last session with Mr. Ronald Otis Jennings will be June 20, 2013 that the staff has participated in.

Economic Development Meeting: The Mayor and Administrator Graham will attend meetings to put the applications in for the CFA for natural gas.

Awards Breakfast: The PCD and HBA held its first annual awards breakfast for local businesses.
Fly-In Breakfast: The Mayor reported the event was a huge success.  

Town of Hamilton:  The Mayor reported the Town approved its natural gas franchise with the Village.

Mang Insurance: The Mayor reported that Mang offers services such as training and can work on our handbook.
Colgate Upstate Institute:  The guest speaker was the Attorney who represents the wind turbine project and he discussed Article 10.  The Mayor wonders if this is something the Village should investigate.
TRUSTEE COOPER’s REPORT
Hamilton Police Department: No report.  The Mayor reported that she received a letter from a resident complimenting Officer Mlasgar on his help and professionalism.
Hamilton Fire Department: The Fire Chief is working on an ad for a nationally used fire equipment publication to solicit bids for Truck 193, which the Board declared surplus in August, 2012. 

Hamilton Court: PT Court Clerk Wendy Fisher is budgeted to attend the Justice Court training session at SUNY Potsdam for two days in July. This will give her additional training for processing reports to Albany in proceedings in the Village Court. 

Pedestrian Safety: Chair Marafino reported that her term is up in July and she would like to continue as an ad hoc member representing the 5-way Intersection Task Force when needed.  She nominated Sami Martinez as a new member and asked Trustee Cooper to bring that recommendation to the Trustees.  Chair Marafino reported that Member Carol Bergen’s term is also up and Ms. Bergen does not wish to continue on the committee.  The Committee discussed several possible candidates: Peter Scull, Erik Moore, and JohnnyDee Mullen.  The Committee will decide on candidates at the next meeting and then have Trustee Cooper present them to the Board at their organizational meeting in July.  Maple-Eaton-Lebanon intersection. The two cross walk signs have been placed at the intersection. Also a crosswalk warning sign has been mounted approximately 100 feet west of the intersection. Temporary street crossing lines and block painting have been completed. The DPW Foreman will have the more visible reflective street markings painted at that intersection this week if the weather permits. This paint contains glass beads for added nighttime reflective visibility. The red temporary signs for mounting atop the crosswalk signs are on order and will be in place shortly. 
Campus Safety: No report.
Shared Services Committee: No report.
5 Way Intersection Task Force: No report.
Bridges Committee: The Committee met on May 22 and received a job description for the Coordinator of the Hamilton Area Coalition. The position will:

· Serve as chief liaison between and among the coalition partners and community at large

· Promote partnership growth and recruitment and necessary PR

· Be responsible for implementing the strategies developed in the work plan that align with federal goals and objectives

· Increase Coalition support and promotion of all Environmental prevention Strategies including youth led initiatives that focus on changing the community environment through Regulations, Availability and Norms.

The Committee received a set of Bylaws for Madison County’s Promise-The Alliance for Youth for a Drug Free Community. The Committee also received a copy of the job description for the local community Chair and Vice Chair of the Promise for a Drug Free Community. Those two local volunteer positions will work with the paid Coordinator for the Hamilton area.
TRUSTEE KLIMAN’s REPORT
Library Board: The new Digital Coordinator, Matt Davis, was introduced to the board.  His hours are already mostly filled.  Hilary Virgil, Sandy Crumb and the board are continuing to work on establishing a policy for long-overdue fines.

The Friends of the Library are continuing to work on becoming a 501© (3) organization.  It is expected to take a long time.  Membership donations currently total somewhat over $6000.  There is still money in the “Barb Coger Account” (money donated last year specifically in her honor) and since it is not designated for any particular use, Hilary is keeping a running “wish list.”  

Judith Straub discussed the BOT’s concerns with the plaque which is going beside the bench purchased in Barb’s honor; they prefer to place the plaque outside near the bench, but it will be placed lower in the ground.  There’s a letter from Judith Straub with a request for the BOT relating to the bench which I’ll pass out.

