
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Regular Meeting of August 18, 2015
6:00pm

APPROVED MINUTES

Present:  Mayor Bob McVaugh; Trustees:  Russ Lura (6:29pm),  RuthAnn Loveless, and Jen Servedio; Village Treasurer Mary Ann Henderson; Attorney Jim Stokes; Village Administrator Sean Graham; Administrative Assistant Nancy Mitchell
Absent: Village Clerk Alana Scheckler; Trustee Carter
Public Present:  Sam Cooper; Debbie Kliman; Carolyn & Bill Todd; John Basher (6:14pm); Sue Collins (6:15pm); Sally Lura (6:29pm); Matthew Miller, Beta
Mayor McVaugh called the meeting to order at 6:02 p.m. 
Approval of Agenda: Changes requested: None
A motion was made by Trustee Loveless to approve the agenda as presented.  The motion was seconded by Trustee Servedio and unanimously carried.
Approval of Minutes of the July 21, 2015 Regular Meeting: Requested Changes:
A motion was made by Trustee Lura to approve the July 21, 2015, minutes as amended.  The motion was seconded by Trustee Servedio and unanimously carried.
Public Comment: Sam Cooper stated that normally the meeting starts with the pledge.  Mayor McVaugh stated for the sake of time, no pledge.
TRUSTEE CARTER’s REPORT given by Mayor McVaugh 
Village Court:  A Court audit on August 11th performed by the Village Treasurer Mary Ann Henderson and Trustee Carter with assistance from Court Clerk Vivian Phoenix, showed the court records to be in good condition with only three minor adjustments needed.  Fifteen cases involving thirteen people were heard this past month with seat belt violations accounting for five of those cases; the remainder of the cases involved vehicular equipment, unlicensed operation, vehicle registration, speeding, and failure to yield right-of-way. 

Fire Department:  The specifications for the replacement tanker are set to go out for bids as soon as the trustees approve.  The department welcomed two new members this past month, Dalton Bassett and Christian Zegarra, both of whom reside in Hamilton and are students at SUNY Morrisville.  The annual Fire Department Golf Tournament fundraiser was held on June 6th.  The trustees have not received the specs to approve.
Police Department:  The recent accident at the five-way intersection resulted from a failure to yield and though the damage to the cars was significant, the people involved were unscathed. A case of criminal intent in which a vehicle was vandalized involved extensive investigation by two officers to apprehend the culprit who was subsequently arrested.  The mandated fire-arms training session is drawing to a close freeing some time for the Chief to focus on the Deer Cull Project for which he has 16 applicants to interview.

Campus Safety: First year students will arrive on Sunday, August 23rd. Campus Safety will be facilitating the moving of belongings from Whitnall Field to the various residence halls. All parents and students will enter campus via Oak Drive and then will be routed onto College St. for access to Whitnall Field where they will unload their vehicles.

BRiDGES: Associate Director Maureen Campanie and other BRiDGES Representatives volunteered time to frame suggested revisions to the Village Board’s Resolution Establishing Minimum Standards for Consideration of Permits for Commercial Events that Include the Serving of Alcoholic Beverages.  They ask that the Board consider modifying its Resolution in light of their revisions.
Communications/Public Relations:  A report on the July meetings of the Board of Trustees appeared in the August 6th issue of the Mid-York Weekly.

TRUSTEE ’s LOVELESS REPORT
Hamilton Village Library Board Meeting – August 3, 2015

1. Heartfelt thanks were expressed to DPW Supervisor Randy Weaver and his team for painting the entire building and other refurbishments

2. Officer elections:  Susan Beattie, president; Darcie Loveless, VP; Adger Williams, secretary; Sam Stradling and Katie McDevitt, co-treasurers

