
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Regular Meeting of January 15, 2013
6:00pm

APPROVED MINUTES

Present: Mayor Margaret Miller; Trustees: Deb Kliman, Russ Lura, Dominick Pangallo, and Sam Cooper; Village Administrator Sean Graham; Village Treasurer Mary Ann Henderson; Village Clerk Alana Scheckler; Village Attorney Jim Stokes

Public Present: Carolyn Todd; Dave Hollis, radiofreehamilton.com; Joe Wicks, Bridges to Prevent Tobacco; Ben Barrett, Cruise In; John Rathbone; Fire Chief Dick Holcomb; Bob Holcomb; Pedestrian Safety Members Susan Marafino and Carol Bergen; Morgan Larson; Dick Carroll; Scott Brown; Rob Wise; Mike Maningas, Dr. Richard Cohen.
The Mayor called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.  
Approval of Agenda:   A motion was made by Trustee Cooper to approve the agenda as presented.  The motion was seconded by Trustee Kliman.  The Mayor would like the employee handbook kept on the agenda under old business. The motion carried.

Approval of Minutes
Regular Meeting of December 18, 2012:  A motion was made by Trustee Pangallo to approve the minutes as amended.  The motion was seconded by Trustee Cooper and carried.  Trustee Kliman abstained because she did not review the minutes.
Public Comment: Joe Wicks, from Bridges, distributed information and is requesting that the Village become tobacco free in public areas such as the Village Green, Hooks Wiltse ball fields, and all Village parks.  The Trustees will place this on next month’s agenda.  The Mayor wondered if there was tobacco litter and will contact DPW Foreman Randy Weaver.
Carolyn Todd, Hamilton Town Council, discussed the possibility of a shared building; the Town is very interested in sharing an administrative office.  They have no specifics at this time. Trustee Lura would like to have the public involved.  Several scenarios will need to be developed before the Trustees will be comfortable presenting to the public.  The process of selling public property will need to be discussed further.  Administrator Graham will put together a plan before the next Trustees meeting.  Getting word out to the public was discussed.
 PUBLIC HEARING 7:00-PROPOSED LOCAL TRAFFIC LAW
The Mayor opened the public hearing at 7:00pm.

Fire Chief Dick Holcomb read to the Trustees the data from the fire department on their 2012 run sheet.  The intersection of Lebanon/Maple/Eaton was used 198 times out of the 331 responses last year.  He also stated his concern with the limited sight distance on Lebanon Street.  
Robert Holcomb stated he is not in favor of the 4 way stop.  He stated that is will slow down response time and hinder navigation through the intersection.  He stated that he feels this will affect the opticom system installed.  Mr. Holcomb asked why this intersection warranted changing to a 4-way stop.  Trustee Cooper stated that the DOT did a traffic study and recommends the 4-way stop.  
Dr. Susan Marafino, from the Pedestrian Safety Committee, reported that the Committee is in favor of the 4 way stop for safety reasons for pedestrians, bicyclists, and motorists.
Trustee Cooper stated that he spoke with Linda Lubey this afternoon and her reasoning behind the recommendation is that there is a significant delay for motorists entering the intersection from Eaton and Maple Streets during peak travel times causing them to make poor judgments.  Motorists not familiar with the intersection may hesitate, causing confusion among motorists.  The congestion, limited site distance, sidewalks with parking close to corners and unfamiliarity with the intersection create less safety.
Morgan Larson asked if parking spaces will be lost with the addition of the 4-way stop.  

Trustee Lura questioned Code 160-62.  

The public hearing adjourned until February 19th, 2013 at 7:00pm
PUBLIC HEARING (CONTINUATION) 7:05PM REGARDING PROPOSED SOUND ORDINANCE

The Mayor opened the public hearing at 7:45pm.  

