
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Regular Meeting of September 20, 2016
6:00pm

APPROVED MINUTES

Present:  Mayor Bob McVaugh; Trustees:  RuthAnn Loveless, Russ Lura, Jen Servedio and Sean Nevison; Attorney Jim Stokes; Village Clerk Alana Scheckler; Administrative Assistant Nancy Mitchell; Administrator Sean Graham; Village Treasurer MaryAnn Henderson; CEO Don Forth
Absent: 
Public Present:  Sally Lura; Jim Leach; Bill Davis, MRB Group; Carolyn Godfrey, Mid-York Weekly; Suzanne Collins, Town of Hamilton Council; Kayla Weinstein & Hayley Lazzar, Center for Leadership & Student Involvement-Colgate; Ed Reuter; Morgan Larson; David Beattie; Joanne Borfitz, Colgate; Christy & Robert Maxwell; John Basher; Bill Parry; John Stillwaggon; Sam Cooper; Ray & Patricia Cardillo; Charles Luberger; Ben Eberhardt; Kathleen Bennett, Colgate; Joyce Nevison; Shannon Mantaro, PCD, Jennifer Marotto-Lutters, PCD; Bill & Carolyn Todd; Thomas Myers; Lorna & Reg Wilson; Peter Darby; Jerry Fuller; Harvey Kliman; Nick Sabino; Bob Sullivan; Alexandra Erath; Susan Marafino; Deborah Harding; Victoria Quesada
Mayor McVaugh called the meeting to order at 6:00 p.m. 
Approval of Agenda: Changes requested: 
1. New Business-add “Police Search” & “Non-Union Raises”

A motion was made by Trustee Lura to approve the agenda as amended.  The motion was seconded by Trustee Nevison and unanimously carried.
Approval of Minutes of the August 16, 2016, Regular Monthly Meeting: Changes Requested: None
A motion was made by Trustee Loveless to approve the minutes of the August 16, 2016, meeting as presented.  The motion was seconded by Trustee Servedio and unanimously carried.

Approval of Minutes of the July 25, 2016  Special Meeting: Changes Requested: None
A motion was made by Trustee Lura to approve the minutes of the July 25, 2016, meeting as presented.  The motion was seconded by Trustee Servedio and unanimously carried.
Approval of Minutes of the September 13, 2016  Joint MUC & BOT Meeting: Changes Requested: None
A motion was made by Trustee Lura to approve the minutes of the September 13, 2016, as presented.  The motion was seconded by Trustee Servedio and unanimously carried.
Public Hearing-Sound Variance-Colgate: The Mayor opened the public hearing at 6:06pm.  
Kayla Weinstein, Center for Leadership & Student Involvement-Colgate explained a concert is planned for September 30, 2016, from 7:30-10:30pm on Whitnall field.  The Trustees questioned the 110 decibel request.  Ms. Weinstein stated the decibel level was at the request of the production company for the band.  The speakers will be facing southwest.  The public hearing  closed at 6:14pm.  A motion was made by Trustee Servedio to deny the sound variance of 110 decibels, but approve a sound permit for 80 decibels.  The motion was seconded by Trustee Nevison and unanimously carried.
Public Comment: None
NEW BUSINESS
1. Police Search: Three applications have been received.  The Board would like the canvas to encompass the Northeast.  The Board will have a meeting on September 26 at 4pm, at the Village Office to review the applications already received.
2. Non-Union Raises: Executive Session
3. Executive Session: A motion was made by Trustee Loveless to enter into an executive session at 8:30pm to discuss personnel matters. The motion was seconded by Trustee Nevison and unanimously carried. Trustee Loveless made a motion to come out of executive session at 9:12, seconded by Trustee Servedio, all in favor. Trustee Servedio made a motion to adjourn at 9:14pm, seconded by Trustee Loveless.