3. Library Foundation Board – David Hopper, president

4. Sandy Crumb is retiring at the end of August and a job description is being prepared

5. Program and Events Coordinator position posted – 12 hours/week

6. Funding/Fundraising

a. Fifth Grade Summer Explorers Program (project based learning activity) lemonade stand - $107 (same to food cupboard) 

b. Colgate Bookstore Partnership - $428

c. Requests made to Towns and County for 2016-17 funding.  Town of Hamilton is always responsive

d. Board passed a resolution to over-ride the 2016-17 tax cap – not possible to sustain the library  with a 1.67%  growth factor

7. Programs

a. Summer Reading Program – more events this year with 130 participants compared to 100

b. Annual booksale – September 4-5

Hamilton Business Alliance – August 5, 2015

1. Membership -- Five new members
Events

a. Father’s Day Pancake Breakfast -- $4,449 (same to Rotary)

b. Business After Hours – Good Nature Brewing, September 16, 5:00-7:00

2.  Announcements

a. CAC – hoping application will be complete and accepted at the August Planning Board

b. 22 Utica Street --- Colgate purchased for museum café and offices 

c. Ken Watt --- new executive director for Arts at the Palace was introduced

d. Jennifer Lutter, new PCD executive director was introduced

e. Mentioned that Mayor McVaugh hopes to build HBA momentum!

f. New HBA Internship Program with Colgate’s Career Services Center has been created beginning second semester, during the academic year, paid experience

3.  Palace at the Arts

a. Created to be the predominate arts center of the region providing quality performances and visual arts, incubator space for artists, educational programs, assistance for other arts organizations

b. Funding from community donations, admissions/events, space rental, grants/business sponsors

c. Provide community vibrancy and economic help

d. Major fundraiser on September 18
Historical Commission:   No report
Recreation Commission: No report
Parks Advisory Committee: No report
Shared Services Committee: No report
TRUSTEE LURA’S REPORT
MUC: Two major items: raising the sewer rates over a three year period and the building assessment.  To make the building at 3 Broad Street meet ADA codes and several other changes the cost would be $1.7 million dollars.  With the addition and contingency, the total would be $2.7 million.  Grants money most likely will not be available.  
Streets, Sidewalks and Streetscape: No report. 
DPW and Solid Waste Management: They are preparing vehicles for winter.  They have cleaned the stream behind the DPW garage (done every three years).  Bids for Phase II are due by August 31, 2015.
Madison Street Cemetery: No report
PCD: A new director has been hired.
TRUSTEE SERVEDIO’s REPORT
Airport/Airpark Commission: No report

Tree Committee:  Still discussing options for Lebanon Street.  Greg Owens is in favor or replanting full size trees.  David Craine is in favor of potted trees that can be removed in the winter to allow for proper snow and ice removal from the sidewalks.
Pedestrian Safety Committee: No report


Zoning Review Committee: Morgan Larson, the Chair, has only recently returned from an extended vacation.  In his absence the committee continued to meet for approximate 5 hours a week.  Focus has been the regulations of the family residential districts that would support increased density at the same time that they minimize commercial exploitation.  The hope of the committee is that they will be able to bring materials to address the moratoria in the course of September and October.

Zoning Board of Appeals: No report

Planning Board: The documentation provided by Colgate for the Center for Art and Culture was reviewed and is still not complete.  

MAYOR McVAUGH’s REPORT 

New President of Colgate:

Brian Casey, currently President of Depauw University, has been identified as Colgate next president, taking office on July 1 of 2016.  Jill Harsin serves as the interim president.  He plans to be in town for a short visit on September 17-18 and we are in communication regarding possibly scheduling a coffee for Brian and Mayor McVaugh or with any Village Board member who could attend.

 

Appointments to Committees and Commissions
The Mayor submitted the following names for approval by the Board:
Dave Beattie for Zoning Board of Appeals (five years:  replacing Marilyn Upton)

Margaret Miller as Chair of the Recreation Commission & the Ambulance Committee
Cody Tipton to replace Matt Leone on the Recreation Commission

Bill Todd for renewal on the Parks Advisory Committee

A motion was made by Trustee Loveless to approve the Mayor’s appointments as stated.  The motion was seconded by Trustee Servedio and unanimously carried. 