Trustee Cooper reported on the new concerns he received.  One concern had to do with allowing for frequent (weekly) sound permits.  Another had to do with granting a variance.  Restriction of six months was deemed as too long.  The midnight time limit of sound permits was also a concern.
Scott Brown, Colgate, worried that the six months restriction after a violation was too harsh.  He was also concerned with how “real” property line was defined in the law.
Morgan Larson also stated that the six months restriction was not practical.  He expressed his concern with the section on sound/menu boards and if he has a noisy air conditioner at his home he would be in violation of this proposed law.  He recommends using the 70 decibel threshold.  He also stated that this law was intended to keep the noise tolerable at outside parties.  Now it has changed to any noise.
Carolyn Todd also stated her concern with the six months restriction because the violation could carry over to the new tenants.  She also had a concern with enforcement.
The public hearing adjourned until February 19th, 2013, at 7:05pm.
PUBLIC HEARING 7:10PM-PROPOSED MORATORIUM ON NEW BUSINESS SELLING DRUG PARAPHENALIA

The Mayor opened the public hearing at 8:31pm.  There was a question on whether or not this was sent to the county for review.  It was not.  The Mayor closed the meeting at 8:32pm.  A vote will take place at the February meeting.
MAYOR MILLER’s REPORT
PCD: No report.
Colgate Upstate Institute: No report.
Public Relations:  It was suggested by the Town of Hamilton to do more advertising for the shared website.  Placing a sign with the website address in the window was discussed.
Hamilton Business Alliance: A member from the Emerald Foundation discussed the new playground and their fund raising efforts; they will be selling bricks to be placed at the playground.
The Mayor attended a Madison Lane Board meeting to discuss the PILOT agreement.  The Mayor will now meet with the assessor to establish a fair appraisal.

Today, January 15, 2012, there was a meeting with several of the business owners and Chief Gifford, Mayor Miller, Trustee Cooper and Administrator Graham to discuss the business owners concern with the police presence downtown.  They will continue to meet on a regular basis to discuss concerns.
TRUSTEE COOPER’s REPORT
Hamilton Police Department: No report.
Hamilton Fire Department: After receiving several quotes to replace the transmission in truck #196, the Fire Department is reconsidering their original proposal.  
Hamilton Court: No report.  Trustee Lura asked if Trustee Cooper was looking into changing misdemeanor law.  Trustee Cooper stated that he is looking into disorderly conduct fines staying in the Village.  It is just in the preliminary stages.
Pedestrian Safety: The Committee is planning a bicycle rodeo for school children at the school.  
Campus Safety: No report.
Shared Services Committee: No report.
5 Way Intersection Task Force: No report.
Bridges Committee: The next meeting will be January 16, 2013.
Trustee Cooper stated that Hamilton has been voted one of America’s friendliest towns by Forbes magazine.

TRUSTEE KLIMAN’s REPORT
Library Board: The Library Board established a Finance Committee.  Hilary Virgil, library director, presented her recommendations for Library policies, procedures and rules.  Ms. Virgil also submitted to the Board a draft memorandum of understanding between the Village and the Library for review.  The Board will meet again on January 24 to finalize budget requests to both the Village and the School.
Historical Commission: The Commission will meet in two weeks.
Recreation Commission: No report.
Parks Advisory Committee: The Committee continues to research the possibility of an outdoor ice rink for next winter.  Funding options and possible locations are being explored.
Mural Commission: No report.
4th of July Committee:  Irene Brown has been named this year’s Grand Marshall.  She is the founder of Community Action which is celebrating its 30th anniversary.  Ruth Hartshorn, who is celebrating her 100th birthday, will have a prominent place in the parade.  It was suggested that maybe she could be recognized at the Symphony as well.  July 11, 2013 has been chosen as the date for Symphoria to perform in the park.
Farmers’ Market: No report.

Trails Committee:  No report.  
Symphony Committee: The new symphony name is “Symphoria.”  Colgate sent an email stating that they will be decreasing their donation by $2,000.00.  
Shared Services Committee: No report.
TRUSTEE LURA’S REPORT
MUC: Staffing for the gas utility is beginning to be looked at.  The work has been completed on the homeowners who qualified for the insulation program.  Purchasing of the approved pick-up truck off the OGS is underway.  There was a leak on Pine Street which was repaired.  The Commission will meet with John Corcoran to prepare for contract negotiations.  The Commission approved the hiring of a firm to determine building elevations for our flood insurance to try to reduce the premiums. The MUC will add a part-time office clerk to help with the natural gas operation.  Administrator Graham and others attended a meeting in Albany with the DEC regarding the TMDL’s.  The Commission recommends to the Board that they contract with Integrity Engineering to do the engineering work for the natural gas project.  The Commission recommends to the Board to purchase ecode360 software from General Code to reduce our reliance on code books as well as making it searchable online.
Streets, Sidewalks and Streetscape: No report.

