
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Regular Meeting of September 22, 2014
6:00pm

APPROVED MINUTES
Present:  Mayor Margaret Miller; Trustees:  Jen Servedio (6:10pm), Russ Lura, Debbie Kliman, and Sandra Carter; Village Treasurer Mary Ann Henderson; Attorney Jim Stokes (6:10pm); Village Administrator Sean Graham; Village Clerk Alana Scheckler; Administrative Assistant Nancy Mitchell; CEO Don Forth
Public Present:  Sally Lura; Dave Hollis, radiofreehamilton.com; Harvey Kliman; Ben & Sue Barrett; Dave Parry; Jane Todd; Sam Cooper; Ben Eberhardt; Zach Staff, McFarland Johnson; Bob McVaugh; Joanne Borfitz; Wanda Warren Berry; Leroy Hodge; Oliver Hunt; Ray & Patricia Cardillo; Chuck Marland; Mary Clare Manfred and Sarah Weber, Make a Wish; Norm vonWettberg; Evelyn Hart; Wayne Foster; and many others who did not sign in
Mayor Miller called the meeting to order at 6:04 p.m. and led the Pledge of Allegiance.  
Approval of Agenda: Changes requested: 
1. New Business-add Make-A-Wish Request
A motion was made by Trustee Carter to approve the agenda as amended.  The motion was seconded by Trustee Kliman and unanimously carried.
Approval of Minutes of the August 19, 2014 Regular Meeting: Requested Changes:
1. Public Present-add “Evan” in front of Parry

2. Approval of Agenda-add “added” after access

3. Post Storm Meeting-6th sentence-add “the” after said; 7th sentence-add “an” after had; 8th sentence-start with “They”
4. Airport/Airpark Commission-2nd sentence delete “and wants to”
A motion was made by Trustee Lura to approve the August 19, 2014, minutes as amended.  The motion was seconded by Trustee Kliman and unanimously carried.
Approval of Minutes of the September 19, 2014 Special Meeting: Changes: None
A motion was made by Trustee Carter to approve the minutes as presented.  The motion was seconded by Trustee Lura and unanimously carried.

Public Comment: Harvey Kliman asked to have all sound permits and variances put on the website.  A motion was made by Trustee Carter to have all sound permits and variances now placed on the website calendar.  The motion was seconded by Trustee Kliman and unanimously carried.
Make-A-Wish: Mary Clare Manfred & Sarah Weber are sponsoring a 5k run on Sunday, September 28, 2014, at 1pm.  They are asking for the road to be closed from 12:30pm to 3:00pm.  Administrator Graham asked that they contact the Village Police Department.  A motion was made by Trustee Servedio to close E. Broad Street on Sunday, September 28, 2014, from 12:30pm through 3:00pm.  The motion was seconded by Trustee Lura and unanimously carried.
MAYOR MILLER’s REPORT 
Colgate Upstate Institute: No report
Bridges: No report.
HBA: No report.
July 4thy Committee: No report.
The Mayor welcomed the newest members of our Village staff - Don Forth, our new Codes Enforcement Officer and Nancy Mitchell, our new Administrative Assistant. 
The Mayor extended thank yous: to Ben Barrett for the summer Cruise In; to Patti Lockwood Blais for the work she did for the concerts on our green; to the PCD – Shannon Mantaro, Erika Perez, and their committee for the Chocolate Festival; and to our Historical Commission for the work that was done on some of our murals especially those relating to the trains.
The Mayor had the first monthly meeting of this semester with Dean Nelson and Dean Brown.   Also at the meeting were Sue Smith, Assoc VP and Dean for Residential Program and student support and Brenda Ice, Assoc Dean for Residential Facilities and Administration.   Discussion centered around student behavior on and off campus and that the university will be more involved with off campus complaints and housing.  
The Mayor attended the first monthly meeting of Colgate’s alcohol and drug advisory council - now have a parent participating (alum) and a representative from the hospital; also have some new student members with new ideas so we  brain stormed on ideas to deal with use of alcohol, behavior as a result the use  and the consequences of it.
The Mayor participated in the ribbon cutting at Saxby’s at the barge. 
The Mayor attended the New York Conference of Mayors and Municipal Officials and Office of State Comptroller fall training school with Treasurer Mary Ann Henderson and Clerk Alana Scheckler.   There were over 300 attendees including 14 trustees, a police chief and a fire Chief.   The training workshops that she attended included legislative updates; on the Property Tax Freeze; communication skills; leaderships skills; cable franchising agreements; managing your risks when sharing services; what cloud computing is all about; and using credit cards and electronic financial transactions.  
TRUSTEE CARTER’s REPORT  
Village Court: Justice Bogan heard twenty-four cases during the month of August, most of which were traffic violations though there was one case of marihuana possession and one case of violation of miscellaneous rules.  Of the twelve cases heard by Justice Haight, most dealt with traffic violations, one burglary and two counts of petit larceny being the exceptions.
Village Fire Dept: With the number of regular community members in decline, Colgate students continue to provide valuable service as do the high school students who make up the junior membership.  Last year the department purchased four new Automatic External Defibrillators to replace outdated equipment.  Thus far this year the department has responded to 286 fire calls and 156 calls for Emergency Medical Service.  
Pedestrian Safety Committee: The committee is scheduled to meet on Tuesday, September 23rd; a report of that meeting will follow next month.
Public Relations: A report on the regular August board meeting appeared in the Mid-York Weekly.
Farmers’ Market: Chocolate Festival:  The committee met for its final planning session on the 10th of this month.  The festival, scheduled for this Saturday, September 20th, between 10:00 a.m. and 1:00 p.m., included a special ceremony at the actual train wreck site beginning at eleven-thirty that morning.  Fourteen vendors and two exhibitors were registered.  Parry’s parking lot was designated for overflow parking.  Live music was provided, Denny McCormick being one of the entertainers.
Shared Services: The committee is scheduled to meet later this week, September 25th; a report of that meeting will follow next month.
Bridges: No report
TRUSTEE KLIMAN’s REPORT
Library Board: Library Director Hilary Virgil and Susan Beattie (Board President) are planning to visit several of the Towns who donated to the Library last year for the first time, in hopes of encouraging them to increase their contribution. Ms. Virgil submitted to the Library Board a draft Code of Ethics which is one of the policies required for the upcoming audit.  The Library has not had such a code before.  It will be discussed and voted upon at the October meeting.  Konosioni has changed the format through which they request proposals for funding for various non-profits.  They grant funds to a limited number of organizations.  Ms. Virgil’s request was for funds for a special ’teen space in the library.  She received a letter on 9/18, stating that the Library would not be a recipient, but encouraging her to try again next year. The bidding process is underway for the Construction Grant. There is a position open for a part-time library clerk.  It has been widely advertised and October 1 is the closing date to apply.   Judith Straub reported for the Friends of the Library that the book sale netted somewhat over $3300 this year, a slight increase from last year.  The Friends have finally received notification of their tax exempt status as a 501©3 organization, so all donations to the Friends are tax deductible.