Deer Management:

The Committee, ably assisted by Administrative Assistant Nancy Mitchell and Police Chief Rick Gifford, focused on facilitating a harvest in September and early October 2015, with a commitment to assess that harvest in November in preparation for another harvest between Christmas and the return of students in mid-January 2016.   A budget of $3,000 is adequate for the fall harvest, though we anticipate that community contributions will help defray those costs.  We have not been able to establish the fundraising mechanism because the Board has not formally funded and authorized the harvest.

State Approvals: Tuesday, Courtney Lamere, DEC, visited regarding our Deer Management Permit.  Tonight we will need to review and vote on the SEQRA.   

Archers:  A substantial list of archers (c. 20) has contacted the Village Office and their qualifications are being assessed by Chief Gifford. 

Sites:  A number of sites, primarily on the north and west sides of the Village and generally at some remove from houses have been identified as potential sites for the fall harvesting.  
Dates:  We hope to start the first week in September.  It is possible that activity will be suspended during Homecoming.  We are holding open the possibility of continuing into bow season, pending feedback from the hunters who have applied and will be interviewed.

Stands and feed:  Archers will be expected to supply their own tree stands, though there may be some reason for the Village to purchase a couple tree stands.  Clarity on that issue will come through Chief Gifford’s interviews.  The Village should purchase up to 2 tripod stands for locations without appropriate trees.  We project that the Village should provide some feed to support harvesters wishing to bait.

Liability:  Mang has been contacted.  Waivers of liability to be signed by the archers are in process.

Notification of Residents.  Letters for landowners in proximity of the harvesting sites are in process and will be mailed if the program is supported tonight.

Field Dressing and Processing:  We will establish a dumpster at the Sewer Treatment Plant for the entrails, and we are working with Phil Roe, the Odd Fellows and the County Food Bank for options regarding refrigeration of the harvested deer.

Donations:  Our target at this stage is that perhaps 1/4 of the harvested deer might go to food banks or food cupboards.  The precise mechanism for this will be worked out over the next couple of weeks.  Fundraising should cover the costs.

PETA:  We are in communication with PETA – People for Ethical Treatment of Animals.

Carolyn Todd asked if the hunters are paying to hunt and if the venison will be sold.  At this time hunters will not be charged and the venison will not be sold.  She is concerned that the lack of notification to residents of the days and times of the hunt will create problems.  
Bill Todd believes the abundance of caution is not needed.

Suzanne Collins believes that caution is needed, to protect the residents, especially children, and wants prior notification.
Resolution No. #97-2015
Resolution Authorizing Deer Culling Program Appropriation  

WHEREAS, by resolution dated July 21, 2015, this Board of Trustees expressed its support for the 2015 - 2016 Village Deer Cull Implementation Program (“Program”) and further authorized the establishment of a Village of Hamilton Deer Cull Implementation Committee (“Committee”) to address the increased risks of Lyme and co-occurring diseases, deer-vehicle collisions, and ecosystem damage caused by an overpopulation of white tail deer within and around the Village of Hamilton, and 

WHEREAS, the Committee is recommending to this Board of Trustees that a budget appropriation of $3,000 be established to enable the Village to commit to expenditures needed to plan and implement the Program. 
NOW THEREFORE, BE IT RESOLVED by the Village of Hamilton Board of Trustees that a budget of $3,000 for Program costs and expenses is hereby established, and in order to fund said budget, the following budget modification in the 2015-2016 General Fund be, and hereby is approved:

2015-2016 Budget Modification to reflect the following:

Revenues: Fund Balance - $2,100.00

Expenditures:

01-5-3520.100 Other Animal Control – Personal Services – Transfers from other funds 

