
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Special Meeting of July 25, 2016
4:00p.m, Village Office

APPROVED MINUTES

Present: Mayor Robert McVaugh; Trustees:  Russ Lura, Jen Servedio, Ruth Ann Loveless and Sean Nevison; Administrator Sean Graham; Village Attorney Jim Stokes; Village Clerk Alana Scheckler

Public Present: Sally Lura, Jennifer Marotto Lutter, and Jim Leach 

The Mayor called the meeting to order at 4:00 p.m.

Executive Session. 

Motion was made by Trustee Lura to move into executive session at 4:05 PM to discuss a personnel matter involving a particular Village employee. The motion was seconded by Trustee Loveless, and the motion carried.

Motion was made by Trustee Lura to move out of executive session at 4:34 PM. The motion was seconded by Trustee Loveless, and the motion carried. No action was taken in executive session.

Chenango Canal Towpath Trail Improvement Project:

Administrator Graham presented an estimate of cost for the proposed project. He noted that not having plans for the project made it difficult to estimate. He also stated that his estimate was around $33,000.00 more than the estimate the PCD presented.

Jennifer Marotto Lutter, Executive Director of the Partnership for Community Development (PCD), stated the CFA application would be submitted by the PCD, and that the PCD would administer the grant if awarded.

Mayor Robert McVaugh questioned the involvement of SHPO and was concerned about the alienation of the property for future possible uses with respect to utility infrastructure.

Attorney Stokes stated that the NYS Department of Parks and Recreation would have to review and approve the plans and that based on his understanding of the grant requirements, the trail would be required to remain dedicated to public park use in perpetuity and that any use other than as a trail would require approval of the New York State Legislature, which could take up to a year.

The Mayor questioned the administrative control the PCD would have on the project and property owned by the Village, and the implications to the 2017-2018 budget. Trustee Loveless stated that she didn’t have a concern with the PCD administering the project, and that the initial application would not commit the Village to accepting the grant. PCD Executive Director Lutter said the application needed to be filed by July 29th and that grant awards would be announced in December. She also said that the Village would have three (3) months after award announcements to decline or accept the grant. 

Attorney Stokes offered a short assessment of the project and said it was not uncommon for a third party to administer these types of programs for Municipal Governments. He stated that there were positive and negatives to accepting State funding for projects of this nature.

Mayor McVaugh stated concerns that the project would be burdensome and limit the time allowed for more pressing projects throughout the Village. In particular the sidewalks needed on Eaton and Madison Streets. Director Lutter informed the Board that the project could be phased over a five (5) year period. Administrator Graham said that may have cost implications if it was a phased project.

The Mayor restated his concern of being out side the budget cycle and the affect it would have on the 2017-2018 budget. Trustee Loveless said that this was a preliminary application and did not commit the Village to accept. Director Lutter reminded the Board that even if the Village was awarded the grant they would still have approximately three (3) months to decide whether or not to accept.

Trustee Nevison was concerned it would be unpopular for the Village not to pursue this grant opportunity. Mayor McVaugh informed the Board that the acceptance of this grant would equate to an expenditure equivalent to 10% of the tax levy. 

Trustee Lura was concerned about the limits of the project and wanted to make sure that we did not encroach on any private property requiring easement or purchasing of the property. Administrator Graham stated that the portion of the trail starting on Montgomery Street heading North was owned by the Village and that the first portion running parallel to the Courthouse was approximately ten feet (10’) wide. He also stated that the Milford Street end of the railroad bed trail was privately owned. Trustee Lura said that all needed to be clear on the survey and topo.

Mayor McVaugh wanted to be clear that the plan being submitted was made very clear. Director Lutter said that the blue line on the plan was identified as the project area and the red lines are possible future expansions to the trail system.

Resolution #97-2016

Chenango Canal Trail Project
A motion was made by Trustee Servedio to move the following resolution:
WHEREAS, the Partnership for Community Development is applying to the New York State Office of Parks, Recreation and Historic Preservation (OPRHP) for a grant under the Environmental Protection Fund for a park project to be located at the Chenango Canal Towpath Trail, a site located within the territorial jurisdiction of this Board; and

WHEREAS, as a requirement under the rules of this program, said not-for-profit corporation must obtain the “approval/endorsement of the governing body of the municipality in which the project will be located”. 

NOW, THEREFORE, BE IT RESOLVED, by this august body, that the Board of Trustees of the Village of Hamilton hereby does approve and endorse the application of the Partnership for Community Development for a grant under the Environmental Protection Fund for a park project known as the Chenango Canal Towpath Trail Improvement Project and located within this community; and 

BE IT FURTHER RESOLVED, that should the Partnership of Community Development be unable to do so, said property shall be forever maintained by the Village of Hamilton as a municipal park in this community consistent with the rules promulgated by the OPRHP.

The motion was seconded by Trustee Loveless and the motion carried by a vote of four trustees in favor and the Mayor voting against.

Adjournment: There being no further business to come before the Board, Trustee Lura made a motion to adjourn.  The motion was seconded by Trustee Nevison and carried. The meeting adjourned at 5:40p.m.
Respectfully submitted,

Sean Graham

Village Administrator