DPW and Solid Waste Management: The recent large snowfall has required extensive snow removal activity at the Airport.  The crew has been working on routine maintenance.  There continues to be interest in the salt brine.  The snowmobile clubs are maintaining the trails and the DPW has received no complaints.  Work has begun on next year’s budget. 
Madison Street Cemetery: No report.
PCD: No report.
TRUSTEE PANGALLO’s REPORT  
Economic Development: No report.

Hamilton Initiative: No report. 
Zoning Board of Appeals: No report.
Planning Board: No report.
Airport/Airpark Commission: No report.
Tree Committee:  No report.
Compost Club: No report.

ADMINISTRATOR GRAHAM’s REPORT 

New Business 
Resolution #1-2013

Occupational Health Services 

DPW/MUC

WHEREAS, the State of New York requires the Village of Hamilton employees holding New York State Commercial Driver’s License be required to have a NYSDDOT physical every two years, and 

WHEREAS, the Village of Hamilton requires its employees to wear personal protective equipment including breathing apparatus in the course of some their daily responsibilities, and  

WHEREAS, Bassett Health Care Occupational Services Department can offer the services as described on the attached Agreement between Bassett Health Care Occupational Services and the Village of Hamilton, dated January 1, 2013; now

THEREFORE, BE IT RESOLVED that the Village of Hamilton Board of Trustees authorizes the Mayor to execute said agreement between Bassett Health Care Occupational Services and the Village of Hamilton to take effect on January 1st, 2013; and

BE IT FURTHER RESOLVED, that the term of the Agreement be for one year ending on December 31, 2013. 

 Motion by Trustee Lura, Second by Trustee Pangallo and carried
Trustee Lura asked if there was a way to GPS the elevations before we spend $4,000.00.  Administrator Graham will check into this.
9 Eaton Street:  Attorney Stokes reported that he spoke with Aaron Faulkenmeyer from Delta Engineering in December.  The Trustees would like CEO McGinnis to call Mr. Faulkenmeyer to get an update.

Resolution #2-2013

Integrity Engineering

Engineering Services For

Natural Gas 

WHEREAS, the Village of Hamilton Municipal Utilities Commission (MUC) has received and reviewed proposals from several professional engineering firms to provide bid ready infrastructure design plans for the development of the Hamilton Municipal Gas Utility; and 

WHEREAS, the Village of Hamilton MUC makes recommendation to the Village of Hamilton Board of Trustees (BOT) that the Village enter into an agreement with Integrity Engineering; now
THEREFORE, BE IT RESOLVED that the Village of Hamilton Board of Trustees authorizes the Village Attorney to draft an agreement based on a scope of services to be provided by Integrity Engineering and agreed upon by both; and

BE IT FURTHER RESOLVED, that the agreement be reviewed by the BOT at their next earliest meeting for action.

Motion by Trustee Lura, seconded by Trustee Pangallo and carried.
Resolution #3-2013

Surplus Airport Pavement Millings  

WHEREAS, the Village of Hamilton Municipal Airport has replaced the runway and two (2) stub taxiways over a several year period; and

WHEREAS, the milling of the existing pavement created a surplus of millings not needed by the Village of Hamilton; and

WHEREAS, it is estimated that there are approximately three thousand (3,000) cubic yards of millings stockpiled at the airport; and 

WHEREAS, the Town of Marshall has offered six dollars and sixty seven cents ($6.67) per cubic yard for use on town roads; now 

THEREFORE BE IT RESOLVED, that Village of Hamilton Board of Trustees authorizes the surplus and sale of said millings to the Town of Marshall for twenty thousand dollars ($20,000.00); and

BE IT FURTHER RESOLVED, that the Village of Hamilton authorizes the Mayor to execute said agreement between the Village of Hamilton and the Town of Marshall for sale of said millings.

Motion by: Trustee Lura, Second by: Trustee Kliman and carried

Office Door: The quote came in for the door that was requested by the office staff for $9,000.00.  The Board denied this expense.

