
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Regular Meeting of June 21, 2016
6:00pm

APPROVED MINUTES

Present:  Mayor Bob McVaugh; Trustees:  RuthAnn Loveless, Russ Lura, Sandra Carter and Jen Servedio; Attorney Jim Stokes; Village Clerk Alana Scheckler; Administrative Assistant Nancy Mitchell; Administrator Sean Graham
Absent: Village Treasurer MaryAnn Henderson
Public Present:  Sally Lura, Carolyn Todd; Jim Leach; Ellen Meeks; John Basher; Bill Basher; Greg Reuter; Fire Chief Jason Murray; John Rathbone
Mayor McVaugh called the meeting to order at 6:00n p.m. 
Approval of Agenda: Changes requested: 
A motion was made by Trustee Loveless to approve the agenda as presented.  The motion was seconded by Trustee Servedio and unanimously carried.
Approval of Minutes of the May 17, 2016, Regular Monthly Meeting: Changes Requested: None
A motion was made by Trustee Carter to approve the minutes of the May 17, 2016, meeting as presented.  The motion was seconded by Trustee Servedio and unanimously carried.

Approval of Minutes of the June 6, 2016, Special Meeting: A motion was made by Trustee Loveless to approve the minutes of the June 6, 2016, meeting as presented.  The motion was seconded by Trustee Carter and unanimously carried.

Public Comment: Carolyn Todd, 58 Payne Street, came before the Board to thank out-going Trustee Sandra Carter for her service to the Village.  She thanked Trustee Carter for her courage, generosity, and time she devoted to the village over the past two years.
NEW BUSINESS
1. Fire Department: Fire Chief Jason Murray asked to advertise/surplus the tanker with the understanding the bidder cannot have until new one is online.  Until the Trustees can consult with the Village Attorney, no decision was made, but Chief Murray was told to proceed with the process.
2. Fountain Fire Company No. 1: Trustee Greg Reuter, along with President John Rathbone, Fire Chief Jason Murray, and Public Affairs Officer Bill Basher presented to the Village a check for $20,000.00 from their fundraising efforts for the new truck.
3. University Ave Block Party Request:  Ellen Meeks came before the Board to ask permission to close University Ave on June 29th for a block party from 4-8pm.  She was told to coordinate with DPW Supervisor Randy Weaver and Police Chief Rick Gifford.  A motion was made by Trustee Carter to approve the block party request by Ellen Meeks.  The motion was seconded by Trustee Loveless and unanimously carried.
4. Trustee Carter Recognition: A motion was made by Mayor McVaugh that the Hamilton Board of Trustees present to Sandra Carter a Certificate recognizing her service as Trustee from July 7, 2014 through July 4, 2016.
In support of my motion, I offer the observation that Sandra Carter has served with a record of quite exceptional reliability and conscientiousness.  Her monthly reports to the Board regarding the police, the courts and the fire department are exemplary in their precision and richness.  She and the Village Clerk took the lead in restructuring clerical support for the Village and Town courts following Vivian Phoenix’s retirement and forged an important shared services agreement with the town to help us move forward.  She has provided monthly newspaper summaries of the Board’s activities to the community, thus keeping all residents well informed regarding our actions.  She has also kept the Village Board aware of the important activities of the Hamilton Community Coalition.
But perhaps even more important than such a list of accomplishments has been the humanity, the humor, the wisdom (and dare I say the grammatical precision) she has brought to our deliberations.  It is all too easy to become enmired in the instrumental and legal logics that dominate municipal bureaucracy.  And I, for one, thank Sandra for calmly and consistently reminding us of two important things.  First, we must never lose sight of those whom we really serve-that is, the people of the Village, the merchants, the residents, the families, the students, and the children.  Secondly, that we must prioritize what is right at least as highly as what is expeditious or what is legal in our deliberations as a Village Board.  Sandra, for those reminders and for so much else, the Village is, and will remain, in you debt.  The motion was seconded by Trustee Lura and unanimously carried.

