
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Regular Meeting of July 19, 2016
6:00pm

APPROVED MINUTES

Present:  Mayor Bob McVaugh; Trustees:  RuthAnn Loveless, Russ Lura, and Sean Nevison; Attorney Jim Stokes; Village Clerk Alana Scheckler; Administrative Assistant Nancy Mitchell; Administrator Sean Graham; Village Treasurer MaryAnn Henderson
Absent: Trustee Servedio
Public Present:  Sally Lura, Clay Skinner, Jennifer Marotto-Lutters, PCD; Harvey & Debbie Kliman; Suzanne Collins, Officer Gerald Longden; Rob & Laurie Bishton; Jack Loop; Joan Prindle
Mayor McVaugh called the meeting to order at 6:00 p.m. 
Approval of Agenda: Changes requested: 
1. PCD Trails

2. New Appointments
A motion was made by Trustee Lura to approve the agenda as presented.  The motion was seconded by Trustee Nevison and unanimously carried.
Approval of Minutes of the June 21, 2016, Regular Monthly Meeting: Changes Requested: None
A motion was made by Trustee Lura to approve the minutes of the June 21, 2016, meeting as presented.  The motion was seconded by Trustee Se and unanimously carried.

Public Comment: 
Rob & Laurie Bishton would like a handicap parking space at 4 Eaton Street that they have purchased for their business.  They have an ADA ramp in front of their office and it would help the community.  The Mayor stated the request will be reviewed by the Planning Board.

Officer Gerald Longden, Village Police, wants to know what the Boards plans are to keep the current Police Chief after his 211 waiver was denied.  The Mayor stated that there is a process and procedures that needs to be followed.  
NEW BUSINESS
1. Atanasoff – Jack Loop/Joan Prindle: A tribute was done last June.  The Historical Commission would like to hang a smaller sign acknowledging Mr. Atanasoff’s under the current “Welcome to Hamilton” sign at no cost to the Village.  The Village will install the sign.  A motion was made by Trustee Loveless to approve the proposal by the Historical Commission for the Atanasoff sign.  The motion was seconded by Trustee Lura and unanimously carried. 
2. PCD Trails: Jennifer Marotto-Lutters, PCD, stated that the Village’s portion of the trail is 2.5 miles and a cost of $200,000.00.  The Towns of Eaton and Madison have already passed resolutions to move forward with their portions of the trail.  The Board would like Attorney Stokes to review the MOU application/resolution for the CFA Grant.  
3. Organizational Resolutions: 
Standard Workday:
Village of Hamilton Board of Trustees 

“Regular Monthly Meeting”.
Resolution #  81-2016 

At the regular meeting of the Board of Trustees of the Village of Hamilton, New York, held on July 19, 2016, the following resolution was adopted:

WHEREAS, the Board of Trustees of the Village of Hamilton has determined that the regularly scheduled monthly meetings of the Board of Trustees continue to held on the third Tuesday of each month at the Village Court House, 60 Montgomery Street Hamilton, NY ; and

WHEREAS, the Village of Hamilton Board of Trustees meetings shall continue to start at 6:00 PM; now 

THEREFORE BE IT RESOLVED, that the Board of Trustees, of the Village of Hamilton, authorizes the Village Clerk to publish notice that all regularly scheduled Village Board of Trustee meetings shall be held on the third Tuesday of each month start at 6:00 PM local time at the Village Court House, 60 Montgomery Street, Hamilton, NY. 

Motion: Trustee Lura
Second: Trustee Loveless
Carried: unanimously

The Mayor stated for the record that he believes the Village should find a way to not have meetings during the dinner hour.
Travel Expense:
REIMBURSEMENT OF TRAVEL EXPENSE

RESOLUTION NO 82-2016

WHEREAS the Board of Trustees has determined to pay a fixed rate for mileage, as established by the Internal Revenue Service, as reimbursement to Village officers and employees who use their personal automobiles while performing their official Village duties.

NOW THEREFORE BE IT RESOLVED That the Board of Trustees will approve reimbursement to such officers and employees at the rate established by the Internal Revenue Service.

This resolution is effective immediately.