Historical Commission: The Commission met last week for the first time since June.  Joan Prindle and Jack Loop reviewed the many requests for information they had received over the summer.  Joan Prindle demonstrated the scanner she had purchased which will be very useful in scanning documents for storage and to fulfill requests for pictures and articles.  Ms. Prindle will be leading the tour to the site of the “chocolate wreck” during the Chocolate Festival.  A plaque will be presented at the site to Betty and Bill Gallick who donated the small piece of property where the sole remnants of the train track are located.  Restoration of the mural located on the wall of the Whole Foods store is progressing.  Golden Paints has donated all the paint and sealer.  The Mayor will appoint Linda Gorton to Mark Manchester’s vacant seat.
Recreation Commission: No report
Parks Advisory Committee: The Committee met to discuss its mission.  In the past, we have had several work days, done some plantings on the Green, and recommended planting some trees by the Eaton St. playground which will eventually provide some shade for it.  The DPW graciously did the planting, and it was prompted by concerns from the Rec. Commission staff at the playground and several parents. Last spring, the Committee became concerned about the amount of bindweed that was choking out all the grasses and shrubs around the gazebo and rapidly spreading to the fountain area. The DPW did a wonderful job weeding it before the summer concerts began, but it is the kind of plant that will continue to grow even after weeding, because of its root structure, and now, the fountain area plantings are being choked by it.  To permanently remove the bindweed would require spraying by an NYS certified sprayer, over a period of about 3 years and thus, would be quite costly.  The Committee has never had a budget of its own.  The Committee decided our mission was really to give advice about the Green and other parks, and let DPW decide whether they wanted to follow it or not.  We are certainly willing to assist DPW with hands-on work if they would like.  Elizabeth Douglas (who has a degree in landscape architecture) has suggested that to avoid the cost of permanently removing the bindweed, to put more of the area around both the gazebo and the fountains in grass; then once planted and growing,  all DPW would have to do is mow.  
Trails Committee: No report.
Friends of the Symphony: No report.
Shared Services Committee: The Town was not awarded the Direct Connect grant from Cornell, which would have involved the Village as well
Zoning Board of Appeals: There was a meeting of the ZBA on 9/18.  Trustee Kliman was not notified of the meeting, so did not attend.  But after reviewing the minutes gave the following report.  Wayne Foster was seeking relief from sec. 174-55 (sec. A). He has already built a shed, which is a third accessory building (there can only be two) on his Eaton St. property.  He claimed miscommunication between him and the Office staff; he thought he had permission to build when he paid for the permit.  CEO Forth stated that according to Village code, the permit had to be denied and the Fosters should come to the ZBA.  The shed is aligned to the existing building, making it look like one long building.  After some discussion by the Board, the area variance was granted.  The reasons for granting the variance are the following:  the lot size is ample; there is minimal distance between buildings; there are no objections from neighbors; and it is not a detriment to the neighborhood.   
ZRC: Since Bob McVaugh is giving a full report, Trustee Kliman will say only that we never thought reviewing the Sign Law would take so long!  We’ve had considerable input from the new CEO, Don Forth.
TRUSTEE LURA’S REPORT
MUC: 1. The contract for the engineering work for the sewer plant improvements for $1,035,000 was approved by the MUC and will be before the Village Board tonight.

2.  The Natural gas project is nearing completion.  Administrator Graham will update the Board on its status, including a contract with DDS through 10/31 for closeout of the project.

Resolution #110-2014
MRB Group

Engineering Services 

WHEREAS, the Village of Hamilton Municipal Utilities Commission (MUC) has received a proposal from MRB Group to provide professional engineering services to design the upgrade to the WWTP as required by NYSDEC TMDL loading limits and to provide construction phase services during the project; and 

WHEREAS, the Village of Hamilton MUC has reviewed the attached proposal; and

WHEREAS, the MUC recommends to the Village of Hamilton Board of Trustees that they execute the attached agreement with MRB Group to provide said services as stipulated; now

THEREFORE, BE IT RESOLVED that the Village of Hamilton Board of Trustees authorizes the Mayor to execute the attached agreement between the Village of Hamilton and MRB Group; and

BE IT FURTHER RESOLVED, that the total cost for the design phase of said project shall not exceed Five Hundred Thirty Five Thousand dollars ($535,000.00), without prior written approval of the Village of Hamilton Board of Trustees; and