5. Carnival Use of Park Resolution: Administrator Graham reported St. Mary’s will be hosting carnival games and rides.  The company they have contracted with would like to set up on Thursday.  St. Mary’s is requesting Lower East Broad be closed July 2-4 from 11:30am-11:00pm.  We will be providing dumpsters.  They are required to call DigSafe.  They will be getting their water from Community Bank.  They will be charged a $150.00 fee.  Parking restriction will be on the west side of the lower park that will have storm fencing installed for safety.  A motion was made by Trustee Loveless to approve the request by St. Mary’s to host a carnival on the July 2-4 at the South Park/Community Bank location.  The motion was seconded by Trustee Servedio and unanimously carried.
6. Colgate Inn Block Party/Colgate Inn: All paperwork is in order.  A motion was made by Trustee Loveless to approve the Closing of Payne Street from Madison Street to East Broad Street for the annual block party on July 3, 2016.  The motion was seconded by Trustee Servedio and unanimously carried.

7. Hold Harmless Agreement: Not sure why this was added to agenda.
8. Eliminate Parking Space-New Bakery: A motion was made by Trustee Loveless to eliminate the no parking restriction in front of 5 Maple.  The motion was seconded by Trustee Servedio and unanimously carried.
9. New Building / Signage: The Board would like a definite answer on whether the grant states guidelines for naming the building.  Administrative Assistant Mitchell stated it is part of the general contractor’s contract.  Administrative Assistant Mitchell made a suggestion that the Board seemed to like.  She will proceed and report back to the Board.
10. Sidewalk: A motion was made by Trustee Servedio to rescind the 2012 resolution 90-2012 Temporary Suspension of Sidewalk Restoration Program.  The motion was seconded by Trustee Loveless and unanimously carried.
11. Executive Session: Not needed
ADMINISTRATOR GRAHAM’s REPORT
Resolution #68-2016

14.4 Kv Pad Mount Switchgear 

WHEREAS, the Village of Hamilton Municipal Utilities Commission (MUC) published bid notices for the purchase of new pad mount switchgear; and 

WHEREAS, the MUC opened sealed bids on June 7th 2016; and

WHEREAS, the low responsible bidder for all transformers was V.J. Brown Company; now

THEREBOFRE BE IT RESOLVED, the Village of Hamilton MUC recommends to the Village of Hamilton Board of Trustees that they Authorizes the purchase of said switchgear as stipulated in V.J. Brown’s bid submitted on June 7, 2016; and

BE IT FURTHER RESOLVED, that V.J. Brown shall provide said switchgear as noted in their bid at a not to exceed cost of Twenty One Thousand, One Hundred and Thirty dollars ($21,130.00).

Motion by: Trustee Lura
Second by: Trustee Loveless
Carried: unanimously

RESOLUTION NO. 69-2016

A RESOLUTION ACCEPTING TEMPORARY UTILITY EASEMENTS


WHEREAS, Colgate University (“Grantor”) has offered to the Village of Hamilton a temporary right of way and easement to relocate electric utility overhead distribution facilities over, portions of their premises abutting College Street in the Village of Hamilton, County of Madison, State of New York, and


WHEREAS, the easements offered by the Grantor is necessary to facilitate the improvement of Culvert spanning Payne Brook, and


WHEREAS, the attorney for the Village of Hamilton has reviewed the proposed easements offered to the Village by the Grantor and has approved the form and content of same. 


NOW, THEREFORE, it is hereby resolved that the Village of Hamilton Board of Trustees accepts the proposed temporary easements from the Grantor as identified herein, and it is hereby further

RESOLVED, that the Mayor be, and hereby is authorized and directed to execute such documents as may be necessary to accomplish the recording of the easements in the Office of the Clerk of Madison County, and pay all relevant recording fees and to take all such other actions and execute such other documents as may be necessary to carry out the intention of this resolution.