Motion: Trustee Loveless
Seconded: Trustee Lura
Carried: unanimously
Establish Bank Depository

RESOLUTION NO. 83-2016 
WHEREAS, the Board of Trustees has determined that Village Law 4-412(3)(2) requires, the designation of banks or trust companies for the deposit of all Village monies do hereby designate NBT Bank, Hamilton, New York as the official depository for said Village for various funds with a maximum amount of $10,000,000.00 as stated in the Village Investment Policy;

NOW, THEREFORE BE IT RESOLVED, that the Treasurer of said Village is hereby directed to deposit and keep the funds as designated above, that the Treasurer of said Village is authorized to invest, for the 2016-2017 fiscal year, whatever funds appear to be available in securities or accounts legal for investment by municipalities and as permitted by the Village of Hamilton Investment Policy.

Motion: Trustee Lura
Seconded: Trustee Nevison
Carried: unanimously
AUTHORIZING payment for public utility services, New York state & federal government payments, DEBT SERVICE PAYMENTS, postage, freight, APPROVED CONFERENCE REGISTRATION FEES, group health insurance AND AVIATION FUEL

RESOLUTION NO 84-2016 
WHEREAS the board of trustees has determined to authorize payment in advance of audit of claims for public utility services, New York State & Federal Government payments, debt service payments, postage, freight, approved conference registration fees, express charges group health insurance and Aviation fuel; and

WHEREAS all such claims must be presented at the next regular meeting for audit; and

WHEREAS the claimant and the officer incurring or approving the claim are jointly and severally liable for any amount the board of trustees disallows.

NOW THEREFORE BE IT RESOLVED that the board of trustees authorizes payment in advance of audit of claims for public utility services, New York State & Federal Government payments, debt service payments, postage, freight, approved conference registration fees, group health insurance, and Aviation fuel. All such claims must be presented at the next regular meeting for audit and the claimant and the officer incurring or approving the claims are jointly and severally liable for any amount the board of trustees disallows.

Motion: Trustee Lura

Seconded: Trustee Nevison

Carried: unanimously

ATTENDANCE AT SCHOOLS AND CONFERENCES

RESOLUTION NO 85-2016

WHEREAS there is to be held during the coming official year a) the New York State Conference of Mayors Annual Meeting and Training School; b) the New York State Conference of Mayors and Fall Training School for Fiscal Officers and Municipal Clerks; c) the New York State Conference of Mayors Public Works School, d) Lineman Conferences, e) Codes Enforcement Officer, f) Registrar, etc.; and

WHEREAS attendance by certain municipal officials and employees at one or more of these meetings, conferences or schools benefit the municipality;

NOW THEREFORE BE IT RESOLVED: Section 1. That the following officers and employees are authorized to attend the schools and conferences: Village Administrator, Administrative Assistant, Village Clerk, Village Treasurer, Deputy Clerk, Deputy Treasurer/Clerk, DPW Crew Chief, DPW employees, Line Crew Chief, Municipal Utility employees, the Mayor, the Board of  Trustees, Municipal Utility Commissioners, Codes Enforcement Officer, Planning Board members, Zoning Board members and Fire Department.

Section 2.  That this resolution is effective immediately.

Motion: Trustee Loveless
Seconded: Trustee Nevison
Carried: unanimously
Official Newspaper

Resolution # 86-2016 

WHEREAS, at the July 19, 2016, at the Organizational Meeting the Village Board designated the Oneida Daily Dispatch as official newspaper of the Village of Hamilton; and

NOW, THEREFORE BE IT RESOLVED: that the Village Board hereby designates the Oneida Daily Dispatch as the official newspaper of the Village.

Motion: Trustee Lura
Second: Trustee Loveless
Carried: unanimously
CAPITALIZATION POLICY, Comprehensive Computer Policy, Credit card policy, Cyber Security Citizens’ Notification Policy, FUND BALANCE POLICY, Investment Policy, procurement policy, travel & expense policy and Workplace Violence Policy

Resolution NO 87-2016 

WHEREAS, the Board of Trustees for the Village of Hamilton at their organizational meeting has determined the need for the above listed policies; and 
NOW, THEREFORE BE IT RESOLVED, that the Village of Hamilton Board of Trustees adopted the following policies: Capitalization Policy, Comprehensive Computer Policy, Credit Card Policy, Cyber Security Citizens’ Notification Policy, Fund Balance Policy, Investment Policy, Procurement Policy, Travel & Expense Policy and Workplace Violence Policy.

Motion: Trustee Loveless
Seconded: Trustee Nevison
Carried: unanimously
Standard Workday for Village of Hamilton Employees

Resolution #88-2016 
BE IT RESOLVED, that the Village of Hamilton, Location Code 40092, hereby establishes the following standard work days for elected and appointed officials and will report the following days worked to the New York State and Local Employee’s Retirement System based on the time keeping system or the record of activities maintained and submitted by these officials to the Clerk of this body: All Village of Hamilton Employees standard workday is eight (8) hours per day.