BE IT FURTHER RESOLVED, that the total cost for the bidding phase of said project shall not exceed Thirty Thousand dollars ($30,000.00), without prior written approval of the Village of Hamilton Board of Trustees; and

BE IT FURTHER RESOLVED, that the total cost for the construction administration phase of said project shall not exceed One Hundred and Sixty Thousand dollars ($160,000.00), without prior written approval of the Village of Hamilton Board of Trustees; and

BE IT FURTHER RESOLVED, that the total cost for the construction observation phase of said project shall not exceed Two Hundred and Fifteen Thousand dollars ($215,000.00), without prior written approval of the Village of Hamilton Board of Trustees; and

BE IT FURTHER RESOLVED, that the total cost for the additional services phase of said project shall not exceed Ninety Five Thousand dollars ($95,000.00), without prior written approval of the Village of Hamilton Board of Trustees; and

BE IT FURTHER RESOLVED that the BOT authorizes the Mayor to execute attached agreement dated August 12, 2014 between the Village of Hamilton and MRB Group. 

Motion by: Trustee Lura
Second by: Trustee Servedio
Carried: unanimously
RESOLUTION #111-2014
DDS ENGINEERING SERVICES

WHEREAS, the Village of Hamilton Municipal Utilities Commission (MUC) and Board of Trustees has utilized DDS Engineering (“DDS”) for engineering services related to the Village of Hamilton Natural Gas Project; and 

WHEREAS, DDS has provided a proposal for additional engineering services to the MUC for review; now 

THEREFORE, BE IT HEREBY RESOLVED that the MUC recommends to the BOT, that they enter into the agreement with DDS for additional engineering services as specified in the DDS proposal submitted on August 20th, 2014; and

BE IT FURTHER RESOLVED, that the cost of said services shall be on an “As Needed Basis” and not exceed Five Thousand dollars ($5,000.00) a month without written authorization of the BOT; and 

BE IT FURTHER RESOLVED, that this agreement will terminate on October 31st, 2014, unless extended by agreement between both entities; and

BE IT FURTHER RESOLVED, that the BOT authorizes the Mayor the authority to execute the attached agreement for engineering services.

Motion by:  Trustee Lura
Second by: Trustee Kliman
Carried: unanimously
Streets, Sidewalks and Streetscape: No report. 
DPW and Solid Waste Management: 
1.  Work continues on the new garage.  It should be complete in approximately 2 weeks, after which we will schedule a time for the Board to visit to site.

2.  Street maintenance has been ongoing.

3.  They have been working on the police vehicles--new cage for the new vehicles and some wiring.

4.  They repaired a hanger door at the airport.

5.  Catch basin cleaning has been taking place.

6.  DPW Supervisor Weaver suggests we begin thinking about putting in a recycling grant application for a new recycling truck.  The current one is nearing its end, and the grant process is slow.  The grant would pay for 1/2 of the cost of the truck, which may be in the range of $140,000.

Madison Street Cemetery:
1.  Nothing to report.

2.  Trustee Lura thinks the Board should seriously consider closing the cemetery to new burials.  There are other local cemeteries available, and any new use commits us to long term care of additional plots.  While the cost of the burial is covered by fees, we do not charge enough to provide any funds for long term maintenance. 

PCD: 
1.  The Board had its regular meeting, at which they began discussing the PCD's future.

2.  The Chocolate festival was held this past week-end.  It is a tremendous amount of work and takes a significant amount of time from the PCD staff.  Continuing it as a PCD function is under discussion.

TRUSTEE SERVEDIO’s REPORT
Hamilton Police Department: There was a burglary in progress last week on Payne St.  The investigation led to the arrest of 2 Whitesboro men.  During the course of our investigation our current work environment became issue; specifically our station and the lack of security, and safety for victims/witnesses and our staff.
Airport/Airpark Commission: 
Fence – is out to bid, 5 bidders, recommendation is GB Hastie Fence from Mass., recommendation to board of trustees to accept the bid recommendation from McFarland Johnson.
Resolution #112-2014
Airport Fence Resolution

WHEREAS, the Village of Hamilton Airport/Airpark Commission (AP/AP) has received bids for the construction of an Airport Perimeter Security Fence; and 

WHEREAS, the Village of Hamilton Airport Consultant, McFarland Johnson (MJ) has reviewed the attached bids; and

WHEREAS, the AP/AP has reviewed the bid summary and recommendation provided by MJ; and

WHEREAS, The AP/AP recommends to the Village of Hamilton Board of Trustees (BOT) that they award the bid to G.B. Hastie Fence Company, Base Bid $337,408.35, Bid Alt No. 1 $128,984.00 and Bid Alt No. 2 $142,265.80; now

THEREFORE, BE IT RESOLVED that the Village of Hamilton Board of Trustees authorizes the Mayor to award the bid to G.B. Hastie; and

BE IT FURTHER RESOLVED, that the total cost for said project shall not exceed $608,658.15, without prior written approval of the Village of Hamilton Board of Trustees; and

BE IT FURTHER RESOLVED, that the BOT authorizes the Mayor to execute all documents required to proceed with this project; and

Motion by: Trustee Servedio
Second by: Trustee Carter
Carried: unanimously

Security Substation – grant for $1,075,500 (zero match) – grants has impact on the development of the airpark.  Recommendation from the APC to the BOT to accept the DOT grant with the additional funds in the  grant for 891,000 for the substation, 41,500 for water main and 143,000 for design, bidding and construction knowing that if we exceed the village will be responsible for the difference.  A motion was made by Trustee Servedio to authorize the Mayor to execute the necessary documents for this grant.  The motion was seconded by Trustee Kliman and unanimously carried.
Resolution 113-2014 Task Order # 8:
Tee Hangar Apron & Taxilanes -Construction Administration
Task Order #08
Resolution # 113-2014
WHEREAS, the Village of Hamilton Board of Trustees (BOT) recently approved an agreement between the Village of Hamilton and McFarland Johnson, Inc., to provide construction services as stipulated in the proposal; and 