Motion: Trustee Lura

Second: Trustee Servedio

Carried: unanimously

Resolution #70-2016

Earlville Land Surveying

Natural Gas Main Expansion 2016

WHEREAS, the Village of Hamilton would like to expand the existing Natural Gas Main along the entire length of University Avenue, Payne Street from Broad to University Avenue, all of East Pleasant, West Pleasant from Maple Avenue to Lebanon Street, all of Dewey Street, Milford Street from Lebanon to the DPW entrance road, and all of East Kendrick; and 

WHEREAS, it has been determined that installation of the natural gas mains would be installed within the public right-of-way (ROW); and

WHEREAS, Earlville Land Surveying (ELS) shall provide these professional services as stipulated in their proposal submitted on June 21, 2016; now

THEREBOFRE BE IT RESOLVED, the Village of Hamilton Board of Trustees Authorizes the Mayor to execute the ELS proposal dated June 21st, 2016 and

BE IT FURTHER RESOLVED, that ELS shall provide services as stipulated in the proposal at a not to exceed cost of Ten Thousand Three Hundred dollars ($10,300.00); and

BE IT FURTHER RESOLVED, all survey information collected by ELS shall be filed with the Village of Hamilton Administrator in both electronic and hard copy form.

Motion by: Trustee Lura
Second by:  Trustee Loveless
Carried: unanimously
Resolution No. 71-2016
WWTP Pre-Select Belt Filter Press Equipment

WHEREAS, the Village of Hamilton Municipal Utilities Commission (MUC) has duly published a legal bid notice for the Pre-Selection of a “Belt Filter Press” required for the Waste Water Treatment Plant (WWTP) upgrade project; and 

WHEREAS, the Village of Hamilton MUC publicly opened the sealed bids on June 2nd, 2016; and

WHEREAS, MRB Group Engineers, representing the Village of Hamilton and the MUC on this project, has made written recommendation to award the “Belt Filter Press” equipment pre-select bid to the low bidder, BDP Industries, Inc.,  in the amount of “Three Hundred and Twelve Thousand Five Hundred Dollars ($312,500.00); and 

WHEREAS, the Village of Hamilton Municipal Utilities Commission recommends that the Village of Hamilton Board of Trustees award the “Belt Filter Press” equipment pre-select to the low bidder, BDP Industries, Inc.,  in the amount of “Three Hundred and Twelve Thousand Five Hundred Dollars ($312,500.00).

NOW THEREFORE BE IT RESOLVED, that the Village of Hamilton Board of Trustees hereby awards the Belt Filter Press equipment pre-selection designation to BDP Industries, Inc. in the amount of Three Hundred and Twelve Thousand Five Hundred Dollars ($312,500.00); and

BE IT FURTHER RESOLVED that the Village of Hamilton Board of Trustees authorizes the Mayor to complete, execute and deliver the attached Letter of Intent to BDP Industries Inc., and to execute all such other and further documents as may be necessary and/or advisable to carry out the intent of this resolution and the pre-selection process.
Motion by: Trustee Lura
Second by: Trustee Servedio
Carried: unanimously

Resolution No. 72-2016

WWTP Sequencing Batch Reactor Equipment

WHEREAS, the Village of Hamilton Municipal Utilities Commission (MUC) has duly published a legal bid notice for the Pre-Selection of a “Sequencing Batch Reactor”  required for the Waste Water Treatment Plant (WWTP) upgrade; and 

WHEREAS, the Village of Hamilton MUC publicly opened the sealed bids on June 2nd, 2016; and

WHEREAS, MRB Group Engineers, representing the Village of Hamilton and the MUC on this project, has made written recommendation to award the “Sequencing Batch Reactor” equipment pre-select bid to the low bidder, Xylem Water Solutions USA, Inc., in the amount of 
$987,300.00; and 

WHEREAS, the Village of Hamilton Municipal Utilities Commission recommends that the Village of Hamilton Board of Trustees to award the “Sequencing Batch Reactor” equipment pre-select bid to the low bidder, Xylem Water Solutions USA, Inc., in the amount of $987,300.00; and 

NOW THEREFORE BE IT RESOLVED, that Village of Hamilton Board of Trustees hereby awards the “Sequencing Batch Reactor” equipment pre-select designation to Xylem Water Solutions USA, Inc., in the amount of $987,300.00; and 

BE IT FURTHER RESOLVED that the Village of Hamilton Board of Trustees authorizes the Mayor to complete, execute and deliver the attached Letter of Intent to Xylem Water Solutions USA, Inc., and to execute all such other and further documents as may be necessary and/or advisable carry out the intent of this resolution and the pre-selection process.