Sam Stradling, Hilary Virgil and Administrator Sean Graham met to discuss the repairs which could be put on the construction grant application.  Repainting of brick and trim work, rotted boards, the roof on the oldest section of the library, and water damage to the new section are all possibilities.  Sean will draft an estimate of labor costs and then he and Hilary will work on the language for the grant.

The kick-off event for the Dolly Parton Imagination Library, held on 5/11/13, was well attended, and families are continuing to sign up to receive books from this library.

Historical Commission: They are continuing to work on organizing the many records.  Joan has purchased boxes, files and labels for this purpose.

Recreation Commission: Sign-up for the summer rec programs was held on June 2 and 5.  I helped on June 2 at HCS and it was very well organized, with many, many families coming to sign up.

Discussed with Matt Malloy his request for a bocce ball court.  I made it clear that the south part of the Green (across from the Baptist Church) was not an appropriate place and suggested that he explore other options.  He was not interested in having it at Eaton St. Park because he said one of his goals was to get people socializing together and he thought that was much more apt to happen in the Village.  I understand that he has left the equipment in several restaurants on Broad St. and has advertised this on NextdoorHamilton.  He hopes people will come together informally and play bocce ball on the Green.

Parks Advisory Committee: Additional, low native grasses were planted by members of the committee to complete the plantings on the library side of the gazebo.  The cost was donated by Debbie.  Next on our agenda is to work with DPW Foreman Randy Weaver to mulch this area and discuss with him taking out the yews behind the pond.  They have all either been killed by deer or are on their last legs because of deer.  Greg Owens agrees that they should be removed; we plan to replace them with tall native grasses which are deer-proof.  The rain has prevented us from weeding the area around the gazebo on several Fridays.  A draft of the proposed renaming of parks policy will be forwarded to Tom Hodge.
Mural Commission: This Commission has not met for at least 2 ½ years.  I wonder if there is a need for this Commission, and if there is, what can be done to encourage the Chair to convene a meeting at least yearly?    
Friends of 4th of July:  see report below
Farmers’ Market: I spoke with the “soap lady” who had requested to display her product in a bus on rainy days, last Saturday.  She said she had been told her request was denied, but didn’t understand why.  I explained the reasons and she did seem to understand, although she admitted she wasn’t happy about it.
Trails Committee:  No report.  
Friends of the Symphony: Fund raising continues.  We have reached somewhat over $10,000; thus are about $5,500 short.  A press release will be in next week’s Mid York and we are considering sending out another “ask” letter.  The program Symphor!a sent us was all pops music; we worked with them to substitute a couple of classical pieces.

Shared Services Committee: the committee will be meeting on June 26th.
TRUSTEE LURA’S REPORT
MUC:  The new bucket truck is in service.  The summer employees have begun work.  A switch was broken at the sub-station that will need to be replaced.  Pole #22 on Lebanon Street was hit and needed to be replaced.  The department is looking into purchasing a plotter, which will be shared in both cost and use by other departments.  The engineer’s report has been filed with the DEC for the waste water upgrades, along with the work plan on the tank wall, and a grant application filed with the Environmental Facilities Corp for the WWTP upgrades.  The gas project is moving forward with ROW’s sought and gas supplier engaged.  Job descriptions for three positions for the gas utility are being finalized.  Several windows in the Village Office are scheduled to be replaced.

Streets, Sidewalks and Streetscape: No report.

DPW and Solid Waste Management:  It has been a quiet but busy month with equipment, property, park, and trail maintenance.  Stop and street crossing lines are being painted.  The street millings will be re-auctioned because the price offered was considered too low.
Madison Street Cemetery: No report.
PCD: No report.
TRUSTEE SERVEDIO’s REPORT  
Economic Development: No report.

Hamilton Initiative: No report. 
Zoning Board of Appeals: No report.