Resolution # 117-2016
Non-Union Employee Agreement

WHEREAS, at their regularly scheduled meeting held September 20, 2016, the Village of Hamilton Board of Trustees reviewed salaries and benefits of designated non-union employees to provide the following change (s) effective and retroactive to June 1, 2016, excluding the Board of Trustees, Municipal Utility Commissioners, Justice Bogan and Justice Haight

NOW, THEREFORE, BE IT RESOLVED, that the Village of Hamilton BOT hereby approves and ratifies the following changes to salaries, effective and retroactive to June 1, 2016, for all non-union employees, excluding members of the Board of Trustees and Municipal Utility Commission, Justice Bogan and Justice Haight: 

· Increase of base compensation (exclusive of overtime pay), per job title, by two and one-half percent (2.5%), with percentage increase to be applied to base salary and/or base hourly rate;

· Effective  November 27, 2016, salary for Administrative Assistant Nancy Mitchell will be raised to $47,476.00 per federal regulatory changes under the Fair Labor Standards Act

· Effective January 1, 2017, the following seasonal employees that are currently compensated at $9.00 per hour will raise to the New York State minimum wage of $9.70 per hour:

· Ethan Holcomb

· Fran Belitz

· Randy Jones

· Jason Camp

AND IT IS HEREBY FURTHER RESOLVED that this Board hereby approves the appropriation of any additional funds that may be necessary to implement the employee compensation payments to be made in accordance with this resolution.

Motion by: Trustee Servedio
Second by: Trustee Loveless
Carried: unanimously
ADMINISTRATOR GRAHAM’s REPORT
BOND RESOLUTION 118-2016
(SUBJECT TO PERMISSIVE REFERENDUM)
At a regular meeting of the Board of Trustees of the Village of Hamilton, Madison County, New York, held at the Village Hall, in Hamilton, New York, in said Village, on the 20th day of September, 2016, at 6 o’clock P.M., Prevailing Time.

The meeting was called to order by Mayor McVaugh, and upon roll being called, the following were

PRESENT: Trustees: RuthAnn Loveless, Russell Lura, Sean Nevison, Jennifer Servedio
ABSENT:

The following resolution was offered by Trustee Lura, who moved its adoption, seconded by Trustee Nevison, to‑wit:

BOND RESOLUTION DATED SEPTEMBER 20, 2016.

A RESOLUTION AUTHORIZING, SUBJECT TO PERMISSIVE REFERENDUM, THE ISSUANCE OF AN ADDITIONAL $4,500,000 BONDS OF THE VILLAGE OF HAMILTON, MADISON COUNTY, NEW YORK, TO PAY PART OF THE COST OF THE reCONSTRUCTION OF the wastewater treatment plant, in AND FOR SAID VILLAGE.
WHEREAS, the capital project hereinafter described has been determined to be a Type II Action pursuant to the regulations of the New York State Department of Environmental Conservation promulgated pursuant to the State Environmental Quality Review Act, which it has been determined will not have any significant adverse impact on the environment; and

WHEREAS, the Board of Trustees of the Village of Hamilton, Madison County, New York, on December 17, 2013, duly adopted a bond resolution authorizing the issuance of $9,000,000 bonds of said Village to pay the cost of the reconstruction of the Wastewater Treatment Plant, in and for said Village, including original equipment, furnishings, machinery, appurtenances, apparatus, as well as incidental improvements and expenses in connection therewith, in and for Village of Hamilton, Madison County, New York, and

WHEREAS, it has now been determined that the maximum estimated cost of such specific object or purpose is now $13,500,000, an increase of $4,500,000 over that previously authorized; and

WHEREAS, it is now desired to authorize the issuance of an additional $4,500,000 bonds of said Village for such specific object or purpose to pay a portion of the cost thereof; 

NOW, THEREFORE, BE IT RESOLVED, by the affirmative vote of not less than two-thirds of the total voting strength of the Board of Trustees of the Village of Hamilton, Madison County, New York, as follows:
Section 1.
For the specific object or purpose of paying additional costs of the cost of the reconstruction of the Wastewater Treatment Plant, including original equipment, furnishings, machinery, appurtenances, apparatus, as well as incidental improvements and expenses in connection therewith, in and for Village of Hamilton, Madison County, New York, there are hereby authorized to be issued an additional $4,500,000 bonds of the Village of Hamilton, Madison County, New York, pursuant to the provisions of the Local Finance Law.