Motion by: Trustee Lura
Second by: Trustee Servedio
Carried: unanimously
Resolution No. 73-2016
WWTP Pre-Select Disk Filter Equipment

WHEREAS, the Village of Hamilton Municipal Utilities Commission (MUC) has duly published a legal bid notice for the Pre-Selection of a  “Disk Filter” as required for the Waste Water Treatment Plant (WWTP) upgrade project; and 

WHEREAS, the Village of Hamilton MUC publicly opened the sealed bids on June 2nd, 2016; and

WHEREAS, MRB Group Engineers, representing the Village of Hamilton and the MUC on this project, has made written recommendation to award the “Disk Filter” equipment pre-selection bid to the low bidder, Veolia Water Technologies,  in the amount of $531,350.00; and 

WHEREAS, the Village of Hamilton Municipal Utilities Commission recommends to the Village of Hamilton Board of Trustees award the “Disk Filter” equipment pre-selection bid to the low bidder, Veolia Water Technologies,  in the amount of $531,350.00; and 

NOW THEREFORE BE IT RESOLVED, that Village of Hamilton Board of Trustees awards the Disk Filter equipment pre-selection bid to the low bidder, Veolia Water Technologies,  in the amount of $531,350.00; and
BE IT FURTHER RESOLVED that the Village of Hamilton Board of Trustees authorizes the Mayor to complete, execute and deliver the attached Letter of Intent to Veolia Water Technologies, and to execute all such other and further documents as may be necessary and/or advisable carry out the intent of this resolution and the pre-selection process.

Motion by: Trustee Loveless
Second by: Trustee Lura
Carried: unanimously
Woodman’s Pond: Administrator Graham reported the spillway at Woodman’s Pond is in need of immediate attention.  Trustee asked if the Village actually owns this.  Because it is unclear, Administrator Graham will investigate.  Trustee Lura also suggested he contact the PCD to see if this is covered under their trails rehab project.  
Gas Mechanic/Meter Tech: The MUC is recommending the appointment of Josh Knutti as Gas Mechanic/Meter Tech at a rate of $26.62 with a 180 day probation period retroactive to June 1, 2016.  A motion was made by Trustee Loveless to appoint Mr. Knutti to Gas Mechanic/Meter Tech as recommended by the MUC.  The motion was seconded by Trustee Lura and unanimously carried.  Trustee Lura led the discussion on hiring practices pertaining to wages.
ADMINISTRATIVE ASSISTANT MITCHELL’s REPORT
ESTABLISH AN MUC (ELECTRIC, WATER, WASTEWATER & NATURAL GAS FUND)

BUILDING REPAIR, MAINTENANCE AND CAPITAL IMPROVEMENT RESERVE FUND
RESOLUTION NO 74-2016 

RESOLVED, that pursuant to Section 6-c of the General Municipal Law, as amended, there is hereby established a capital reserve fund to be known as the Municipal Utility Commission (Water, Sewer, Electric & Natural Gas) Building Repair, Maintenance and Capital Improvement Reserve Fund” (hereinafter “Reserve Fund”). The purpose of this Reserve Fund is to accumulate monies to finance the cost of repairs, maintenance and capital improvements to buildings that are operated and maintained through the water, sewer, electric, & natural gas funds including, but not necessarily limited to the Village Office, Water Plant, Wastewater Treatment Plant and the Powerhouse. The building repairs and maintenance to be paid from this Reserve Fund may consist of, but shall not be limited to, tasks such as replacing roofs, painting, lead abatement, re-pointing of mortar or brick and paving.

RESOLVED, that currently appropriated funds from electric, water and sewer funds in the amount of $50,000.00 each are designated and appropriated to fund this Reserve Fund, and additional funds may be hereafter specifically appropriated to become part of this Reserve Fund, and it is hereby further 

RESOLVED that the Village Treasurer is hereby directed to deposit and secure the monies of this Reserve Fund in the manner provided by Section 10 of the General Municipal Law. The Village Treasurer may invest the monies in the Reserve Fund in the manner provided by Section 11 of the General Municipal Law, and consistent with the investment policy of the Village of Hamilton. Any interest earned or capital gains realized on the monies so deposited or invested shall accrue to and become part of the Reserve Fund, and it is hereby further 

