 SEQ CHAPTER \h \r 1Village of Hamilton
Municipal Utilities Commission
4:30pm
Regular Meeting of May 13, 2014
Village Office
APPROVED MINUTES
PRESENT: President John Basher; Commissioners: Larry Baker, Rob Gustafson, and Bob Holcomb; Village Administrator Sean Graham; Village Treasurer Mary Ann Henderson; Trustee Russ Lura; Line Foreman David Rhyde; Village Clerk Alana Scheckler; Mayor Margaret Miller.
PUBLIC: Harvey Kliman; Sally Lura
President Basher called the meeting to order at 4:30p.m.

PUBLIC COMMENT: None
APPROVAL OF AGENDA:  Approved as presented.
APPROVAL OF MINUTES:  Regular Meeting of April 8, 2014: Changes requested: 
1. Add to Public Comment: The Village Electric Utility is allotted a specific amount of inexpensive hydro power. During colder months when we exceed the hydro power allotment, we have to purchase supplemental energy to meet the needs of our customers. We purchase the supplemental power through a consortium of municipal electric utilities that belong to the New York Municipal Power Agency (NYMPA). NYMPA members review the historic weather data and patterns of past years to determine how many megawatts of power we should purchase in advance (hedge) to avoid buying off the day ahead market. This past January the NYMPA membership did just that, and purchased approximately $7,000,000 of energy for the month of January. Because of the extreme cold weather, that blanketed much of the country, the energy that we purchased was depleted within the first two weeks of January. That forced us to directly buy power off the day ahead market. The cost of the energy off the day ahead market saw near record highs of power costs, reaching $1,000 a megawatt hour. Those costs are reflected in customer’s bills on the PPAC line. The PPAC went from 0.017$ per kilowatt hour to 0.046$.
A motion was made by Commissioner Holcomb to approve the April 8, 2014, minutes as presented.  The motion was seconded by Commissioner Gustafson and unanimously carried. 
PERSONNEL: 
Office Assistant Wages: Executive Session-No action taken
Administrative Assistant: Executive Session-No action taken
Codes Enforcement Officer: A motion was made by Commissioner Holcomb to post the position for Code Enforcement Officer.  The motion was seconded by Commissioner Baker and unanimously carried.
Summer Help: Line Foreman Rhyde stated he would like to hire Chris Kent and Orrin Wyman this year for summer help for the electric and water departments.  Wages were not discussed.  A motion was made by Commissioner Holcomb to approve the hires.  The motion was seconded by Commissioner Baker and unanimously carried.
ELECTRIC
New Business
Line Foreman’s Report: Two utility poles were hit; one on Hamilton Street, which was broken, and the other on Armstrong Road.  The sprinkler system for the powerhouse is in the design phase.  The substation equipment upgrade is moving along slowly.  Line Foreman Rhyde reported that he is looking into demand response and the only building feasible at this time is the sewer plant.
IEEP Update: Administrator Graham reported that the annual report was distributed to all the Commissioners.  They are exploring expanding to include more than insulation.  Trustee Lura asked how residents are notified of this program.  Line Foreman Rhyde has been contacting homes with electric heat.  
Status of Delinquent Accounts:  List of accounts was higher than usual; the collection procedure was reviewed. There are no other concerns at this time.
Old Business
WATER
New Business

Line Foreman Rhyde reported that crews have been locating water lines.
Old Business

SEWER
New Business
Line Foreman Rhyde reported that crews have been locating sewer lines.
Administrator Graham reported the contractor that worked on the aeration wall is returning to perform the required landscaping to complete the project.  The contractor for the Lebanon Street project fixed the bench walls, landscaping work continues, and parging of rings need to be completed on the sanitary sewer.  Commissioner Holcomb asked the progress of the sewer investigation of storm water (I & I).  Line Foreman Rhyde stated they are waiting for rain.
Old Business
TMDL’s: Administrator Graham reported that Attorney Kevin Brocks is in discussions with the DEC’s legal counsel regarding the TMDL’s.  .
Natural Gas

New Business  

Administrator Graham reported that the Village is working with Big Lots, Parry’s and McDonalds.  Open cutting will begin on May 14th.  Pipe is fused up and down Wings Way.  Directional boring has started on Utica Street. Training of the gas crew continues.  Harvey Kliman asked if natural gas will be going down W. Pleasant this year.  Administrator Graham reported that gas is not slated to be extended down W. Pleasant in the first phase of the project.  
Old Business

CLAIMS: Commissioner Holcomb reviewed the claims and made a motion to pay them.  The motion was seconded by Trustee Lura and unanimously carried.  
Financial Statements: Treasurer Henderson distributed the financial reports.  Electric revenue is at 103%, expenses at 86%.  Water revenue is at 92%, expenses at 73%.  Sewer revenue is at 93%, expenses at 82%.  Gas revenue is at .04%, expenses at 30%.
Executive Session:  A motion was made by Commissioner Baker to enter into an executive session at 5:10pm to discuss personnel issues.  The motion was seconded by Commissioner Holcomb and unanimously carried.  A motion was made by Commissioner Holcomb to exit the executive session at 6:05pm.  The motion was seconded by Commissioner Baker and unanimously carried.
The next meeting will be June 10, 2014, at 4:30pm, at the Village Office.
ADJOURNMENT:  There being no further business to come before the Commission, Trustee Lura made a motion to adjourn.  The motion was seconded by Commissioner Baker and unanimously carried.  The meeting was adjourned at 6:07pm.

Submitted by, 
Kim Taranto