Planning Board: Good Nature Brewing is moving their chiller and enclosed it to mitigate noise.   There was a discussion regarding the Kinney drive-thru.  The subdivision was approved for 21 W. Pleasant Street.
Airport/Airpark Commission:  Plotter - Mary Ann mentioned that the Village purchased a plotter that can be shared by the Airport and the other utilities.  The Commissioners want to know about cost before committing financially to support it.

Security Substation/Fence - Sean reported that this is still at the Comptroller’s office - no update.

Airport fuel sales are lagging 38%.  The commissioners are concerned that there are people storing their planes rather than using them, causing the decrease in fuel sales.  Kim is going to compile data for the Commissioners to review.

Hangar Door - Two Village workers (Chris and Jeff) reinforced the door by fixing a weld and replaced some cables.  They will still move forward with getting quotes to replace.

Rep. Hanna visiting - good opportunity to talk to him about concerns with the Wind Turbine's.  Carl will put together some information for Mayor Miller.

Wind Turbine - The Commission plans to send the letter Roger wrote detailing the economic and safety concerns directly to Hanna and the PSC.  
Appraisal of lots - waiting for the Trustee's to make a final decision. 
Tree Committee:  No report.
Compost Club: No report.

ADMINISTRATOR GRAHAM’s REPORT 

New Business 
Resolution #65-2013
RATIFYING AND FUNDING COLLECTIVE BARGAINING AGREEMENT

WHEREAS, the Village of Hamilton (“Village”) and the Hamilton Police Benevolent Association (“PBA”) commenced negotiations on May 22, 2013, for a successor agreement to the collective bargaining agreement between the Village and the PBA which covered the period of June 1, 2010 through May 31, 2013; and

WHEREAS, the negotiations were concluded on June 4, 2013, for a successor agreement covering the period of June 1, 2013 through May 31, 2016; and

WHEREAS, this Board has been notified that the Union’s members have voted in favor of ratification of the successor agreement; and

WHEREAS, the Board has reviewed the terms of said agreement;

NOW, THEREFORE, BE IT RESOLVED, that this Board hereby ratifies the terms of the successor agreement and authorizes the Village Mayor to execute the Agreement on behalf of the Village; and 

BE IT FURTHER RESOLVED that this Board hereby approves the appropriation of any additional funds necessary to implement the terms of said successor agreement.

Motion by Trustee Cooper, seconded by Trustee Lura and carried.

Roll Call: Mayor Miller-yes

Trustee Lura-yes

Trustee Cooper-yes

Trustee Kliman-yes

Trustee Servedio-yes

WWTP: The work plan for the temporary repair of the tank wall has been filed with the DEC and we have received notice from them that they have accepted them.  We have filed our engineers report concerning the TMDL’s.  
Gas Project: We are working with landowners for ROW. 
Airport: There will be a fuel quality test from Phillips 66.
Electric: The digger derrick arrived today.
TREASURER HENDERSON’s REPORT
Colgate Agreement: A motion was made by Trustee Cooper to authorize the Mayor to sign the agreement to use the Colgate pool and tennis courts for the summer recreation program.  The motion was seconded by Trustee Kliman and carried.

Summer Rec Employees: A motion was made by Trustee Kliman to approve the 41 summer rec employees along with the rates of pay as presented.  The motion was seconded by Trustee Servedio and carried.

BST Request: Executive Session
Justice Reports: Were reviewed and accepted. 
Claims: Rubenstein Rebate$2299.95/Linda Gorton $750.00.  These are in addition to the claims reviewed by Trustee Kliman.  A motion was made by Trustee Kliman to approve these two additional claims.  The motion was seconded by Trustee Lura and carried.
Victoria Hess Refund: A motion was made by Trustee Lura to refund Ms. Hess her Farmers’ Market fee as requested.  The motion was seconded by Trustee Cooper and carried.
Abstracts: A motion was made by Trustee Kliman to accept the abstracts as presented.  The motion was seconded by Trustee Lura and carried. 
Resolution NO. #66-2013
At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  

RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed Abstracts are approved.