RESOLVED, that the Village Treasurer shall account for the Reserve Fund in a manner which maintains the separate identity of the Reserve Fund and shows the date and amount of each sum paid into the fund, interest earned by the fund, capital gains or losses resulting from the sale of investments of the fund, the amount and date of each withdrawal from the fund and the total assets of the fund, showing cash balance and a schedule of investments, and shall, at the end of each fiscal year, render to the Board a detailed report of the operation and condition of the Reserve Fund and it is hereby further

RESOLVED, that except as otherwise provided by law, expenditures from this Reserve Fund shall be made only for the purpose for which the Reserve Fund is established. No expenditure shall be made from this Reserve Fund without the approval of this governing board and such additional actions or proceedings as may be required by Section 6-c [6-g] of the General Municipal Law or any other law, including a permissive referendum if required by subdivision 4 of Section 6-c [subdivision 7 of Section 6-g].

Motion: Trustee Lura
Second: Trustee Loveless

Carried: unanimously 

Resolution #75-2016
Village Office Exterior Repair and Painting

WHEREAS, the Village of Hamilton Board of Trustees has received bids for the repair and painting of the exterior of Village Office Building; and

WHEREAS, Depot Engineering and the Municipal Utilities Commission (MUC) have reviewed bids from Stroh Painting in the amount of sixty-nine thousand dollars ($69,000.00) lump sum for exterior painting and masonry cleaning, ninety dollars ($90) per sq. ft. for masonry restoration and one hundred eighty five dollars ($185.00) per sq. ft. for wood trim replacement, and from MJ Dakota, Inc. in the amount of one hundred seventy five  thousand dollars ($175,000.00) lump sum for exterior painting and masonry cleaning, forty dollars ($40.00) per sq. ft. for Masonry restoration and thirty five dollars ($35.00) per sq. ft. for wood trim replacement; and

WHEREAS, any major repairs to the wood trim and masonry work will be evaluated by the Village Administrator for cost prior to the work being done, and

WHEREAS, Depot Engineering and the MUC recommend to the Board of Trustees that the lump sum bid for exterior painting and masonry cleaning be awarded to Stroh Painting in the amount of $69,000.00, and that the contract for additional work for masonry restoration and wood trim replacement also be awarded to Stroh Painting, subject to prior approval of such work by the Village Administrator; and

WHEREAS, the amount of $33,000.00 has been budgeted for said work, and,

WHEREAS, additional funds in the MUC Building Repair and Capital Improvement Reserve account are available to be expended for this purpose; now,

THEREFORE, BE IT RESOLVED by the Village of Hamilton Board of Trustees that the lump sum bid for exterior painting and masonry cleaning of the Village office building be awarded to Stroh Painting in the amount of $69,000.00, and that the contract for additional work for masonry restoration and wood trim replacement also be awarded to Stroh Painting, subject to prior approval of such work by the Village Administrator; and 

BE IT FURTHER RESOLVED that the Mayor is authorized to execute a contract with Stroh Painting in the amount of $69,000.00, and for additional work for masonry restoration and wood trim replacement in an amount not to exceed $10,000., subject to prior approval of any and all such work by the Village Administrator; and 

BE IT FURTHER RESOLVED that the form and content of the contract shall be subject to the approval of Depot Engineering and the attorney for the Village; and

BE IT FURTHER RESOLVED that the Mayor is further authorized to execute all such other documents as may be required or advisable to carry out the intent of this resolution and to proceed with this project.

Motion by: Trustee Lura
Second by: Trustee Loveless
Carried: unanimously

Madison Street Cemetery-Woodchucks: Brent Nolan has been contacted to mitigate the woodchuck issue at the cemetery.  He is proposing a fee of $25.00 per animal.  He has asked for a contract with a waiver because he does not carry insurance.  A motion was made by Trustee Lura to proceed with drafting of a contract with Brent Nolan.  The motion was seconded by Trustee Loveless and unanimously carried.
VILLAGE CLERK SCHECKLER
Recreation Employees:  A motion was made to approve the summer recreation employees from the list presented by Trustee Loveless, seconded by Trustee Lura and unanimously carried.