01-5-3520.410 Other Animal Control – Materials & Supplies - $2,100.00

Motion by: Trustee Lura
Seconded by: Trustee Loveless
Carried: unanimously
July 4th Committee: No report.
Public Hearing:  Sound Variance Beta

The Mayor opened the public Hearing at 7:03pm.  Matt Miller  explained that several changes have been made to this year’s request like having a live band verses a DJ to eliminate the “thumping” sound, the stage will face the Beta house and Colgate campus, the time will be form 6-10pm instead of 8-midnight.  Trustee Loveless thanked Mr. Miller for making the changes.  The Mayor stated that last year there were 6 complaints.  The Mayor closed the public hearing at 7:13pm.  A motion was made by Trustee Lura to grant the sound variance request for Beta Beach Party, 88 Broad Street, for September 12, 2015 from 6-10pm.  The motion was seconded by Trustee Servedio and unanimously carried.
ADMINISTRATOR GRAHAM’s REPORT
Resolution #98-2015
Temporary Employee

Lewis Petersen

WHEREAS, resolution dated July 21, 2015, this Board Of Trustees authorized the hiring of Lewis Petersen as a temporary Village of Hamilton employee to fuel and marshal aircraft as needed at the Hamilton Municipal Airport; and 

WHEREAS, said prior resolution authorized Mr. Petersen’s status as a Village employee through July 31, 2015; and

WHEREAS, circumstances have made it necessary to extend Mr. Petersen’s employment beyond July 31, 2015. 

NOW THEREFORE BE IT RESOLVED, that the employment of Lewis Petersen as authorized by, and upon the terms and condition specified in the prior resolution of July 21, 2015 be, and herby is extended beyond July 31, 2015 through such date as deemed necessary by the Village Administrator and agreed to by Mr. Petersen; and

BE IT FURTHER RESOLVED, the status of Lewis Petersen as a Village employee between July 31, 2015 and the date of this resolution is hereby confirmed and ratified upon the terms and conditions stated in the prior resolution of July 21, 2015, including the uninterrupted payment of salary to Mr. Petersen during said time period.  

Motion by: Trustee Loveless
Second by: Trustee Servedio

Carried: unanimously

Resolution #99-2015
Standard Workday for Village of Hamilton Employees

BE IT RESOLVED, that the Village of Hamilton, Location Code 40092, hereby establishes the following standard work days for elected and appointed officials and will report the following days worked to the New York State and Local Employee’s Retirement System based on the time keeping system or the record of activities maintained and submitted by these officials to the Clerk of this body: All Village of Hamilton Employees standard workday is eight (8) hours per day.

Motion by: Trustee Lura
Seconded by: Trustee Loveless
Carried: unanimously
Sewer Rate Increase:   Administrator Graham distributed information regarding the proposed sewer rate increase of 57% over a three year period.  A public hearing has been scheduled by the MUC for September 9, 2015, at 7pm, at the Courthouse.  A motion was made by Trustee Lura to call for a public hearing on September 9 at 7pm at the courthouse, seconded by Trustee Loveless and unanimously carried.

Resolution #100-2015
Eaton Street Pavilion Roof
Frank E. Urben
WHEREAS, the Village of Hamilton Board of Trustees (BOT) has received quotes for the replacement of the Eaton Street Pavilion roof; and
WHEREAS, the DPW Supervisor and Village Administrator recommends to the Village of Hamilton Board of Trustees that they award the contract to replace the roof to Frank E Urben of 13 Pine Street, Hamilton NY; now
THEREFORE, BE IT RESOLVED that the Village of Hamilton Board of Trustees authorizes the Mayor to execute the contract with Frank E Urben; and
BE IT FURTHER RESOLVED, that the total not to exceed cost for said roof, without prior written approval of the Village of Hamilton Board of Trustees, shall be Eleven Thousand, three hundred dollars ($11,300.00).
Motion: Trustee Lura
Second: Trustee Servedio
Carried: carried

Resignation: Jeff Schindler has given his resignation from the MUC effective August 31, 2015.
PSC Audit: The PSC will be here on October 22 to audit the GAC.