Motion by: Trustee Loveless
Seconded by: Trustee Nevison
Carried: unanimously
A motion was made by Trustee Loveless to reappoint the following: 
Village Treasurer- 1 year term: Mary Ann Henderson





Village Administrator-1 year term: Sean A. Graham






Village Clerk-1 year term: Alana Scheckler







Village Deputy Clerk-1 year term: Kim Taranto







Village Deputy Clerk-Treasurer-1year term: Stacey Elderkin
Partnership for Community Development-1year term: Russ Lura



Records Advisory Board-1 year term: Mary Ann Henderson & Robert McVaugh

Acting Justice-1 year term: Donald Haight








Dog Control Officer-1 year term: Larry Butts 






Court Clerks-1 year term: Sandy Crumb & Dorothy Janzcuk
Village Historian-1 year term: Jack Loop






The motion was seconded by Trustee Nevison and unanimously carried.
4. Executive Session: Not needed
5. Library Board: A motion was made by Trustee Loveless to appoint Maureen Wallace and Matt Norris to the Library Board for a 5 year term.  The motion was seconded by Trustee Nevison and unanimously carried.
6. Planning Board: Mayor McVaugh made a motion to appoint Jerry Fuller to another term on the Planning Board for a 5 year term.  The motion was seconded by Trustee Lura and unanimously carried.
ADMINISTRATOR GRAHAM’s REPORT
Resolution 89-2016 

College Street Culvert Replacement

WHEREAS, the Village of Hamilton Board of Trustees has received bids for the replacement of the College Street Culvert Deck Replacement; and


WHEREAS, the Village Administrator and the Depot Engineering have reviewed the bids from R. DeVincentis Construction, Inc. for $166,000.00; Tioga Construction Co. for $198,250.00; Slate hill Constructors Inc. for $214,000.00 and MCJ Construction LLC for $263,500.00; and

WHEREAS, the Village Administrator and Depot Engineering recommend to the Village of Hamilton Board of Trustees that the bid be awarded to the low bidder, R. DeVincentis Construction, Inc. for, for one hundred sixty-six thousand dollars ($166,000.00); and

WHEREAS, money to cover the cost of this culvert contract is appropriated in the current budget; now

THEREFORE, BE IT RESOLVED that the Village of Hamilton Board of Trustees accepts the low bid of  R. DeVincentis Construction, Inc. in the amount of one hundred sixty-six thousand dollars ($166,000.00) and approves the contract with R. DeVincentis Construction, Inc. for said amount; and

BE IT FURTHER RESOLVED, that the total cost for said project shall not exceed one hundred sixty- six thousand dollars ($166,000.00), without prior written approval of the Village of Hamilton Board of Trustees; and

BE IT FURTHER RESOLVED that the Mayor be, and hereby is authorized to execute the contract with R. DeVincentis Construction, Inc., as well as all other documents required to proceed with and complete this project.

Motion: Trustee Loveless
Second: Trustee Lura
Carried: unanimously
RESOLUTION #90-2016
RATIFYING AND FUNDING DPW COLLECTIVE BARGAINING AGREEMENT

WHEREAS, the Village of Hamilton (“Village”) and the Service Employees International Union Local 200 United (“Union”) commenced negotiations on April 12, 2016 for a successor agreement to the collective bargaining agreement between the Village and the Union for the DPW Unit which covered the period of June 1, 2013 through May 31, 2016; and

WHEREAS, the negotiations were concluded on July 18, 2016 for a successor agreement covering the period of June 1, 2016 through May 31, 2020; and

WHEREAS, the Board has reviewed the terms of said agreement; 

NOW, THEREFORE, BE IT RESOLVED, that upon receiving written notice from the Union’s Representative that the DPW Union Employees have voted in favor of ratification of the successor agreement, this Board hereby ratifies the terms of the successor agreement and authorizes the Village Mayor to execute the Agreement on behalf of the Village; and 

BE IT FURTHER RESOLVED that this Board hereby approves the appropriation of any additional funds necessary to implement the terms of said successor agreement.