TREASURER HENDERSON’s REPORT

Municipal Agreement for Court Clerk with the Town of Hamilton: A motion was made by Trustee Loveless to approve and authorize the Mayor to execute the Intermunicpal Agreement with the Town of Hamilton for the Court Clerk and Use of the Courthouse.  The motion was made seconded by Trustee Loveless and unanimously carried.
Garam Group Proposal for Airport Substation Network for PD: A motion was made by Trustee Servedio to approve the Garam Group Proposal presented with the equipment cost not to exceed $10,247.94.  The motion was seconded by Trustee Loveless and unanimously carried. 
Garam Group Cyber Risk Remediation: Tabled
Symphor!a Donations: A motion was made by Trustee Lura to accept $5,510.00 in donations for Symphor!a.  The motion was seconded by Trustee Loveless and unanimously carried.

Symphoria Contract:
2016 Symphoria Resolution #77-2016
WHEREAS, the Board of Trustees of the Village of Hamilton has successfully hosted the annual Symphony on the Green for the last several years, and

WHEREAS, the Board of Trustees of the Village of Hamilton has solicited and received a contract from Symphor!a to perform said concert on Thursday, July 7th, 2016, and

WHEREAS, Symphor!a agrees to perform at said event for a fee of fifteen thousand, five hundred dollars ($15,000.00), now

THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of Hamilton authorizes the Mayor to execute the attached agreement between the Village of Hamilton and Symphor!a for services as stated in Contract dated May 31, 2016 between Symphor!a and the Village of Hamilton, and

BE IT FURTHER RESOLVED, that payment to Symphor!a is made immediately after the conclusion of the performance

Motion: Trustee Loveless
Second: Trustee Servedio
Carried: unanimously
July 4th Donations: A motion was made by Trustee Lura to accept $2,230.00 in donations for the July 4th Events.  The motion was seconded by Trustee Carter and unanimously carried.
Recreation Commission: A motion was made by Trustee Lura to accept $11,000.00 in donations for the summer rec program.  The motion was seconded by Trustee Carter and unanimously carried.
Colgate University Program Contract:

2016 Colgate University Program Contract

Summer Recreation Program

Resolution #78-2016
WHEREAS, the Village of Hamilton Board of Trustees at their June 21, 2016, monthly meeting reviewed the Colgate University contract to reserve the use of the Lineberry Natatorium & Abrahamson Memorial Tennis Courts,

THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of Hamilton authorize the Mayor to execute the attached 2016 Colgate University program contract.

Motion: Trustee Loveless
Second: Trustee Carter
Carried: unanimously
Justice Reports: Reviewed and accepted

Claims: A motion was made by Mayor McVaugh to approve the claims.  The motion was seconded by Trustee Carter and unanimously carried. 
Abstracts: Resolution 79-2016 Loveless/Carter

Transfers: Resolution 80-2016 Loveless/Carter

TRUSTEE LOVELESS’ REPORT 
Library Board:
· Planning for another successful summer reading program for the local children

· Room Use Communication Committee (LLP, Fortnightly, Education Unlimited) continues to work on best use practices for the community room

· Reviewing and updating internet policy

· Interior painting ongoing

· Developing Emergency Plan with the help of Chief Gifford
Hamilton Business Alliance: 
· Holding a Membership Drive – travel mugs are given to new members

· Planning Sidewalk Sale for the second week of July

· Working on a Fall Harvest Event in September including food tastings and music

Historical Commission: No report
Recreation Commission: No report.
· 189 children signed up for summer rec during the registration nights – this number will increase as we get closer to the opening date

· In addition to paid staff for summer rec (bus driver, 3 supervisors, director, 26 students) there are 18 middle school volunteers
Parks Advisory Committee: No report.
Shared Services Committee: No report.
July 4th Committee:

Village officials met with St Mary’s and carnival reps to finalize plans for the carnival during the Fourth weekend --- will be held on the southern section of the green and the Community Bank lot
TRUSTEE LURA’S REPORT
MUC: 
1.  The electric poles will have to be moved on College Street for the bridge replacement.  The department is ready to do so.