Abstracts








    
Check Date

General


12e
20,643.80
5/31/13


1a
17,194.41
6/7/13


1b
15,395.86
6/14/13


1c
16,083.03
6/21/13


Paid Expenses
39,282.00



1A
186,494.96
Monthly Vouchers

Airport


12e
600.23
5/31/13


1a
1,539.98
6/7/13


1b
2,371.27
6/14/13


1c
1,417.69
6/21/13



Paid Expenses
1,846.63



1A
21,945.12
Monthly Vouchers

Electric


12e
8,233.08
5/31/13


1a
6,341.26
6/7/13


1b
7,615.11
6/14/13


1c
7,397.22
6/21/13


Paid Expenses
4,630.60


1A
157,821.25
Monthly Vouchers

Water


12e
1,545.52
5/31/13


1a
2,154.87
6/7/13


1b
1,423.40
6/14/13


1c
1,328.10
6/21/13


Paid Expenses
649.68


1A
7,577.50
Monthly Vouchers 

Sewer


12e
2,936.06
5/31/13


1a
3,285.38
6/7/13


1b
3,108.74
6/14/13


1c
3,076.96
6/21/13


Paid Expenses
9,833.57


1A
34,039.88
Monthly Vouchers

Recreation


1A
1.56
Monthly Vouchers

Natural Gas 



1a
114.88
6/7/13


1A
155,307.25
Monthly Vouchers

Trust & Agency



Paid Expenses 
4,475.57


1A
7,745.00
Monthly Vouchers


Airport Capital Project


1A
3,181.48
Monthly Vouchers

NEW BUSINESS 

1. Farmers’ Market Monitor: A motion was made by Trustee Cooper to hire Richard Ireland to replace Fran Belitz as market monitor.  The motion was seconded by Trustee Kliman and carried.  Trustee Cooper recommends having an official resignation letter on file.
2. July 4th Update: July Fourth Festivities Report June 2013

An art show will take place around the village to showcase artwork by some of our exceptional community members.  The town office, public library and the Barge coffee shop will have pieces on display.  Stop by each of these locations to see beautiful artwork.

We will be taking the Fourth of July out into the community this year in an attempt to go to those who are unable to get out to attend other events.  Crouse Community Center, Madison Lane and the extended care facility at Community Memorial Hospital will have the parade brought to their residents in the form of pictures and live musical entertainment.  These shows will be done during the week of the Fourth.

Chuck Fox and the Hamilton Theater will be hosting the outdoor movie on the 2nd.  The movie this year is “Princess Bride” at dusk on the Eaton Street ball fields.

The Optimists will not be hosting the activities for the children during the family friendly hours of the block party.  We have attempted to identify others to help with this but to date have not heard back from anyone.  The Colgate Inn will still have their inflatables available for a fee.

The final countdown is on with the Fourth of July just around the corner.  Invitations for organizations to participate as a vendor in the market or to be in the parade are out.  Vendors are starting to sign up for the holiday market.  Patti Cook-Blocklin and Ben Eberhardt have discussed the possibility of vendors setting up the night of the block party and being able to offer food to those who are not inside the cordoned off area in front of the Inn.  

As of June 17th, the parade has over 45 entrees which is far and above what we have had at this time for the past four years.  We have a mixture of music, government officials, fire departments, vintage vehicles, floats and community organizations and businesses.  We have a number of new participants which is a testament to our attempt to get new organizations involved.  

New this year will be the new judges’ stand and its location.  The Colgate Inn will be sponsoring the new stand which will be covered to provide protection from the elements for those on it as well as being a more stable structure for safety purposes.  The stand will be located under the lights on the north end of the park across from the Inn.  Traditionally judges’ stands are located on the right side of the parade not the left.  In talking with the musicians, as the bands are not being judged for their marching, the location is not an issue.  We will be using a better public address system in hopes of reaching the larger crowd that typically gathers in this area and in the park.