Moved By: Trustee Lura
Seconded By: Trustee Loveless
Carried: unanimously
Ayes: 4  Nay: 0
The Board, with the assistance of the attorney for the Village, reviewed parts 1 and 2 of the short environmental assessment form relative to the extension of natural gas mains within the village. The Board agreed that all questions on part 2 of the SEAF were properly answered no. The Board the reviewed and considered the following resolution.
RESOLUTION NO. 91-2016
A RESOLUTION MAKING A NEGATIVE DECLARATION UNDER SEQRA AND APPROVING THE EXTENSION OF MUNICIPAL UTILITY NATURAL GAS DISTRIBUTION MAINS TO PROVIDE SERVICE TO EXISTING RESIDENTIAL NEIGHBORHOODS

WHEREAS, the Village of Hamilton operates a natural gas public utility service pursuant to the provisions of Article 14-A of the General Municipal Law (“the Utility”); and 
WHEREAS, the Utility, upon the prior authorization of this Board of Trustees, engaged Earlville Land Surveying (“ELS”) to locate existing street and highway rights of-ways (“ROW”), with respect to the extension of natural gas distribution mains within the existing street boundaries of University Avenue, Milford Street, Payne Street, East Pleasant Street, West Pleasant Street, Dewey Avenue and East Kendrick Street to provide natural gas service to additional existing residential neighborhoods within the Village of Hamilton (the “Action”); and
WHEREAS, the Board of Trustees has reviewed the information provided in Part 1 of the short environmental assessment form prepared by the Village Administrator, and the supporting mapping prepared by ELS with respect to the Action; and
WHEREAS, the Board is mindful of the criteria set forth in Section 617.7 of the SEQRA regulations for determining the environmental significance of an action; and 
WHEREAS, the members of this Board are personally familiar with the general project area and have given consideration to the totality of the known circumstances applicable to this Action; and 

WHEREAS, the Board of Trustees has reviewed and answered the questions and examples provided in Part 2 of the EAF after discussion and consideration.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Trustees of the Village of Hamilton as follows:
1. that the Action is an unlisted action as defined by the implementing regulations of the New York State Environmental Quality Review Act;
2. that this Board of Trustees is the only involved agency with respect to the Action;
3. that the Action will not result in any significant adverse environmental impacts, and that this resolution shall constitute a negative declaration under the New York State Environmental Quality Review Act;
4. that the reasons supporting this negative declaration are as follows:

a. the gas main installations will be entirely with the street lines of existing village streets in areas that have been previously disturbed during prior construction, maintenance and repair and replacement of streets and utility lines;

b. the mains will be installed primarily utilizing directional drilling techniques, with minimal excavation and disturbance of ground surfaces;

c. ground surfaces that are disturbed will be promptly restored to their prior state, and best management practices will be employed to minimize soil erosion and sedimentation during construction;

d. there is no stream crossings associated with this Action;

e. no wildlife or significant plant habitat is being eliminated by this Action;

f. there is no designated critical environmental areas within or near the project site;

g. as the Action is almost entirely underground, there will be no impact on aesthetic resources, open space, recreational areas, or historic buildings;

h. The Action, by its nature, will not generate traffic, and will have no impact on transportation; 

i. the construction of the gas main extensions will not produce any waste materials or significant atmospheric emissions, and as such there will be no impacts on air quality or public health; and it is hereby further 
RESOLVED that the Village of Hamilton Natural Gas Utility is hereby authorized to proceed with the construction of the Action as herein described.

Motion by Trustee Lura
Seconded by Trustee Nevison and unanimously carried. 

Town of Hamilton: The Town would like to have the DPW & MUC’s help wiring, plumbing and installing natural gas to their new building as a “shared service”.  
Oneida Madison Coop: Would like to use our directional drill along with the labor to pull conduit on River Road/Carey Road the week of August 8th.

Wind Turbines: 22 new wind turbines are proposed on Tinker Hollow.

MEUA Conference: Administrator Graham and Administrative Assistant Mitchell will be attending the MEUA conference August 30-September 1.

WWTP Project: There is a pre-bid meeting August 2 and the bid opening is August 16th.
TREASURER HENDERSON’s REPORT
RESOLUTION TO REPAIR AND PAINT EXTERIOR OF 
VILLAGE OFFICE BUILDING

RESOLUTION NO 92-2016 
WHEREAS the Village of Hamilton Board of Trustees, at their regularly scheduled meeting held June 21, 2016, has approve the repair and painting of the exterior of the Village Office Building project, for a cost not to exceed seventy-nine thousand dollars ($79,000.00); and

WHEREAS, thirty-three thousand dollars ($33,000.00) has been budgeted in the 2016 - 2017 budget from the Electric, Water & Sewer funds ($11,000.00 each) to finance the project; and

WHEREAS, an additional forty-six thousand dollars ($46,000.00) is required and is available from the Building Repair and Capital Improvement Reserve;

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees does hereby authorize the transfer from the Building Repair and Capital Improvement Reserve, of forty-six thousand dollars ($46,000.00) to the Electric ($15,333.33), Water ($15,333.33) & Sewer ($15,333.34), Funds, subject to permissive referendum.