WHEREAS, the Village of Hamilton Airpark-Airport Commission has reviewed Task Order #08 as part of the initial McFarland Johnson Agreement; and

WHEREAS, the Airpark-Airport Commission recommends to the Village of Hamilton Board of Trustees that they execute the attached agreement with McFarland Johnson, Inc. to provide said services as stipulated in the attached agreement; now

THEREFORE, BE IT RESOLVED that the Village of Hamilton Board of Trustees authorizes the Mayor to execute Task Order #08 between the Village of Hamilton and McFarland Johnson, Inc.; and

BE IT FURTHER RESOLVED, that the total not to exceed cost for Task Order #08, without prior written approval of the Village of Hamilton Board of Trustees, shall be Eighty-nine Thousand, Seven Hundred dollars and Zero cents ($89,700.00).

Motion by: Trustee Servedio
Second by: Trustee Carter

Carried: unanimously

Resolution 114-2014 Task Order #9: 
Tee Hangar Apron & Taxilanes – Engineering Design & Bidding Services

Task Order #09

Resolution # 114-2014

WHEREAS, the Village of Hamilton Board of Trustees (BOT) recently approved an agreement between the Village of Hamilton and McFarland Johnson, Inc., to provide Engineering, Design & Bidding services  as stipulated in the proposal; and

WHEREAS, the Village of Hamilton Airport-Airpark (AP/AP) Commission has reviewed Task Order #09 as part of the initial McFarland Johnson Agreement; and

WHEREAS, the AP/AP Commission recommends to the Village of Hamilton Board of Trustees that they execute the attached agreement with McFarland Johnson, Inc. to provide said services as stipulated in the attached agreement; now

THEREFORE, BE IT RESOLVED that the Village of Hamilton Board of Trustees authorizes the Mayor to execute Task Order #09 between the Village of Hamilton and McFarland Johnson, Inc.; and

BE IT FURTHER RESOLVED, that the total not to exceed cost for Task Order #09, without prior written approval of the Village of Hamilton Board of Trustees, shall be Twenty-four Thousand, Nine Hundred, Fifty-four dollars and Zero Cents ($24,954.00).

Motion by: Trustee Servedio
Second by: Trustee Carter

Carried: unanimously
Hillman Extension Status: Supposed to be at the meeting – didn’t show up.  It’s been over 3 years since the property was purchased and no construction has been done.  Trustee Lura wants to move forward with this.  
Review of Draft Revised Airport/Airpark Charter: Revised as of 8/19/14 – Kim Taranto will provide a copy to the APC to review, awaiting Jim Stokes comments.  Discussed allowing people from surrounding communities to attend but would be non-voting.  Attorney Stokes presented a final draft of the APC Charter for the Boards approval.  A motion was made by Trustee Servedio to approve the Village of Hamilton Amended Charter for the Airport-Airpark Commission.  The motion was seconded by Trustee Lura and unanimously carried.
VILLAGE OF HAMILTON 

AMENDED CHARTER for the 

AIRPORT-AIRPARK ADVISORY COMMISSION

I.  Introduction  

This document describes the purpose, membership, authority and functioning of the Village of Hamilton Municipal Airport-Airpark Advisory Commission.


Definition: Lands subject to this charter shall include all those lands depicted on the Exhibit ‘A’ Property Inventory Map, attached hereto, as maintained and revised from time to time by the Village of Hamilton, lying easterly and westerly of Wings Way, commonly known as the Hamilton Municipal Airport and Airpark.    

II. Establishment
The Village Board of Trustees established the Village of Hamilton Airport-Airpark Advisory Commission by resolution of the Village Board on August 9, 2005.   The Commission functions as an advisory group to the Village Board and is charged with the following responsibilities:

1. Provide the Mayor, Trustees, and Village Administration with advice and counsel concerning all matters involving the planning, development, management and operations of the Village’s Airport and Airpark, including:

a. Act as a liaison with local, state, and federal agencies, as necessary;

b. Advise the Board of Trustees on the selection and contracting for an airport manager;

c. Provide advice to the Board of Trustees on the promotion, development, and other improvements related to the Airport property west of Wings Way;
d. Provide advice to the Board of Trustees on the promotion, development, and improvements for the Airpark east of Wings Way.


2.  
Consider and advise the Trustees on specific issues that may be 


referred to the Commission by the Mayor, the Village Administrator, 


or the Board of Trustees.

III. Membership

A.  The Commission shall consist of five Commissioners. 

B.  All Commissioners shall be residents of the Village of Hamilton.

C.  Except as hereafter provided, Commissioners’ terms of office shall be for three years. Upon the  adoption of this Amended Charter, the Mayor, after consultation with the sitting Commissioners, shall appoint one Commissioner to a term ending June 30, 2015, two Commissioners to a term ending June 30, 2016, and two Commissioners to a term ending June 30, 2017. Thereafter, all Commissioner appointments shall be made at the annual organizational meeting of the Board of Trustees for three year terms.  
D. No Commissioner shall serve more than 4 consecutive three year terms 

IV. Appointments 

A.  The Mayor shall appoint, with the approval of the Board of Trustees, members to the Commission. 


B.  The Mayor shall appoint, with the approval of the Board of Trustees, the Chair of the Commission.

C.  The mayor may appoint, with the approval of the Board of Trustees, up to 2 non-voting members, to be considered and denominated “Observing Members” of the Commission, who need not be Village residents. Observing Members of the Commission shall serve for terms of one year, and may be re-appointed annually at the annual meeting of the Board of Trustees.