Security Substation:  waiting on paperwork from Patricia.
Town of Madison:  A feasibility study, required by the PSC, on potential for extending gas service to the Village of Madison will be done by Frank Radigan.  Because the Village has had several meetings with reps of Madison, the expense to potential customers, and no commitments from an “anchor” customer, most of the ground work has been done.

TWC PBS issue:  No word from TWC since Administrator Graham contacted them.

TREASURER HENDERSON’s REPORT
July 4th   Donation: A motion was made by Trustee Lura to accept the July-August July 4th donations in the amount of $1,420.00.  The motion was seconded by Trustee Servedio and unanimously carried.
Symphony Donation: A motion was made by Trustee Loveless to accept the Jun-July 2015 Symphony donations in the amount of $5,500.00.  The motion was seconded by Trustee Lura and unanimously carried.
NBT Bank, N. A. Eligible Securities as Collateral

RESOLUTION NO #101-2015 

WHEREAS, the Village of Hamilton Board of Trustees, at the organization meeting held  July 21, 2015, established NBT Bank, N.A., located in Hamilton, NY as the  official depository of the Village of Hamilton; and 

WHEREAS, the Village of Hamilton Board of Trustees authorizes the use of Eligible Securities and Eligible Letters of Credit as collateral as pledged to secure its deposits that exceed FDIC coverage, and authorize its Mayor or designee to execute a Third Party Custodian agreement governing the arrangement, as required under New York  State General Municipal Law

Motion: Trustee Servedio
Second: Trustee Loveless
Carried: unanimously
NYCOM Conference:  A motion was made by Trustee Lura for Mayor McVaugh to attend the NYCIM Fall Training in September.  The motion was seconded by Trustee Servedio and unanimously carried.

NYMIR Coverage Endorsement Data Breach Form:  A motion was made by Trustee Servedio to purchase the coverage for $627.00 annually.  The motion was seconded by Trustee Loveless and unanimously carried.


Justice Reports: Were reviewed and accepted.
Sales Tax from County Report: reviewed and accepted.
Server: Treasurer Henderson reported that a new server is needed for the police program and Incode.  It will be purchased from contingency.  A motion was made by Trustee Servedio to authorize the purchase of a new server.  The motion was seconded by Trustee Loveless and unanimously carried.

Claims:
Treasurer’s Report 
Resolution NO. #102-2015

At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  

RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed Abstracts are approved.

Abstracts








    
Check Date

General (1)


2e
21,152.02
7/31/15


3a
18,247.56
8/7/15


3b
16,212.45
8/14/15


3c
16,967.60
8/21/15




Paid Expenses
18,136.65


3A
204,467.66
Monthly Vouchers

Airport (3)


2e
932.81
7/31/15


3a
759.03
8/7/15


3b
1,603.18
8/14/15


3c
1,442.99
8/21/15


Paid Expenses
14,590.78


3A
10,647.41  
Monthly Vouchers 

Electric (4)


2e
6,943.68
7/31/15


3a
6,528.39
8/7/15


3c
6,378.51
8/14/15


3c
5,949.70
8/21/15


Paid Expenses
142,938.96


3A
30,708.54  
Monthly Vouchers

Water (5)


2e
1,990.13
7/31/15


3a
1,946.36
8/7/15


3b
3,131.79
8/14/15


3c
1,784.91
8/21/15


Paid Expenses
2,439.55


3A
8,830.20  
Monthly Vouchers

Sewer (6)


2e
3,741.14
7/31/15


3a
3,128.67
8/7/15


3b
3,804.20
8/14/15


3c
3,484.10
8/21/15


Paid Expenses
5,847.27


3A
51,931.73  
Monthly Vouchers
Recreation (8)