Motion: Trustee Lura
Second: Trustee Nevison
Carried: unanimously
RESOLUTION OF THE VILLAGE OF HAMILTON TO PURCHASE A

2016 TOOLCAT 5600 G-SERIES

RESOLUTION NO 93-2016
WHEREAS the Village of Hamilton Board of Trustees, at their regularly scheduled meeting held July 19, 2016, has approved the purchase of a 2016 Toolcat 5600G - Series at the price of $54,425.51 for use of the Department of Public Works (DPW); and

WHEREAS, the current DPW 205 Toolcat with 436 hours will be traded-in for $40,412.00, which make the net price of the 2016 Toolcat 5600G - Series $14,013.51

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees does hereby authorize the purchase of the 2016 Toolcat 5600G - Series at a cost not to exceed $14,013.51.

Motion by: Trustee Lura
Seconded by: Trustee Loveless
Carried by: unanimously
RESOLUTION OF THE VILLAGE OF HAMILTON TO PURCHASE A

2017 INTERNATIONAL 7300 SFA TRUCK

RESOLUTION NO 94-2016
WHEREAS the Village of Hamilton Board of Trustees, at their regularly scheduled meeting held July 19, 2016, has approved the purchase of a 2017 International 7300 SFA Truck at the price of $101,048.00, for use of the Wastewater Treatment Plant, which is in the 2016-2017 budget;

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees does hereby authorize the purchase of the 2017 International 7300 SFA Truck at a cost not to exceed $101,048.00 to be paid from the sewer fund.

Motion by: Trustee Lura
Seconded by: Trustee Nevison
Carried by: unanimously
Symphor!a Donations: A motion was made by Trustee Loveless to accept $4,550.00 in donations for Symphor!a.  The motion was seconded by Trustee Lura and unanimously carried.

July 4th Donations: A motion was made by Trustee Lura to accept $3,065.00 in donations for the July 4th Events.  The motion was seconded by Trustee Nevison and unanimously carried.
Recreation Donation: A motion was made by Trustee Lura to accept $4,000.00 in donations from the Hamilton Community Chest.  The motion was seconded by Trustee and unanimously carried.
Village Attorney Annual Appointment

AND CONTRACT APPROVAL 

RESOLUTION 95-2016 
WHEREAS, the Village of Hamilton and its various boards, commissions and officers are in need of legal representation on a regular basis, and 

WHEREAS, James T. Stokes, of Stokes & Levy PLLC, has served as attorney for the Village of Hamilton since 2003.

THEREFORE BE IT RESOLVED that the Board of Trustees of the Village of Hamilton hereby appoints James T. Stokes, of Stokes & Levy PLLC, as the attorney for the Village of Hamilton for the period of June 1, 2016 to May 31, 2017, and it is hereby further 

RESOLVED, that the Board of Trustees hereby approves the legal services agreement with Stokes & Levy PLLC for the period of June 1, 2016 to May 31, 2017, with retainer services to be provided to the Village and all of its officers, boards and commissions, including the Municipal Utilities Commission, at the rate of $4,120.00 per month, with other and all services to be provided upon the terms and conditions as set forth in said agreement, and it is hereby further

RESOLVED, that the Mayor be, and hereby is authorized to execute said agreement on behalf of the Village.

Motion: Trustee Loveless
Seconded: Trustee Lura
Carried: unanimously

Judge’s Reports: Were reviewed and accepted.
Treasurer’s Report

July 19, 2016

Resolution NO. 96-2016 
At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  

RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed Abstracts are approved.