2.  There will a water meter inventory for the upcoming water rate analysis.

3.  Two hydrants have been replaced.

4.  There is interest in looking at the cost of installation of Automatic meter readers.

5.  The water rate analysis will also look at the cost of a new well.

6.  Water conservation is having an effect on the revenue being collected for water, hence the need for the rate analysis.

7.  The Commission approved a contract for $1,831,150 for the waste water treatment upgrade.  There will be a resolution for the Board to consider.

8.  There are now 63 customers for natural gas.  Another 23 lines have been installed, including 7 at Colgate.

9.  The second PSC audit was okay.

10.  A utility worker was promoted to gas mechanic.  There was discussion about what step a utility worker should move after a promotion.

11.  A table top training exercise is being looked at for local fire and emergency crews.

12.  A capital reserve account was established for repairs to the office building.

13.  The MUC recommended hiring Stroh Painting to undertake the painting and masonry and wood repair necessary at the village office.

Streets, Sidewalks and Streetscape: No report. 

DPW and Solid Waste Management: 
1.  The main work has been paving on Eaton and Madison with some additional micro seal on a number of other streets.  The cost of asphalt was significantly lower than past years and made the additional work possible.

2.  Re-striping was done as well.

3.  The DPW continues to work at the security sub-station.

4.  Randy is ready to replace a 2002 pick-up, but it will probably take place after next month’s meeting.

Madison Street Cemetery: 
1. There are no internments to report.

2.  Woodchucks have become a problem, and an exterminator has been hired to get rid of them.  The woodchucks have done damage to some graves.

PCD: 
1.  The PCD held their annual meeting together with the HBA.  There was a large turn-out.

2.  The Board approved the appointment of Lindsay LaRuffa to the Board.

3.  Interviews were held to hire a consultant for the airpark study.  One group was chosen, and they will be meeting with the airpark committee to formalize a work plan.

4.  The draft area recreation plan was received and will be reviewed by the committee.

5.  The PCD is proposing that together with the three partners—the Village, The Town, and Colgate—a housing strategy is developed to guide the PCD and others in creating a set of goals for meeting future housing needs in the area. There will be addition information on this in the near future.

TRUSTEE CARTER’s REPORT 
Village Court:   Of the 37 cases heard by Judge Bogan, 15 were reduced to a lesser offense and 8 were dismissed.  Almost all of the cases dealt with traffic violations though there were 4 cases of marijuana and/or alcohol offences.  Twenty people came before Judge Haight accounting for a total of 27 offenses 6 of which were dismissed and 9 were reduced to lesser offenses.  Most of these cases, also, dealt with traffic violations but there were 8 alcohol related cases, one petite larceny, and one civil case.

Fire Department: No report
Police Department:  Fender-benders and an unusually high number of suspended registration arrests account for most of the police activity this past month.  But there were a couple of alcohol related violations and one each of a domestic incident, petit larceny, theft, possible fraud, and a suspicious incident. Then there were two quite unusual calls.   In one case a dog attacked and killed a deer but since this occurred on the dog owner’s premises no action needed to be taken.  The other case involved the finding of human remains; officers were able to determine that the property had been used as a cemetery in the 1800s and the remains had been overlooked when the cemetery was relocated. The more recent focus of the department has been on plans for the block party, Symphoria, and the fourth of July carnival and parade.
Campus Safety: No report since the students are now away.
BRiDGES/Hamilton Area Community Coalition (HACC): The most recent meeting was held on May 18th at 20 Utica Street, the Coalition’s new office.  The group advocates the use of Narcan (naloxone) as a potentially life-saving antidote in cases of opioid overdosing.  The Pride Survey (used to measure student alcohol, tobacco and other drug use) is in progress at HCS; the data from the survey will be used to develop strategic objectives for the coming school year.  HACC and HCS SADD collaborated on “Project Sticker Shock” (student-designed stickers that urge those of legal age not to buy alcohol for minors); Oliveri’s, Village Wine & Spirits, and Hamilton Eatery were local businesses that participated in the project. The Colgate interns are away for the summer but two of them will return in the fall.  The next meeting is set for 2:00 p.m. July 5th at the Utica Street office.
Alcohol and Other Drugs Advisory Committee (ADAC):  No report.
Communications/Public Relations: Information about the May meeting of the Board of Trustees appeared in the June 9th edition of the Mid-York Weekly.
TRUSTEE SERVEDIO’s REPORT
Airport/Airpark Commission: No report.
Tree Committee:  No report
Pedestrian Safety Committee: No report.  