V.  Vacancies

A.  Whenever a vacancy shall occur during a Commissioner’s term, the Mayor shall appoint a village resident to fill the remainder of the Commissioner’s term.


B.  If the Chair resigns before the end of his/her term, the Commissioners shall elect a temporary Chair until the Mayor has appointed, with the approval of the Board of Trustees, a new Chair.


C.  If the Chair is unable to attend a meeting, the Commissioners shall choose from the members present another Commissioner to be the temporary Chair.

VI. Meetings
A. Meetings shall be monthly.  

B.  The Chair may call a special meeting, when necessary 

C. Special meetings may be called by the Mayor or Village Administrator when necessary.   

VII. Quorum
A quorum shall consist of three (3) of the five (5) voting Commissioners.
VIII. Approval of resolutions/motions  
A majority vote of at least three of the five Commissioners is required to approve a resolution or a motion.

IX.  
Village Trustee Liaison
The Mayor may appoint a Village Trustee to serve as liaison between the Commission and the Board of Trustees for the purpose of facilitating communications between the Airport-Airpark Commission and the Village Board.  The Mayor may serve as the liaison.

X.   
Amendments
The Village Board of Trustees may amend this charter as appropriate and necessary.

XI.   
Disbandment
The Village Board of Trustees may disband this Commission at its pleasure.
XII.  
Effective Date


This Amended Charter was revised on September 22, 2014 by the Village of Hamilton Board of Trustees, and this Amended Charter is effective immediately. 
Birnie Bus: Still interested – busy right now with school starting
Marketing Committee Update: Mr. DiNardo is coming on October 2 (Mayor and trustees invited) – waiting for Jim Stokes to review the revision to the bid to move forward.  
FAA Funded Hangars: Recommendation to the BOT that they accept task orders 8 and 9 with bids 89,700 and 24,954 with Boland doing the work.

HAMILTON, N.Y. – U.S. Representative Richard Hanna today announced a nearly $650,000 grant for the Hamilton Municipal Airport from the Federal Aviation Administration to expand the general aviation apron and create additional space for aircraft parking.
The total grant award is $648,470 and it will cover new asphalt pavement, markings, drainage and edge lighting for the project. The apron will be expanded by approximately 47,800 square feet, and it will provide more space to park aircraft at the field. 
Google Maps: Eddy Road is incorrect on Google maps which caused an oil truck to cross the runway.  Harvey Kliman will recommend that Google changes their map to reflect that it’s not a through road.  He will call the town of Eaton and tell them about the recommended changes – remove Eddy road on the map that runs directly through the airport.
Hamilton Airport is the marking on the trail – looks like a road.  Harvey Kliman will contact Google about removing the name so that it’s viewed as a trail.
Tree Committee:  No report.

Campus Safety: No report
Deer Task Force: NEXT MEETING 9/25
Planning Board:  Dave Parry 45 Utica Street - Submitted a new plan with one handicap accessible spot which is required for any lot with 1-25 spaces.  The planning board made a motion to deny the amended plan due to lack of pedestrian friendliness due to three curb cuts.  The already approved plan has two curb cuts and is more pedestrian friendly.  

Sandra Mackinnon Milford Street - wants to sell a portion of her property to the neighbors.  Motion to approve a new subdivision of MacKinnon, Hitchcock and Collins properties with the condition that a map is shown with the entire properties and SEQR is required.

Wayne Foster 11-13 Eaton Street change of use to a Multi-family dwelling with 8 two bedroom apartments and an office for Mr. Foster

The Board made a motion to thank Paul McGinnis for his time as CEO

Chuck Fox inquired about what would be needed if he purchased Mar’s Hair-E Business and renovated it to have two apartments with retail on the first floor.
 
Mayor Miller announced the BOT plans for a moratorium.
ADMINISTRATOR GRAHAM’s REPORT 
Resolution #115-2014
Term Agreement

Village of Hamilton Village of Bath

SCADA Monitoring

&

After Hours Gas Emergency 

Answering Service

WHEREAS, the Village of Hamilton Natural Gas Utility has received a proposal from the Village of Bath, New York, to provide Supervisor Control and Data Acquisition (SCADA) monitoring and after hour, weekend and holiday emergency call center; and 

WHEREAS, the Village Utility Attorney has reviewed said agreement; and

WHEREAS, The cost associated with this service will not exceed $1,464.75 per month; and

WHEREAS, the term of this Agreement shall be for a period of five (5) years unless otherwise terminated under the provisions of this agreement; now

THEREFORE, BE IT RESOLVED that the Village of Hamilton Board of Trustees authorizes the Mayor to execute this Agreement upon receiving written recommendation from the Village Attorney; and

Motion: Trustee Lura
Second: Trustee Carter
Carried: unanimously
Fire Contracts:
Resolution 116-2014
Town of Madison Fire Contract 2015
WHEREAS, the Board of Trustees of the Village of Hamilton has agreed to provide fire protection to specific areas within the Town of Madison; and

WHEREAS, the Board of Trustees has calculated said cost of providing said fire protection is $90,498.53; now

THEREFORE BE IT RESOLVED, that the Board of Trustees, of the Village of Hamilton Authorizes Mayor Margaret Miller to execute said Fire Contract with the Town of Madison to provide fire protection in the Town of Madison from January 1st, 2015 to December 31st, 2015 for $90, 498.53.