Abstracts








    
Check Date
General (1)


1d
21,001.44
06/24/16


2a
17,767.17
07/01/16


2b
18,248.410
07/08/16


2c
17,778.05
07/15/16




Paid Expenses
72,100.86


2A
300,778.33
Monthly Vouchers
Airport (3) 
1d
1,043.67
06/24/16


2a
681.37
07/01/16


2b
1,013.76
07/08/16


2c
1,351.38
07/15/16


Paid Expenses
935.51


2A
11,266.79
Monthly Vouchers

Electric (4)



1d
5,893.76
06/24/16


2a
9,920.62
07/01/16


2b
9,971.04
07/08/16


2c
5,332.57
07/15/16


Paid Expenses
35,241.24


2A
64,901.21
Monthly Vouchers
Water (5) 



1d
2,056.68
06/24/16


2a
1,820.48
07/01/16


2b
1,720.17
07/08/16


2c
3,649.66
07/15/16


Paid Expenses
8,970.62


2A
11,832.86
Monthly Vouchers

Sewer (6) 



1d
4,924.63
06/24/16


2a
4,211.00
07/01/16


2b
3,393.30
07/08/16


2c
4,567.64
07/15/16


Paid Expenses
21,532.14


2A
48,819.01
Monthly Vouchers

Recreation (8)



Paid Expenses
0.00


2A
1,472.53
Monthly Vouchers

Natural Gas (10)



1d
5,631.50
06/24/16


2a
1,844.72
07/01/16


2b
1,776.70
07/08/16


2c
5,596.18
07/15/16


Paid Expenses
38,736.92


2A
52,450.52
Monthly Vouchers

Trust & Agency (11)



Paid Expenses
12,080.53


2A
2,332.20
Monthly Vouchers

Trust (12)




Paid Expenses
1,000.00


2A
142.88
Monthly Vouchers

Capital Projects 

(34) WWTP Upgrade 


Paid Expenses
0.00


2A
8,987.10
Monthly Vouchers

 (35) Security Substation


1d
1,290.27
06/24/16


Paid Expenses
481.05


2A
26,864.70
Monthly Vouchers

Motion: Trustee Lura
Second: Trustee Loveless
Carried: unanimously
TRUSTEE LOVELESS’ REPORT 
Library Board:
· Hoopla, a new digital content streaming service through MYLS including movies, TV, and eBooks courtesy of the Rome and Utica libraries

· Gifts have been received from Sigma Chi Foundation for personal electronic devices, Worn Again for the Dolly Parton Imagination Library, and community grants from Community Chest, Lifelong Learning, Lions Club, Fortnightly, Hamilton Club, and Rotary.  Endowment gifts were received in memory of Eleanor Ross, Richard Carroll, Catherine Knoebel, and Leland Webb.

· Board expressed gratitude to the Village DPW for assistance with the landscaping project

· Annual Book Sale, sponsored by the Friends of the Library, will be held on September 2-3.  Donations will be accepted beginning on August 1.

Hamilton Business Alliance: 
· Video project continues.  The plan is to make several short videos depicting life in Hamilton on a YouTube account.  They will be individually released at appropriate times

· Business After Hours – Wednesday, October 12 at Rogers Visitors Center, sponsored by the Friends of Rogers and Commerce Chenango & Log Cabin Books 

· Fly-In Breakfast was a success though numbers were down a little while revenue was consistent or a bit up

· Hamilton International Film Festival returns July 25-31 with an expanded program

· Children’s movies planned every Wednesday at 10:00 through the summer.  Theater will be closed on Tuesdays but available for special events and video game night on the big screen
Historical Commission:
· HOP exhibit is on display

· Matthew Urtz, Madison County Historian, discussed his project publishing veteran’s stories

· Russ Lura donated a legal document signed by Elisha Payne and his wife

· New designs for the Atanasoff signs will be presented to the village board

· Commission provided resources to sandblast and pain the O&W RR sign
Recreation Commission: No report.
Parks Advisory Committee: No report.
Shared Services Committee: No report.
July 4th Committee:

TRUSTEE LURA’S REPORT
MUC:
 1.  Poles were relocated on College Street for the culvert project.

2  The Town of Hamilton requested assistance from the DPW and MUC to wire and install gas lines at their new town building on Milford Street as a type of shared services.  Sean will follow up to see if it is possible and workable.

 

3.  A water valve was replaced at 40 Broad Street.

4.  A hydrant on Spring Street was replaced.

 5.  The WWTP will be purchasing a new sludge truck.

6. Gas service is scheduled to be installed at GNB next week.

Streets, Sidewalks and Streetscape: No report. 

DPW and Solid Waste Management: 
1.  The DPW helped with the water valve replacement on Broad Street.