Section 2.
It is hereby determined that the maximum estimated cost of such specific object or purpose is now determined to be $13,500,000, which specific object or purpose is hereby authorized at said revised maximum estimated cost, and that the plan for the financing thereof is as follows:

a)
by the issuance of the $9,000,000 bonds of said Village authorized to be issued pursuant to bond resolution dated and duly adopted December 17, 2013; and

b)
by the issuance of the additional $4,500,000 bonds of said Village authorized to be issued pursuant to this bond resolution.

Section 3.
It is hereby determined that the period of probable usefulness of the aforesaid specific object or purpose is forty (40) years, pursuant to subdivision 4 of paragraph a of Section 11.00 of the Local Finance Law, calculated from the date of the first obligations issued against said December 17, 2013 bond resolution.

Section 4.
The faith and credit of said Village of Hamilton, Madison County, New York, are hereby irrevocably pledged to the payment of the principal of and interest on such obligations as the same respectively become due and payable.  An annual appropriation shall be made in each year sufficient to pay the principal of and interest on such obligations becoming due and payable in such year.  There shall annually be levied on all the taxable real property in said Village a tax sufficient to pay the principal of and interest on such obligations as the same become due and payable.

Section 5.
Subject to the provisions of the Local Finance Law, the power to authorize the issuance of and to sell bond anticipation notes in anticipation of the issuance and sale of the serial bonds herein authorized, including renewals of such notes, is hereby delegated to the Village Treasurer.  Such notes shall be of such terms, form and contents, and shall be sold in such manner, as may be prescribed by said Village Treasurer, consistent with the provisions of the Local Finance Law.

Section 6.
The powers and duties of advertising such bonds for sale, conducting the sale and awarding the bonds, are hereby delegated to the Village Treasurer, who shall advertise such bonds for sale, conduct the sale, and award the bonds in such manner as she shall deem best for the interests of said Village, including, but not limited to, the power to sell said bonds to the New York State Environmental Facilities Corporation; provided, however, that in the exercise of these delegated powers, she shall comply fully with the provisions of the Local Finance Law and any order or rule of the State Comptroller applicable to the sale of municipal bonds.  The receipt of the Village Treasurer shall be a full acquittance to the purchaser of such bonds, who shall not be obliged to see to the application of the purchase money.

Section 7.
All other matters except as provided herein relating to the serial bonds herein authorized including the date, denominations, maturities and interest payment dates, within the limitations prescribed herein and the manner of execution of the same, including the consolidation with other issues, and also the ability to issue serial bonds with substantially level or declining annual debt service, shall be determined by the Village Treasurer, the chief fiscal officer of such Village.  Such bonds shall contain substantially the recital of validity clause provided for in Section 52.00 of the Local Finance Law, and shall otherwise be in such form and contain such recitals, in addition to those required by Section 51.00 of the Local Finance Law, as the Village Treasurer shall determine consistent with the provisions of the Local Finance Law.

Section 8.
The Village Treasurer is hereby further authorized, at her sole discretion, to execute a project finance and/or loan agreement, and any other agreements with the New York State Department of Environmental Conservation and/or the New York State Environmental Facilities Corporation, including amendments thereto, and including any instruments (or amendments thereto) in the effectuation thereof, in order to effect the financing or refinancing of the class of objects or purposes described in Section 1 hereof, or a portion thereof, by a bond, and/or note issue of said Village in the event of the sale of same to the New York State Environmental Facilities Corporation.

Section 9.
The power to issue and sell notes for said specific object or purpose to the New York State Environmental Facilities Corporation pursuant to Section 169.00 of the Local Finance Law is hereby delegated to the Village Treasurer.  Such notes shall be of such terms, form and contents as may be prescribed by said Village Treasurer consistent with the provisions of the Local Finance Law.

Section 10.
The validity of such bonds and bond anticipation notes may be contested only if:

1)
Such obligations are authorized for an object or purpose for which said Village is not authorized to expend money, or

2)
The provisions of law which should be complied with at the date of publication of this resolution are not substantially complied with,

and an action, suit or proceeding contesting such validity is commenced within twenty days after the date of such publication, or

3)
Such obligations are authorized in violation of the provisions of the Constitution.

Section 11.
This resolution shall constitute a statement of official intent for purposes of Treasury Regulations Section 1.150 - 2.  Other than as specified in this resolution, no monies are, or are reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside with respect to the permanent funding of the object or purpose described herein.