Moved by Trustee Russ Lura, seconded by Trustee Jennifer Servedio and unanimously carried
Resolution 117-2014

Town of Lebanon Fire Contract 2015
WHEREAS, the Board of Trustees of the Village of Hamilton has agreed to provide fire protection to specific areas within the Town of Lebanon; and

WHEREAS, the Board of Trustees has calculated said cost of providing said fire protection is $15,345.93; now

THEREFORE BE It RESOLVED, that the Board of Trustees, of the Village of Hamilton Authorizes Mayor Margaret Miller to execute said Fire Contract with the Town of Lebanon to provide fire protection in the Town of Lebanon from January 1st, 2015 to December 31st, 2015 for $15,345.93.

Moved by Trustee Russell Lura, seconded by Trustee Jennifer Servedio and unanimously carried.
Resolution 118-2014
Fire Contract with Town of Hamilton 2015
WHEREAS, the Board of Trustees of the Village of Hamilton has agreed to provide fire protection to specific areas within the Town of Hamilton; and

WHEREAS, the Board of Trustees has calculated said cost of providing said fire protection is $43,419.99; now

THEREFORE BE It RESOLVED, that the Board of Trustees, of the Village of Hamilton Authorizes Mayor Margaret Miller to execute said Fire Contract with the Town of Hamilton to provide fire protection in the Town of Hamilton from January 1st, 2015 to December 31st, 2015 for $43,419.99.

Moved by Trustee Russell Lura, Seconded by Trustee Jennifer Servedio and unanimously carried
TREASURER HENDERSON’s REPORT
2014 Symphony Donations: A motion was made by Trustee Lura to accept the August 2014 donations of $515.00.  The motion was seconded by Trustee Servedio and unanimously carried.
Justices Reports: Were reviewed and accepted.
Claims: September 22, 2014

Resolution NO. 119- 2014 
At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  

RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed Abstracts are approved.

Abstracts








    
Check Date

General (1)


3e
21,240.38
8/29/14


4a
18,291.13
9/5/14


4b
23,729.55
9/12/14


4c
16,279.16
9/19/14


4d
21,937.98
9/26/14


Paid Expenses
36,069.33


4A
100,533.93
Monthly Vouchers

Airport (3)


3e
608.85
8/29/14


4a
482.96
9/5/14


4b
1,137.17
9/12/14


4c
342.56
9/19/14


4d
307.21
9/26/14


Paid Expenses
10,408.36


4A
15,196.17
Monthly Vouchers

Electric (4)


3e
6,352.63
8/29/14


4a
5,137.59
9/5/14


4b
5,459.82
9/12/14


4c
4,695.52
9/19/14


4d
5,712.67
9/26/14


Paid Expenses
1,950.19


4A
244,021.59
Monthly Vouchers

Water (5)


3e
1,713.03
8/29/14


4a
3,853.80
9/5/14


4b
4,273.72
9/12/14


4c
2,644.61
9/19/14


4d
2,832.17
9/26/14


Paid Expenses
591.06


4A
14,470.38
Monthly Vouchers

Sewer (6)


3e
3,442.81
8/29/14


4a
1,897.83
9/5/14


4b
3,505.89
9/12/14


4c
3,533.20
9/19/14


4d
3,425.32
9/26/14



Paid Expenses
672.77


4A
21,510.53
Monthly Vouchers

Recreation (8)


Paid Expenses
0.00


4A
545.85
Monthly Vouchers

Natural Gas (10)



3e
4,936.46
8/29/14


4a
2,819.06
9/5/14


4b
2,431.31
9/12/14


4c
5,348.47
9/19/14


4d
4,193.18
9/26/14


Paid Expenses
22,382.17


4A
884,283.04
Monthly Vouchers

Trust & Agency (11)



Paid Expenses
1,390.71


4A
590.00
Monthly Vouchers

Lebanon Street Project 2013 (33)


Paid Expenses
0.00


4A
16,951.70
Monthly Vouchers

Motion: Trustee Lura
Second: Trustee Servedio

Carried: Unanimously
Resolution NO. 120-2014 
At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed transfers are approved.