2.  They have been mowing the trails.

3.  They have trimmed trees and removed three along Utica Street in cooperation with the DOT.
4.  Several each basins have been repaired.
5.  They have helped the Town of Hamilton with an oil and stone project.
6.  Randy has been helping the WWTP find and purchase an appropriate truck for hauling sewage sludge.
7.  The budgeted toolkit has been purchased.
Madison Street Cemetery: 
1.  20 woodchucks have been removed.
PCD: 
1.  The PCD has hired the consultants to undertake the airport study.
2.  The trail project report was received from Cornell and plans are being made for submission for funding.  The proposal will be presented at tonight’s board meeting.
TRUSTEE CARTER’s REPORT 
Village Court:   
Fire Department: No report
Police Department:  
Campus Safety: 
BRiDGES/Hamilton Area Community Coalition (HACC): 
Alcohol and Other Drugs Advisory Committee (ADAC):  
Communications/Public Relations: 
TRUSTEE SERVEDIO’s REPORT
Airport/Airpark Commission: No report.
Tree Committee:  No report
Pedestrian Safety Committee: No report.  

Zoning Review Committee: Trustees are now reviewing changes.
Zoning Board of Appeals: No report

Planning Board: No report.
MAYOR McVAUGH’s REPORT  

Mayor's Report for July Board Meeting

Bob McVaugh

 

It has been an interesting month.  On the one hand we had all the excitement of the 4th of July festivities from the Block Party to Symphoria.  On the other hand, I have been out of town on two trips that sandwiched the 4th festivities.  As pleasant as those trips were, they compromised my efforts to keep up with Village needs and I find myself behind on several issues.  My apologies.

 

We should all thank Chief Gifford, Randy Weaver, Sean Graham, Linda Gorton, Ruth Ann Loveless, Sue McVaugh, Paul Lehmann, and Community Bank for efforts to make a Carnival possible over the 2nd through the 4th.  That it needed to cancel at the last second should not cause us to prejudge similar proposals in the future.

 

Over the course of the month I have had a couple conversations with Brian Casey, the new President of Colgate.  His interest in solid cooperation with the Village seems greater than that of his predecessor, and I believe we should all anticipate many conversations in coming months to secure a positive and responsible role of the University as an important citizen within the community.   I have alerted his office of the importance of a tour for Brian of the Village Airport, Airpark, DPW, MUC, WTP, etc.  I hope this will take place in the coming month and participation by trustees, and especially our new trustees will be a huge plus.

Regarding communication with the University two points are relevant.  First Sean and I attended a meeting hosted by Brian Hutzley, Vice President for Facilities and Operations, regarding the importance of improved communication with the University regarding utility and land use issues. Given what will be a middle administration with very shallow memories at the University we need to be proactive in recreating positive habits in this regard.  It was a productive meeting.

Secondly, I alerted Colgate that the shooting of fireworks at 10:30 on a work night as part of their welcome to first years would not receive my support.  Our sound permit regulations wisely stipulate that amplified sound during the workweek must terminate at 9.   In conversation I suggested to Colgate that a fireworks display to provide entertainment for first-year students on their first day here should be rethought or pushed much earlier.  They have not gotten back to me.

 

Rick Gifford generated a list of potential initiatives by means of which the Village Police Department can enhance the sense of welcome and support for Hamilton's substantial community of color.  My thanks to Rick for this work, which focuses on the historic strength of the Hamilton Police as a team with strong personal links to the community. The new interim Dean of the College, Mark Thompson, and Brian Casey have been made aware of the initiative, and I anticipate considerable work this year to engage comprehensive issues of inclusion within the Village comprehensively.

 

The MUC contract deliberations went through two full days of mediation.  At their conclusion the mediator recommended that we go to fact funding. That process is proceeding.  On the other hand, the DPW representative, Richard Holcomb, and I signed a tentative agreement yesterday after a session of mediation., and I will ask for ratification by the board tonight.  The Police Union has signaled that they hope to open discussions very soon.

 

 John Basher is to designate a member of the MUC Board to attend the Hamilton Climate Action Working Group that has been formed by Chris Henke of the Upstate Institute with co-leadership by John Pumilio.

 

Sean and I met with Suzanne Collins and Peter Darby regarding their desire to utilize MUC and possible DPW labor to help keep the costs down for their proposed new office on Milford St.   Most of the discussion was speculative, and I raised what I see as an issue of having the rate-payers, many of who are outside the Town being asked implicitly to subsidize the Town, as well as the issue of Village residents, who already shoulder a substantial burden in terms of town taxes while getting disproportionately little in return, being asked to take on additional loads to decrease the burdens on town-wide taxpayers.  Finally, there is the broader question of Village employees being hired out in competition with local builders.
  