TREASURER HENDERSON’S REPORT

Xpress-pay.com: Treasurer Henderson reported that the demonstration was not done well and she recommends not contracting with them and warned there may be added expenses incurred by Incode.
Procurement Policy: The policy was revised to accommodate the FAA grant regulations and the revisions were distributed to the Board. The Trustees requested some wording changes.  This was tabled until February’s meeting.
Credit Card Policy: Treasurer Henderson distributed the new credit card policy for the Board to review.  The Trustees asked for some rewording.  This was tabled until February’s meeting.

Village of Hamilton Resolution

Resolution 4-2013

Purchase eCode 360 from General Code LLC

WHEREAS, the Village of Hamilton Board of Trustees has reviewed and approved the proposal from General Code LLC to purchase eCode 360 for $1,495.00 with annual support after the first year, at a cost of $1,195.00; and

NOW BE IT RESOLVED, that the Board of Trustees of the Village of Hamilton authorize Mayor Margaret Miller to execute said purchase between the Village of Hamilton and General Code LLC

Motion: Trustee Lura, Seconded: Trustee Cooper and carried
General Code Laserfiche: Treasurer Henderson distributed information, for review only at this time, on the laserfiche service offered by General Code.
Abstracts&Transfers
Resolution NO. 5-2013

At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  

RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed Abstracts are approved.

Abstracts








    
Check Date

General


7d
16,543.12
12/28/12


8a
19,500.53
1/4/13


8b
19,178.17 
1/11/13


8c
16,296.46
1/18/13


Paid Expenses
4,076.30



8A
109,607.03
Monthly Vouchers

Airport


7d
713.49 
12/28/12


8a
2,383.47
1/4/13


8b
647.51
1/18/13


Paid Expenses
529.74



8A
17,090.97 
Monthly Vouchers

Electric


7d
7,059.04
12/28/12


8a
5,696.50
1/4/13


8b
6,287.15 
1/11/13


8c
6,931.18
1/18/13


Paid Expenses
1,334.34


8A
169,301.22 
Monthly Vouchers

Water


7d
1,805.60 
12/28/12


8a
4,102.12
1/4/13


8b
2,180.66
1/11/13


8c
2,154.00
1/18/13


Paid Expenses
352.43


8A
9,338.14 
Monthly Vouchers 

Sewer


7d
2,932.95 
12/28/12


8a
3,093.06
1/4/13


8b
3,434.59 
1/11/13


8c
3,377.90
1/18/13


Paid Expenses
558.49


8A
28,076.03 
Monthly Vouchers

Gas 



8A
355.22
Monthly Vouchers

Trust & Agency



Paid Expenses 
1,796.22


8A
1,884.00
Monthly Vouchers

Airport/CP



8A
12,671.39 
Monthly Vouchers

Resolution NO. 6-2013

At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed transfers are approved.

January Transfers

General

FROM:
5-1325.440
Treasurer – Contract Prof & Tech
-138.00

TO:
5-1210.400
Treasurer – Materials & Supplies
138.00

FROM:
5-1325.440
Treasurer – Contract Prof & Tech
-186.86

TO:
5-1410.460
Clerk – Contract Prof & tech
186.86

FROM:
5-3120.470
Police – Other Expenses
-79.81

TO:
5-3120.410
Police – Materials & Supplies
79.81

FROM:
5-3410.480
Fire Dept. – Repairs
-500.00

TO:
5-3410.490
Fire Dept. – Vehicle Expenses
500.00

FROM:
5-5110.410
Street Maint. – Materials & Supplies
-216.25

TO:
5-5110.400
Street Maint. – Schools, Conf & Dues
216.25

FROM:
5-5142.410
Snow Removal – Materials & Supplies
-100.00

TO:
5-5142.400
Snow Removal – School, Conf & Dues
100.00

FROM:
5-5610.410
Airpark – Materials & Supplies
-600.00

TO:
5-5610.490
Airpark – Vehicle Expense
600.00

FROM:
5-8160.460
Refuse Coll & Disp – Repairs
-50.00

TO:
5-8160.470
Refuse Coll & Disp – Other Expenses
50.00

FROM:
5-8160.460
Refuse Coll & Disp – Repairs
-50.00
TO:
5-8160.490
Refuse Coll & Disp – Vehicle Expense
50.00