The local legion will be having a memorial service at the site located between the Village Office and the library.  The service will start at 10am and go until roughly 10:15am.  The veterans will then be transported to the parade line up area.  We have asked the local residents who served in World War II to be the Greatest Generation Honor Guard for the parade.

Local resident Ruth Hartshorne will be turning 100 this summer.  We have asked her to be our “grand traveler” for the parade.

The Community Action Program (CAP) will be our grand marshal.  The organization is celebrating its 30th anniversary of making a difference in Madison County.  Julie Dale, the current executive director, and Irene Brown, the founder, will be representing the organization.  CAP has also informed us that they will have a float in the parade this year.

We will once again have water available for hydration purposes.  It will be distributed along the parade route.  We will distribute it at the line up area.  SOMAC will have cases available at the south park.  We will also have some on the golf carts being used on the parade route.  We will also have water available on the judge’s stand at the north park.

The final countdown is on and it is slowly coming together.  Let’s hope for good weather!

A motion was made by Trustee Lura to approve the agreement and authorize the Mayor to execute the contract with Linda Gorton for reimbursement of expenses for the July 4th Village event.  The motion was seconded by Trustee Kliman and carried.
3. Taser: Officer Janczuk came before the Board at the request of the Mayor due to the incident at Spring Party Weekend.  He explained that he has been trained and is certified to teach and operate a taser.  He further explained why he felt a taser is a much better use of force than a baton or handgun.  The Mayor asked the Board to consider purchasing a taser for the next meeting.  Officer Janczuk stated he has videos demonstrating the use of tasers in different circumstances if they would like to review them.
4. 1st Annual Employee Picnic:

 Resolution # 67-2013
To Establish an Annual Employee Picnic

WHEREAS, the Board of Trustees deems it important and in the public interest for members of the Board of Trustees and  the Municipal Utilities Commission to have good lines of communication with all Village Employees in order to work together effectively and maximize productivity; and

WHEREAS, it has been determined that there is a lack of familiarity among the employees and Board and MUC members, which hampers effective communications; and

WHEREAS, creating an informal Village of Hamilton Employee picnic would establish camaraderie and foster open and effective communications.

NOW THEREFORE BE IT RESOLVED, that The Village of Hamilton establish and hold an annual employee picnic to include all Village Employees and all members of the Board of Trustees and MUC; that the picnic shall be at noon on the first Friday in the month of August, with the initial event to be held on August 2, 2013; that the Village Office, Department of Public Works, Municipal Utilities and Police Department  offices will close at noon on said dates, but will have staff on call for emergencies; that  employees that do not wish to attend said picnic will have the option of continuing to work their full shift, or taking leave time; and that employees not scheduled to work on such date will have the option of attending the picnic, but will not be paid to attend.

Motion by Trustee Kliman, seconded by Trustee Servedio and carried.

5. Part-time Employees: 

Resolution #68-2013
Part Time Employee’s

WHEREAS, the Village of Hamilton Board of Trustees has reviewed and considered benefits associated with Part Time Employees; and 

WHEREAS, the Village of Hamilton Board of Trustees has a desire to have a consistent approach with respect to benefits available to Part Time Employees; now

THEREFORE BE IT RESOLVED, that as of June 1st, 2013 any Part Time Employees hired by the Village of Hamilton Board of Trustees within any Village Department, working less than thirty hours (30 Hrs.) a week will not be afforded or offered benefits; and be it further 

RESOLVED, that that as of June 1st, 2013 any Part Time Employees hired by the Village of Hamilton Board of Trustees in any Village Department, working thirty hours (30 Hrs.) a week or more shall be offered and allowed a full range of benefits, as offered to Village Full Time Employees, on a prorated basis; and be it further

RESOLVED, that this policy is only offered to year around Part Time Employees. Summer Employees are not afforded or offered any benefits, and be it further

RESOLVED, that existing Part Time Employees working twenty-nine hours (29 Hrs.) a week or fewer, and are receiving benefits, shall not be affected by this change; and be it further