Section 12.
Upon this resolution taking effect, a summary thereof shall be published in the official newspaper, together with a notice of the Village Clerk in substantially the form provided in Section 81.00 of the Local Finance Law.

Section 13.
This resolution is adopted subject to permissive referendum.

The question of the adoption of the foregoing resolution was duly put to a vote on roll call which resulted as follows:

____Mayor McVaugh________________VOTING _____aye________

____Trustee Lura___________________ VOTING _____aye________

____Trustee Servedio________________VOTING _____aye________

____ Trustee Loveless_______________ VOTING _____aye________

____ Trustee Nevison _______________ VOTING _____aye________

The resolution was thereupon declared duly adopted.

RESOLUTION 119-2016
RATIFYING AND FUNDING COLLECTIVE BARGAINING AGREEMENT

WHEREAS, the Village of Hamilton (“Village”) and the Hamilton Police Benevolent Association (“PBA”) commenced negotiations on August 22, 2016 for a successor agreement to the collective bargaining agreement between the Village and the PBA which covered the period of June 1, 2013 through May 31, 2016; and
WHEREAS, the negotiations have been concluded for a successor agreement covering the period of June 1, 2016 through May 31, 2019; and
WHEREAS, this Board has been notified that the Union’s members have voted in favor of ratification of the successor agreement; and 
WHEREAS, the Board has reviewed the terms of said agreement;
NOW, THEREFORE, BE IT RESOLVED, that this Board hereby ratifies the terms of the successor agreement and authorizes the Village Mayor to execute the Agreement on behalf of the Village; and 
BE IT FURTHER RESOLVED that this Board hereby approves the appropriation of any additional funds necessary to implement the terms of said successor agreement.
Motion: Trustee Loveless
Second: Trustee Lura
Carried: Unanimously

Resolution #120-2016
Bridges Contract with Village of Hamilton Police Department

WHERAS, the Village of Hamilton Police Department (VOHPD) has been requested to enter into a contract with the Madison County Council on Alcoholism and Substance Abuse, Inc., Bridges Program to provide increased Police presence for the purpose of  decreasing the amount of underage drinking; and

WHEREAS, BRIDGES agrees to pay Four thousand five hundred dollars ($4,500.00) for said services; and

WHEREAS, the VOHPD and the Village Attorney  has reviewed the contract and recommends to the Board of Trustees (BOT) to enter into said agreement; now

THEREFORE BE IT RESOLVED,  that the Board of Trustees, of the Village of Hamilton Authorizes Mayor Robert McVaugh to execute said Contract with the Madison County Council on Alcoholism and Substance Abuse, Inc., Bridges Program for the period of  September 30, 2016 to September 29, 2017 for $4,500.00.

Moved: Trustee Loveless
Seconded: Trustee Lura
Carried: unanimously
ADMINISTRATIVE ASSISTANT MITCHELL’S REPORT
Security Substation:  The phone lines have caused an issue that is being worked out.  Administrative Assistant Mitchell would like to contact the sign maker with the choice of the Board.  The Board liked the rendering by David Grace.  A motion was made to proceed with the design from David Grace and to have Administrative Assistant Mitchell contact Mr. Grace with the suggested changes and to move forward with the sign.  The motion was seconded by Trustee Nevison and unanimously carried.
Deer Harvest: Started again on 9/15.  Four deer have been removed.  The Mayor requested that the number of deer harvested be updated on the website with more frequency.

Airport: No meeting

TREASURER HENDERSON’s REPORT
NYS & Local Retirement System: Was for review only.
Judge’s Reports: Were reviewed and accepted.
Treasurer’s Report:
September 20, 2016

Resolution NO. 121-2016
At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  

RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed Abstracts are approved.