FROM:
5-1990.470
Contingency
-400.00

TO:
5-8810.470
Cemeteries – Other Expenses
400.00


Airport

FROM:
5-1990.470
Contingency
-350.50

TO:
5-5610.470
Airport – Property Tax
350.50


FROM:
5-1990.470
Contingency
-500.00

TO:
5-5610.422
Airport – Telephone
500.00

Electric

FROM:
5-8351.400
Depr. of Dist. Property
-3,500.00

TO:
5-9040.800
Employee Benefits - Workers’ Comp
3,500.00

Water

FROM:
5-8310.490
Admin – Vehicle Expense
-0.00

TO:
5-8310.400
Admin – Schools, Conf & Dues
0.00

Sewer

FROM:
5-8110.440
Admin – Contract Prof & Tech
-0.00

TO:
5-8110.410
Admin – Materials & Supplies
0.00
Motion by Trustee Lura, seconded by Trustee Pangallo and carried.

Core Federal Credit Union: Treasurer Henderson reported that she was approached by Core to offer their services to Village employees.  Core needs a letter from the Village requesting their services.  A motion was made by Trustee Pangallo to authorize the Mayor to sign the letter requesting Core Federal Credit Union services.  The motion was seconded by Trustee Cooper and carried.

Workshop Requests: Treasurer Henderson is requesting to attend the NYS Government Finance Officers Annual Conference in Albany from April 9-11, 2013, for a cost of $967.00.  A motion was made by Trustee Lura to approve the request.  The motion was seconded by Trustee Kliman and carried.

Mayor Miller is requesting to attend the Winter Legislation Meeting 2013 in Albany from February 10-11, 2013, for a cost of $589.85.  A motion was made by Trustee Pangallo to approve the request.  The motion was seconded by Trustee Lura and carried.

Treasurer Henderson distributed the justices’ monthly receipts information.

NEW BUSINESS 

Cruise In: Ben Barrett requested permission from the Trustees to have “Cruise In” on Tuesday evenings, for the classic and antique vehicles, from 5-8pm (except on the Village election Tuesday) from May 28-September 3, 2013.  He is also requesting E. Broad St (between Payne to John Streets) to be closed on those Tuesdays from 4:30-8:30pm. He has completed a sound permit and gave it to Mayor Miller.  A motion was made by Trustee Lura to grant the request for the street closure for the Tuesday night Cruise In on Tuesdays.  The motion was seconded by Trustee Pangallo and carried.
Farmers’ Market: Banning the use of tobacco products among vendors will be added.  The information will be revised and presented for Board approval.
Schedule Budget Meetings: Department Heads will receive their forms on February 8, 2013.  The following dates were selected for budget meetings:
February 28, 2013 from 8-10am

March 7, 2013 from 8-10am

March 14, 2013 from 8-10am

March 21, 2013 from 8-10am

March 28, 2013 from 8-10am

April 16, 2013, public hearing

McKenzie-Hughes Seminars: Trustee Kliman wondered if any of these seminars would be good to attend.  Trustee Lura said they are all worthwhile. 
OLD BUSINESS
Charters: Tabled.
Capital Projects: Tabled.
7 Enos Ave: No report.
Website Update: Northshore Solutions came to the village office on January 4, 2013 and did training.
Part-time Employee Benefits:  No report.
Handbook Update: No report.
Colgate Fire Inspections: Colgate is stating that NYS and the Village are both doing the same inspections and would like to discontinue using the Village.  Attorney Stokes will check into the village’s liability.

Crossing Guards: Trustee Lura wondered who is responsible for the worker’s comp for a crossing guard that is a full-time employee of the school.
Executive Session: A motion was made by Trustee Cooper to enter into an executive session at 10:09pm to discuss possible litigation.  The motion was seconded by Trustee Kliman and carried.
A motion was made by Trustee Pangallo to exit the executive session at 10:35pm.  The motion was seconded by Trustee Lura and carried
Adjournment
There being no further business to come before the Board, Trustee Lura made a motion to adjourn.  The motion was seconded by Trustee Kliman and carried.   The meeting adjourned at 10:40p.m.
Respectfully submitted,

Kim Taranto