2e
7,134.18
7/31/15


3a
7,134.18
8/7/15


3A
256.94  
Monthly Vouchers
Natural Gas (10)



2e
5,333.88
7/31/15


3a
5,942.60
8/7/15


3b
5,299.77
8/14/15


3c
6,220.84
8/21/15


Paid Expenses
92,769.46


3A
13,545.78  
Monthly Vouchers

Trust & Agency (11)



Paid Expenses
12,343.35


3A
2,445.00  
Monthly Vouchers

Trust (12)


Paid Expenses
0.00


3A
161.65  
Monthly Vouchers

Motion: Trustee Loveless
Second: Trustee Lura

Carried: unanimously

                                                            Resolution NO. #103-2015 
At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed transfers are approved.

July - August Transfers 

General

FROM:
5-3310.410
Traffic Control – Material & Supplies
-100.00

TO:
5-3310.200
Traffic Control – Equipment
100.00

FROM:
5-5110.100
Street Maintenance – Personal Services
-500.00

TO:
5-5610.100
Airpark – Personal Services
500.00

FROM:
5-1990.470
Contingency
-100.00

TO:
5-5610.410
Airpark – Materials & Supplies
100.00

FROM:
5-1990.470
Contingency
-1,500.00

TO:
5-5610.470
Airpark – Other Expenses
1,500.00

FROM:
5-1990.470
Contingency
-500.00

TO:
5-5610.490
Airpark – Vehicle Expenses
500.00

FROM:
5-7110.410
Parks – Materials & Supplies
-100.00

TO:
5-7110.470
Parks – Other Expenses
100.00

FROM:
5-8020.470
Planning – Other Expenses
-140.00

TO:
5-8020.490
Planning – Vehicle Expenses
140.00

Airport

FROM:
5-5610.440
Airport –Contract, Prof & Tech
-3,500.00

TO:
5-5610.470
Airport – Other Expenses
3,500.00

Water

FROM:
5-1990.470
Contingency
-5,500.00

TO:
5-8320.440
Source of Supply-Contract, Prof & Tech
5,500.00

FROM:
5-9089.810
Personal Safety Equipment 
-12.75

TO:
5-9089.800
Physicals
12.75

Recreation

FROM:
5-7320.410
Recreation – Materials & Supplies
-27.00

TO:
5-7320.470
Recreation – Other Expenses
27.00

Natural Gas

FROM:
5-0880.000
Other Expenses
-500.00

TO:
5-0879.000
Customer Installation Expenses
500.00

FROM:
5-0920.440
Admin – Contract, Prof.  & Tech
-12.69

TO:
5-0920.470
Admin – Other Expenses
12.69

Mary Ann Henderson, Treasurer

Motion: Trustee Loveless
Second: Trustee Lura

Carried: unanimously

NEW BUSINESS

1. Make A Wish:  Matthew Miller asked permission to hold a 5k run.  Since no roads need to be closed, the Trustees do not need to act, but recommended that Mr. Miller contact the Police Chief.
2. Executive Session:  A motion was made by Trustee Lura to enter into an executive session at 8:17pm to discuss personnel matters.  The motion was seconded by Trustee Loveless and unanimously carried.  A motion was made by Trustee Loveless to exit the executive session at 9:01pm, seconded by Trustee Lura and unanimously carried.
OLD BUSINESS
1. Time Warner Cable: Attorney Stokes stated he has heard TWC; they have made several changes to the contract.
2. Trees-Lebanon Street-See Trustee Servedio Report 
3. 7 Enos Ave: No report
4. Handbook: Tabled.  
5. Milford Street Parking Lot: Because gas is being installed on this street, the lot will have to wait.
Adjournment
There being no further business to come before the Board, Trustee Servedio made a motion to adjourn.  The motion was seconded by Trustee Carter and carried.   The meeting adjourned at 9:01p.m.
Respectfully submitted,

Kim Taranto