RESOLVED, that existing Part Time Employees working thirty hours (30 Hrs.) a week or more, may continue to receiving benefits, and at the employee’s request may be eligible for additional benefits; and be it further

RESOLVED, that this benefit policy takes effect on June 1st, 2013.
Motion by Trustee Kliman, seconded by Trustee Servedio and carried.
ZRC Update: Morgan Larson stated they are close to needing Attorney Stokes’ help.  The ZRC is focused now on design standards and home occupations.  Mr. Larson distributed the following handout: 

Village of Hamilton Code Chapter 174

Changes for discussion regarding accessory buildings.

§ 174-55.  Accessory buildings.  

A.
There shall be not more than two accessory buildings, including a private garage, on each lot intended or used for residential purposes.  

B.
In all residential districts and in the B1, B2, B3, B4 and B5 Districts, accessory buildings shall not exceed 1 1/2 stories or 24 feet in height. In the B6 and BA Districts, accessory structures shall be in compliance with the restrictions applicable to principal buildings. [Amended 3-8-2005 by L.L. No. 3-2005]  

C.
Accessory buildings may be erected within one of the side yards or within the rear yard, in accordance with the following setbacks:  

(1)
Side yard (interior lot): five feet.  

(2)
Side yard (corner lot): same as for principal building.  

(3)
Rear yard: five feet, except 10 feet when abutting an alley.  

(4)
Not closer to a principal building than 10 feet.    

D.
An accessory building, when attached by roof and/or walls to the principal building, shall become part of the principal building for purposes of zoning compliance.  

E.
No occupational or professional use of an accessory building shall be allowed in any R1, R2, R3, BT, B2, or I2 Districts. (See § 174-83F).    

§ 174-67.  Repair/Replacement. 

Any nonconforming building may be repaired or replaced with a structure in the same location with the same size and bulk if the non-conforming structure is not replaced within one (1) year, it shall have lost its nonconforming status, and any subsequent building shall conform to the district regulations.  A site plan review is required before any building permits may be issued.

§ 174-69.  Extensions or enlargements.  

A.
A nonconforming use of land shall not be enlarged or extended beyond the area occupied by such use on the effective date of this chapter.  

B.
A nonconforming use may be extended throughout any part of a building designed for such use if, on the effective date of this chapter, at least 51% of the gross floor area of the building was used for such nonconforming use.  

C.
A nonconforming building, which is nonconforming as to bulk or all or substantially all of which is designed for a use not permitted in the district in which it is located, shall not be enlarged, unless such nonconforming building and the use thereof is made to conform to the district regulations.    

§ 174-70.  Alterations or reconstruction.  

A.
A building or structure devoted to a nonconforming use that is removed shall not be rebuilt unless the nonconforming use is brought into conformity with this chapter.    

5. Village Office Appraisal: The Mayor reported that there is someone interested in purchasing the Village office.  An appraisal is needed.  The MUC will need to approve first.
OLD BUSINESS
1. Charters: Tabled.
2. Capital Projects: Tabled.
3. 7 Enos Ave: Attorney Stokes will work with CEO McGinnis to draft a letter.
4. Handbook Update: No report.
5. Fees: Tabled.
6. Airport Appraisals: A motion was made by Trustee Lura to accept the sale values presented by Trustee Lura and Trustee Cooper.  The motion was seconded by Trustee Cooper and carried.
Executive Session: A motion was made by Trustee Kliman to enter into an executive session at 8:45pm to discuss possible litigation.  The motion was seconded by Trustee Servedio and carried.
A motion was made by Trustee Cooper to exit the executive session at 9:30pm.  The motion was seconded by Trustee Kliman and carried

Adjournment
There being no further business to come before the Board, Trustee Kliman made a motion to adjourn.  The motion was seconded by Trustee Cooper and carried.   The meeting adjourned at 9:01p.m.
Respectfully submitted,

Kim Taranto