Zoning Review Committee: Trustees are now reviewing changes.
Zoning Board of Appeals: No report

Planning Board: No report.
MAYOR McVAUGH’s REPORT  

Mayor's Report

June 2016

Bob McVaugh

· Negotiations regarding the union contracts are ongoing. We have moved toward mediation, which begins on June 24.

· Two individuals have passed the Madison County Chief of Police qualifying test and recorded their interest in being considered for the Village Chief position.  We will need to interview them in the coming weeks.  Chief Gifford has also indicated his interest in continuing in the position, so we should be faced with many excellent options as the process moves forward. 

· Good Nature Brewing:  The final stages of easement negotiations were successfully cleared.  A building permit has been issued with the caveat that final agreements on utilities (and especially waste water) will need to be fully resolved before a certificate of occupancy will be issued. 

· I continue to work with Chief Gifford to establish an array of opportunities to enhancing the sense of police support felt within the minority community of the village and especially Colgate.  The intention is to have an array of strategic options available for consideration in the first months of Brian Casey's term as Colgate's President.

· Brian Casey will walk with us in the 4th of July Parade.  He has also accepted my invitation to attend the Symphoria concert on the 7th of July.  Finally, the Village will be scheduling a time for Brian Casey to get a tour of Village facilities as well as, I hope, a lunch with members of the Boards and the administration.  Such a tour and event is important so that he understands that we are far more complex than our small scale would suggest.

· Today I attended a meeting of the Climate Change Resilience Group that is being coordinated by John Pumilio and Chris Henke of the Upstate Institute.  The discussion focused on a NYSERDA Clean Energy Communities Program called the Climate Smart Communities and Clean Energy Communities.  Seems like an important opportunity for us.  Coordination is supported by the Central New York Regional Planning and Development Board and there is initial potential for a substantial grant ($100,000 was tossed around) that we might pursue.  Levels of coordination with the Town of Hamilton was discussed and supported.  Coordination with towns of Madison and Eaton, where much of the local development will take place in the future will need to be part of our participation.  You might want to check the DEC site on which the programs are outlined.  http://www.dec.ny.gov/energy/50845.  It seems a no brainer to me that Hamilton Village and Town get support and recognition for being out in front in terms of sustainability issues.  Participating in these programs should be positive for the community as a whole.

· I have received separate strongly worded requests that the Village plan for sidewalk extensions out Eaton and Madison streets.  These are important as vehicular speeds in those areas can be high.  Let's position ourselves to integrate major projects in those areas in next year's budget.  Randy and Sean will work over the coming months to frame ideas for sidewalk improvement toward the northern edges of the Village. 

· We will begin trapping woodchucks within the Village Cemetery within the next week or so.

· I have requested that Jennifer Lutter forward a copy of the report issued by the Cornell Student Group regarding the Chenango Trail System.  When she gets it to me I will forward it to Board Members, so that we can assess the full ramifications of any of its recommendation.  Meetings to begin the assessment of the report will begin in July.

Boards & Commissions List: Mayor McVaugh distributed lists to the Trustees of members whose terms are expiring for them to see if members would like to continue for the organizational meeting in July.

Potential Reorganization of Village Administration: The Mayor stated over the next 4-5 years many in administrative positions will be retiring and now is the time to start thinking of possible reorganization.  A meeting will be scheduled in August.
OLD BUSINESS
1. 7 Enos Ave: Tabled.
2. Handbook: No report.
3. Milford Street Parking Lot: No report
4. Sound Permit Form: No action.
5. Pedestrian Safety Committee: Working on building membership.
Adjournment
There being no further business to come before the Board, Trustee Loveless made a motion to adjourn.  The motion was seconded by Trustee Servedio and carried.   The meeting adjourned at 8:25p.m.
Respectfully submitted, 
Kim Taranto
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