Abstracts








    
Check Date

General (1)


3d
21,058.74
08/26/16


4a
16,659.47
09/02/16


4b
16,674.95
09/09/16


4c
17,842.31
09/16/16


4d
20,139.05
09/23/16


Paid Expenses
50,706.16


4A
89,623.74
Monthly Vouchers

Airport (3) 



3d
1,152.26
08/26/16


4a
1,058.13
09/02/16


4b
1,372.35
09/09/16


4c
1,152.12
09/16/16


4d
767.70
09/23/16


Paid Expenses
24,237.92


4A
21,976.00
Monthly Vouchers

Electric (4)



3d
11,820.15
08/26/16


4a
5,198.96
9/02/16


4b
5,811.85
09/09/16


4c
6,354.64
09/16/16


4d
5,735.62
09/23/16


Paid Expenses
33,603.40


4A
217,103.49
Monthly Vouchers

Water (5) 



3d
2,920.88
08/26/16


4a
1,911.00
09/02/16


4b
1,831.55
09/09/16


4c
3,376.22
09/16/16


4d
1,954.05
09/23/16


Paid Expenses
10,418.36


4A
31,855.44
Monthly Vouchers

Sewer (6) 



3d
5,461.13
08/26/16


4a
4,236.99
09/02/16


4b
4,086.98
09/09/16


4c
4,104.80
09/16/16


4d
3,782.25
09/23/16


Paid Expenses
14,916.58


4A
39,218.28
Monthly Vouchers

Recreation (8)



Paid Expenses
0.00


4A
34.36
Monthly Vouchers

Natural Gas (10)



3d
8,643.45
08/26/16


4a
6,119.59
09/02/16


4b
4,665.40
09/09/16


4c
4,893.62
09/16/16


4d
5,128.57
09/23/16


Paid Expenses
51,264.65



4A
50,868.17
Monthly Vouchers

Trust & Agency (11)



Paid Expenses
13,407.32


4A
2,727.20
Monthly Vouchers

Capital Projects 

(34) WWTP Upgrade 


Paid Expenses
0.00


4A
13,177.50
Monthly Vouchers

 (35) Security Substation


Paid Expenses
0.00


4A
721.16
Monthly Vouchers

Motion: Trustee Loveless
Second: Trustee Servedio
Carried: unanimously
Transfers
None at this time

Public Hearing-Zoning: The Mayor opened the public hearing at 7:01pm.  The Mayor stated that zoning ordinances affect real property values.  The Mayor stated he is an employee of Colgate University.  Trustee Servedio reported she is also employed by Colgate University.
Jennifer Maratto-Lutters from the PCD: She stated two main things the PCD focuses on is housing and economic development.  She said the minimum lot size of 11,000 sq ft (single home) seems high as compared to Ithaca which is 3,000 sq ft.  She would also like the Board to consider more flexibility in the mixed use zone to encourage business.  Asked what tools were being used to diversify the housing stock for young professionals.  
Jack Stillwaggon: He has several properties in the Village.  He has a house that has a supplemental apartment in it and would like to put an apartment in an accessory building on the property.  Code 174.19(A)(6) was referenced. 
Robert Maxwell: Stated under the new zoning all of Montgomery will be residential that would limit commercial growth along 12B.  Mr. Maxwell had submitted a letter to the Trustees and Planning Board earlier in the week.  He asked for the reasoning behind this decision.  The Mayor stated the new zoning would change this area will be changed to mixed use perimeter.  
Lorna Wilson: Asked for clarification on mixed use Eaton & Mixed Use Periphery.  She fells there are inconsistencies in these two zones and wonders what is trying to be accomplished in these two areas.  She stated these areas should be more commercial not residential and this will affect property values.
Alexandra Erath: Read from a prepared statement.  She stated she understands that the new zoning is to attract young professionals but in fact will deter from this.  The new zoning will not allow for supplementing young professionals income by renting out rooms.  She cited the functional family unit criteria and rental restrictions.  Referenced Code 174.18(D)(3)
Victoria Quesada: Wonders if a better nuisance law would be a better way to handle issues instead of changing the zoning; if the Board is looking to prohibit a type of behavior it should be done by a nuisance law.  This zoning change will cause some unintended economic consequences because the houses that are causing the issues will be grandfathered in so who is this really benefiting.  
Dave Parry: Owns a 4 family house on Eaton Street.  Wanted to know what the zone will be there.  It is currently BT but will be residential with the new zoning.  
Susan Marafino: Asked for clarification of Mixed Use Green.  
Nick Sabino: Asked about the special permit process and how can you possibly enforce 2 unrelated persons-functional family unit.
Harvey Kliman: Recommends “sunsetting” multi occupied student housing in the Village.
Sam Cooper: Asks why “head shops” were left out of Business North
Pat Cardillo: asked for a definition of sunsetting and if it is being considered.
Suzanne Collins: would like another informational meeting to be scheduled
An informational meeting was scheduled for October 6th at 7pm, at the Village Library

The public hearing will continue on October 18th at 7pm.  The public hearing adjourn at 8:22pm.