Transfers 

General

FROM:
5-5610.440
Airpark – Contract, Prof & Tech
-150.00

TO:
5-5610.410
Airpark – Materials & Supplies
150.00

FROM:
5-8140.480
Storm Sewers - Repairs
-175.00

TO:
5-8140.100
Storm Sewers – Personal Services
175.00

FROM:
5-5110.490
Street Maintenance – Vehicle Expense
-500.00

TO:
5-8810.490
Cemeteries – Vehicle Expense
500.00

Sewer

FROM:
5-8110.410
Admin – Materials & Supplies
-200.00

TO:
5-8110.470
Admin – Other Expenses
200.00

Motion: Trustee Lura
Second: Trustee Servedio

Carried: unanimously
NEW BUSINESS
1. Time Warner Cable Agreement: Attorney Stokes and Treasurer Henderson will work on.
2. Public Hearing-Sound Variance Beta Theta Pi: The Mayor called the public hearing order at 7:00pm.  Dave Gold, Evan Rogers and Oliver Hunt, from Beta Theta Pi are requesting a sound variance for 100 dbs for September 27, 2014 from 7:59pm to 11:59pm for a concert.  The speakers will be facing away from the residential area.  The Mayor stated that the only people that need to hear the sound are those in attendance.  Ray & Pat Cardillo, from Maple Ave, stated that a party this weekend at 14 Maple disrupted their bed & breakfast guests.  They stated that the Village Police have been of little help.  Bob McVaugh asked what is the criteria for granting a variance or if you just have to ask and get one, what are the grounds of refusal; these students knew the law when they hired this company to perform.  Trustee Kliman read the sound law for the Town of Geddes.  Evelyn Hart, Lebanon Street, asked why the music has to be so loud, so loud in fact, that it keeps her neighbors’ newborn twins up at night. Trustee Carter asked why this event could not take place on campus on the Quad.  Sam Cooper gave a brief history of last year’s event and the use of the sound meter by the police.  It was recommended that there be a meeting in April to discuss next year’s event.  The Mayor closed the public hearing at 7:26pm.  The Board determined that 85 dbs would be the limit, not the 100 dbs that was requested.  A motion was made by Trustee Lura to grant the sound variance for Beta Theta Pi for 85 dbs for September 27, 2014.  The motion was seconded by Trustee Servedio and carried.  Trustee Kliman abstained.  
3. Zoning Moratorium: The Mayor opened the public hearing at 7:41pm for the proposal of imposing a moratorium and prohibition within the Village of Hamilton on the establishment and expansion of boardinghouses and parking lots.
Norm vonWettberg: asked what the purpose of the moratorium is, why now?  Is the intent to revise the Zoning Law?
Chuck Marland: does not understand why the Village wants to move the kids from the residential areas; without the students, the village would not exist.  Converting back into single family or multifamily homes will cost too much.
Wayne Foster: Asked what the Board’s intentions are, where are we headed? Concerned with his proposal and his investments in the Village.

Russ Lura: the off-site parking for student housing needs to be addressed, and should stand alone; such as boardinghouses in a retail district/business district that have no retail.  All these issues were raised at the public hearings and the Board feels they need to be addressed and that is why they are suggesting a moratorium to give the Board time to think them through.

Jim Stokes: this moratorium will not shut down any current boardinghouses.
Ben Eberhardt: it has been an injustice when the Board allowed the R1District to be used by students.  The zoning & codes are off track.  Would like a clear list of objectives from the Board.

Ben Barrett: he questioned the number of students living downtown and claimed it is a “floating” number

Wanda Warren Berry: would like more information on the website

Bob McVaugh: stated that Colgate’s Master Plan should not govern the Village

The Mayor closed the public hearing at 8:26pm.
A motion was made by Trustee Lura that this is a TYPE II action under SEQR, with no adverse environmental impacts expected; and approves imposing a moratorium and prohibition within the Village of Hamilton on the establishment and expansion of boardinghouses and parking lots.  The motion was seconded by Trustee Carter.  Roll call: Mayor Miller-aye, Trustee Lura-aye, Trustee Servedio-aye, Trustee Carter-aye, Trustee Kliman-aye.  The motion unanimously carried.

A motion was made by Trustee Lura to schedule a public hearing on October 21, 2014, at 7pm, on the amended moratorium.  The motion was seconded by Trustee Kliman and unanimously carried.
4. 4-Way Stop: Attorney Stokes will contact Mr. Napolean for his report.
5. Night of Lights: The event is scheduled for Friday, December 5, 2014, from 6:00-7:30pm.  The Rotary & HBA are asking permission to use the Village Green & south park for part of the event and to close E. Broad St.  A motion was made by Trustee Lura to approve the use of the Village Green & south park for this event.  The motion was seconded by Trustee Carter and unanimously carried.
6. Sign Law Update from the ZRC: 
Report of the Zoning Revision Committee

September 18, 2014

Sam Cooper, Ben Eberhart, Deb Kliman, Morgan Larson, Bob McVaugh


Our process, as we revise and update the Village Zoning Code, has been to examine the law, to identify historical and practical tensions within its various parts, and to modify it in a manner that maximizes its harmony with the approved Village Master Plan of 2009 (appended).  Of course as we constantly examine the detail of the law itself, and we are also regularly comparing our law with that of other municipalities and with state regulations.  Then we integrate the insights we develop in revised language and law.


For much of 2010-2011 we worked on aspects of the land use map, developing ways in which to correlate our zoning districts with shifting and potential land use practices in the Village.  For example, the essential framework of our current zoning map was created prior to the purchase of the Airport and Airpark.  The new proposed map (which is appended) responds to the Village with that property included. 


In addressing the text of the ordinances, it has been our practice to work with a Google Document.  This technology permits members of the committee to keep up with discussed and entered revisions and to insert questions and notes to keep conversations on track.   In the document we include the current ordinance on the left, proposed changes to it in the central column, and maintain a right hand column for comments, notes, and reflections as we work.  Often such notes point us to changes in other parts of the law that are corollary to the shifts in specific language.  A printout of our working document as of today is being distributed in a separate document.


Urgent issues brought to us by the Code Enforcement officers or members of the committee or community have sometimes impacted our process, shifting our focus for certain periods to specific aspects of the law.  As we can all recall in 2011, there was need to revise our definitions of family, group residence, and boarding house and we worked with the Planning Board and the Village board to improve the law related to that issue.  Then, much of 2011-2013  was focused on ways to preserve  "small town civility, and low-density, single-family residential character, while also supporting the cultural and entertainment vigor associated with a vibrant University," specifically as it involves the residential districts.  In early summer 2013, the Code Enforcement Officer requested that we take a comprehensive look at the Sign Law, and we have spent much of the last year on that ordinance.  We are bringing the attached comprehensive draft of the Sign Law to the Planning Board for discussion on the 25th of this month.   Of course issues arising from the Fairmount Properties process also captured some of our attention this summer.  


One challenge in all these discussion has been to remain constantly attentive to interactions of various parts of the Village Code.  As a result our inquiries necessarily range widely.  For example, one might not intuit that modifications in the Sign law might prompt coordinated modifications of the sidewalk law.  Yet such is the case.  Collectively we try to remain attentive to such links to assure optimal effectiveness of the law as we continue to move forward.