Because the proposal was tentative, these concerns are also speculative, but I urge care and caution if the avenue is pursued. The only thing that did become very clear in the meeting is that this really does not represent a case of "shared services" in that there is little reciprocation.

 

I participated in a very brief discussion of the preliminary budget and proposal of the PCD regarding trails and matching grants for the Village.  Several questions were raised regarding projected proposed consignments of the trails to the authority of state authorities.  We should have an opening conversation regarding the PCD vision at the meeting.  

 

Finally, although this will be mentioned in other reports, it seems especially important to recognize the culture of teamwork that has enabled us to push through  the complex and difficult final stages of construction at the Police Substation.  Nancy deserves kudos for her work as clerk of the works in which she was challenged by what can at best be considered a "minimal" performance by the architect. She has been aided by Rick, Sean, and Mary Ann as well as by the DPW and MUC teams that  have pitched in to save us a great deal of money and get our officers “out of the basement.”

Board Members have worked through the land use charts for the proposed new Zoning Law.  Several positive adjustments were made and we seem close to going to the public and sharing for legal review by Jim Stokes.

Finally, Sean, Morgan Larson, and I met with Roger Bauman, Hannah McClennan, and Liz Brackett regarding their interest in property for a cluster development/pocket on a Madison Street property.  The focus was on realistic projections of time needed to complete full engineering in this portion of the Village in which storm water drainage is a very complex issue.  

 
2016-17 Trustee Liaison Assignments:  
Ruth Ann Loveless:  

            Communications; Parks and Recreation; Pedestrian Safety/ Sidewalks; DPW.

Russ Lura:  

            Deputy Mayor, MUC, Police, Madison St. Cemetery, PCD

Sean Nevison: 

            Village Court; Fire Department; HBA; Library/Historical Commission

Jen Servideo: 

            Planning Board; ZBA; Airport/Airpark Committee, Tree Committee

 

Removed from ongoing Liaison Lists:  

· Colgate Campus Safety - not active last year.

· Shared Services Committee - Shared service issues tend to best treated by Board as a whole following preliminary discussion by mayor and village administrator.

Ad Hoc Committees for 2016:  
 

Revised Communications/Website Committee
            Anticipated period of work:  August through October

Task: Explore potentials and costs of more regular use of the website as a tool for communication of village administrative and legislative activity with the community.

I am looking in particular to Jen for expertise with IT, Sean for experience of use of website for communication with community at the Theater, and Ruth Ann, who will be taking over the 'reportage' responsibilities of the communication liaison.  We would identify others as well for resources and expertise.

 

The ???????? Committee 
            Anticipated work period:  August to July

            Task:  Explore ways to acknowledge the fact that Hamilton is more demographically diverse than we habitually affirm.   We are no longer a 20th Century, largely white residual agrarian community with a largely white and predominantly male college within it.  While still majority white, the community (understood as the college community and the year-round community) is quite diverse for a village our size.  How are we supporting and affirming that as a natural evolution to be celebrated rather than as the importation of a "foreign" constituency to be tolerated.  All this is richly complicated by the traditional us/them of town/gown relationships.  On its face this should involve relationship of the police to the community but it should not stop there.

            I am looking especially to Russ and Ruth Ann to volunteer for this as a result of involvement with police and communications.  However, if Jen and Sean want to join that is a huge plus.  We will need to move quickly to identify other committee members.

 

Zoning Change
            Anticipated work:  August-September.

            Obviously we all need to be engaged on this.  Sean has indicated difficulties with Monday afternoons, so I hope we can schedule an alternate regular time for next month.  We are close and we need to go to end game to open the door for new initiatives from the resident and business communities.

 

Deer Harvest Implementation Committee
I will continue to represent the Board on this Committee.  Anyone else wants in, please let me know.

 

Handbook Committee
                       This will always get pushed aside unless one or more trustees agree to shepherd its review and revision process.  It is badly needed.  Any volunteers?
OLD BUSINESS
1. 7 Enos Ave: Tabled.
2. Handbook: No report.
3. Milford Street Parking Lot: No report
4. Sound Permit Form: No action.
5. Pedestrian Safety Committee: Working on building membership.
Adjournment
There being no further business to come before the Board, Trustee Loveless made a motion to adjourn.  The motion was seconded by Trustee Nevison and carried.   The meeting adjourned at 9:00p.m.
Respectfully submitted, 
Kim Taranto
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