A motion was made by Trustee Loveless to schedule a public hearing for the continuation of the moratorium for October 18th at 6:00pm.  The motion was seconded by Trustee Nevison and unanimously carried.

TRUSTEE LOVELESS’ REPORT 
September 2016 Trustee Report – RuthAnn Loveless
DPW

· Ongoing projects include extensive tree trimming, trail work, sign replacement, and catch basin repair

· Two new trucks were delivered – one a MUC gas truck, the other an all-purpose DPW truck
Airpark/Airport

· Meeting cancelled
Parks

· Invitations mailed to 13346 and school district residents for the community picnic to welcome President Brian Casey on Saturday, September 24.
Recreation

· Committee will meet before the October meeting to review summer program
Fourth of July

· Preliminary reports indicate the following:  Donations - $3826, Vendors - $2535, Expenses - $7244.69; Total -   -$883.69
NYCOM Conference – September 12-14

I appreciated the opportunity to attend this conference and attended the following sessions:

· The Do’s and Don’ts of Conducting Meetings

· Local Laws, Resolutions and Conducting Referenda

· Hot Topics in Employer Relations

· Go With the Flow:  Water and Sewer Administration

· Who’s in Charge Here:  Understanding the Powers and Responsibilities of Local Officials

· Crisis Communication

· Creative Problem Solving – Thinking Outside the Box

Policies and Procedures to Manage the Business of Government
TRUSTEE LURA’S REPORT
MUC: The major concern is the difference between our engineer’s estimate cost and the bid price—from about $8.5M to over $13M.  The village board was present for the discussion, so I will not go into detail on the particulars. We expect the EFC to be able to extend the interest free loan to the total amount.  After considerable discussion, the MUC Board voted to recommend approval of the bid to the Board of Trustees.  The engineers will pursue two grant opportunities to see if we can get some funding to lower our cost.  It is unknown at this time whether a further sewer rate increase will be necessary; that will have to wait until we see the usage.

POLICE: Sgt. Worthy is the officer in charge.  One of his main concerns is the lack of part-time officers to fill the open primary slots.  After consulting with the mayor and myself, he will begin the process of locating additional part-time officers.  We asked him to especially look for diverse candidates that reflect our community.

The Bridges contract is before the Board tonight.  It is for $4,500 and will be applied to adding supplemental officers during certain times.

The contract with the PBA is before us tonight.

CEMETERY:  There was request to plant a flowering bush as a replacement for a tree that died.  Randy said he did not see any problems with it.

PCD: The Board continues to plan for the development of a housing strategy;  I brought the topic up at an earlier board meeting.  The expectation is that a “white paper” will be developed, after which the Board and Village, Town, and Colgate representatives would participated in a series of facilitated meeting to develop a housing action plan for the area.  The PD board hopes the CEOs will be able to attend.  The expectation is that this process will begin after the first of the year and be complete by March.

The housing committee reviewed the draft zoning and has several suggestions regarding lot size for various activities, especially dwelling lot.