This is at least the second time that we have offered a summary report to the Village Board.  We have also been in communication with the Planning Board and profited from a discussion of the Sign Law revisions with the Hamilton Business Alliance.  Of course, our work will only lead to recommendations, which will need to be reviewed in depth by the Planning Board and the Zoning Boards of Appeals before being forwarded - no doubt with improvements and modifications - by the Planning Board to the Village Board for full and final consideration.

Progress on the Zoning Law.

I.  Evolution of an adjusted map.
1. Consolidate the R1 and R2 and R3 Districts, with maintenance of cluster development in topographically and environmentally sensitive areas.

2. Differentiate portions of the existing BT district to recognize the very different evolutions of the east side of Utica north of the bank and the area around the Village Green.

3. Differentiate the commercial strip north of Kinney from the important commercial space from the Stone Jug north to the Bank and including Wayne's and Curtis.

4. Define an I3 district embracing the Colgate Athletic facilities and Seven Oaks. 

5. Identify a Design Standards corridor along 12B throughout the Village and embracing the Lebanon Street central commercial district.

6. Modify the land use regulations of the area around Lebanon and Milford/Mill as well as those near the Sewer Treatment Plant in light of the potential of the airpark land for light industrial uses.

II. Protection of the Residential District from commercial exploitation while creating greater flexibility in the resident’s use of properties.

1. Redefined the availability of secondary structures for housing of extended family members.

2. Opened secondary structures to certain kinds of home occupational use within specific sound, odor, and parking constraints.

3. Restricted the use of transient housing in the R zones to 14 days per year

4. Currently evaluating the impact of time-share use within the residential neighborhoods.

5. Clarify owner-occupied rather than operator-occupied bed and breakfasts.

6. Establish coherent procedures to protect neighborhoods against exploitation related to temporary and transient housing.   

III. Respond shifts and evolutions of the business districts.

1. Support the evolution of the BT district on the east side of Utica Street by supporting its increased commitment to personal service and office use.

2. Identification of a business zone (Business Eaton) that supports mixed vehicular and pedestrian business close to the Village Center.

3. Support light retail and service use of properties adjacent to the Village Green without eroding the latter’s civic character or compromising the east side residential neighborhoods.

4. Integrate the historical Parry's business district into the B2 regulations

5. Support residential use of the second floors and third floors in the central business district.

6. Move away from the identification of the Milford Street area as industrial and shift to mixed residential and business

7. Protect the Hospital District

IV. Clarify definitions for shifting land-use categories

V.   Modify and update the Schedules A and B for the land-use and bulk zoning.

VI. Assure that records of Special Permit conditions as well as Planned District conditions are integrated into the ongoing law in ways that will support the Code Enforcement officer and continued enforcement.

VII. Revise the Site Plan procedures to support development that is coherent and to support the Code Enforcement Officer who is charged with its review.

Sign Law Draft Revisions:



Here are a number of the concerns that have influenced the revised Sign Law that is attached in the draft form.  This draft will be discussed with the Planning Board on the 25th:

1)  bring handling of political signs into compliance with state and constitutional regulations.

2)  differentiate banner types and distinction of banners from flags

3)  regulate proliferating portable signs, balancing their increasing use by business and the needs of open pedestrian movement on the sidewalks.

4)  update definitions of signs and especially distinguish from murals 

5)  accommodate digital technologies for signage in a way that precludes distraction for pedestrian or motorists, but also recognizes the potential uses of digital copy change technologies for businesses

6)  address proliferating temporary signage and flags associated with businesses, especially on the northern commercial corridor.

7)  accommodate solar powered options for sign illumination in the residential districts

8)  clarify and streamline the sign registration process

9)  eliminate the "exempt" designation which has stimulated confusions over past years

10)  initiate registration of permanent signs and banners within the public edges of the Institutional 1 districts.

12)  clarify of sign directory regulations as well as the sign directory approval process.

13)  clarify of signage for multi-use properties or structures as well as for accessory uses.

14)  Address lapses or unenforced elements of 2006 law, i.e. the provision in the law that prohibited the outlining of building is lights.

15)  Update and clarify definitions to support clear enforcement.
The Trustees would like the proposed changes formatted in a more comprehensive document to review.  
7. JJ’s Tree Request: Trustee Carter agrees that the dead tree should be removed but thinks that if the other tree is trimmed it should help.  Mayor Miller asked Trustee Servedio to contact Greg Owens.
8. Executive Session: A motion was made by Trustee Lura to enter into an executive session at 10:03pm to discuss personnel matters.  The motion was seconded by Trustee Carter and unanimously carried.  A motion was made by Trustee Lura to exit the executive session at 10:14pm.  The motion was seconded by Trustee Kliman and unanimously carried.
A motion was by Trustee Servedio made to refund Mr. Johnny Quatrocchi his peddlers’ permit fee of $175.00.  The motion was seconded by Trustee Lura and unanimously carried

A motion was made by Trustee Lura to grant Randy Weaver’s vacation buy back request of 80 hours.  The motion was seconded by Trustee Servedio and unanimously carried. 
OLD BUSINESS
1. Charters: Tabled 
2. 7 Enos Ave: Fees: Mr. Keith was in the Village Office today getting a building permit to work on the foundation at 7 Enos Ave.
3. Sidewalks: Tabled until budget time
4. Peddler’s Permits/Food Vendor’s: Attorney Stokes distributed a revised draft to the Trustees.
5. Tasers: Tabled.
Adjournment
There being no further business to come before the Board, Trustee Servedio made a motion to adjourn.  The motion was seconded by Trustee Lura and carried.   The meeting adjourned at 10:16p.m.
Respectfully submitted,

Kim Taranto