TRUSTEE NEVISON’s REPORT 
FIRE DEPARTMENT
-Dylan Murray resigned from the force and should no longer be under Village Insurance.
-103 Total Alarms.  Approx 60 on Colgate Campus.
-Madison County held “Bus Extradition Course” very well attended.
-New tanker will be in this week for final specs, back to Syracuse for finishing touches and then back to Hamilton by weeks end.
-Old tanker being auctioned off.
-Old truck was sold to another county on auction.
VILLAGE COURTS
-Reportedly much busier with students back in town.
-Concerns with needing both the Village and town courts and how that will operate after Judge Bogan resigns. 
-Both Judges very impressed with Police Force so far in transition state without chief.
HAMILTON PUBLIC LIBRARY
-Concerns with CODES.  Has been addressed and will be finished by Fall.
-HVAC project.  Looking to apply for a grant, and must put into motion now or by end of fall at the latest as the window is short for this project.
-The book sale went very well.  Tents did not break the surface.
-Introducing new online downloadable library.
-Request a personnel meeting with Village office to insure benefits and figure out new policies.
HAMILTON BUSINESS ALLIANCE
-Michael Latrielle re-opening Hamilton Inn next September
-New membership videos being made
-Harvest Fest postponed until 2017
-Successful sidewalk sale
-PCD Digital Marketing classes

-Partnering with TIA offering participation with non-Colgate students

-Oct 16 TIA and PCD Small Business
-Joanne Borfitz

-Center For The Arts Culture on campus

-HI will determine how to use 20 Utica St.
Palace Theater

-Jazz At Noon

-Winter At The Palace Dec. 10th

_Play readings October 14th
TRUSTEE SERVEDIO’s REPORT
Planning Board - August 25, 2016
WG Critical Care - site plan review

Approved pending closing on the property, exterior lighting and signage on the site plan.

Oliveri's - deferred until September meeting for SEQR 

Dog Park - Elizabeth Douglas and others attended to gather information about the old tennis courts on College Street.  

Old Town office space (20 Broad) combining with the gallery next door - they want to put a classroom in this location.  We clarified that with the pending zoning changes this would be allowed.

New bakery (flour & salt) has an exhaust fan blowing into one of Marshall's windows causing an employee to complain.  They are going to see if it continues to be bothersome.  

Scheduled 9/22/16 - 7pm for next meeting at the courthouse

ZBA - meeting on September 21, 2016
Communications - I'm trying to come up with a creative way to keep the community informed now that the Mid-York is not a free newspaper for Village residents.  This month we were able to put an insert in the utility bills announcing the public hearing for the zoning changes on September 20.  

Tree Committee - no meeting
NYCOM update - Session information

Protecting Municipal Data & Computer Systems - we reviewed security recommendations for keeping data safe by identifying out-of-date systems, backing up data, training users, password requirements, etc...  We also talked about ransomware, phishing scams, and other threats.

Ethics 101 - we discussed gifts, nepotism, contracts, etc...  

MAYOR McVAUGH’s REPORT  

Mayoral Activity for September Board Meeting

9/20/2016

Bob McVaugh

Since the last Board meeting some areas in which I have been involved are:

The negotiations with the Police that have generated a contract that that we will consider for approval.

The negotiations with the Municipal Utilities Union.  We have moved to fact-finding as a result of an impasse.  

The considerations of the higher-than anticipated bids for the WWTP renovations. 

Police/Community relations with a focus on concerns voiced within the Colgate Student body.   I had discussions with each of the officers prior to the publication of the letter that Brian Casey and I sent to the community earlier this month.

Discussions regarding the vehicular access of residents of East Broad to their home in the periods linked to the Cruise-In and the farmer's market.

The Information Session at Hamilton Central School regarding the Proposed Zoning Law.

The FEMA requirements that have been directed to multiple properties in the community that carry structures that may be at risk as a result of construction in the 2002 Floodplain.   Sean Graham and Don Forth have kept me in the loop regarding the procedures by which the Village can best serve the landowners regarding the demands of FEMA.

I have asked Randy and Sean to develop approximate budgets for significant sidewalk projects in the Village.  There are four:  Outer portion of Eaton St.,  Outer portion of Madison St.,  South Side of College Street, the intersection of Hamilton St., University Ave., and Kendrick.  Each of these represents an area with some safety concerns, and we will need a sense of their respective costs as we move to integrate them in the budget for 2017-2018.

OLD BUSINESS
1. 7 Enos Ave: Tabled.
2. Handbook: No report.
3. Milford Street Parking Lot: No report
4. Sound Permit Form: No action.
Adjournment
There being no further business to come before the Board, Trustee Loveless made a motion to adjourn.  The motion was seconded by Trustee Nevison and carried.   The meeting adjourned at 9:00p.m.
Respectfully submitted, 
Kim Taranto
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