 SEQ CHAPTER \h \r 1Village of Hamilton
Municipal Utilities Commission
4:30pm
Regular Meeting of April 8, 2014
Village Office
APPROVED MINUTES
PRESENT: President John Basher; Commissioners: Larry Baker, and Bob Holcomb; Village Administrator Sean Graham; Village Treasurer Mary Ann Henderson; Trustee Russ Lura; Line Foreman David Rhyde; Village Clerk Alana Scheckler; Mayor Margaret Miller; Chris Carhart, MUC; Attorney Kevin Brocks (4:50pm)
PUBLIC: Sally Lura; Regina Silvestri; Robert Johnson; Harvey Kliman
President Basher called the meeting to order at 4:30p.m.

PUBLIC COMMENT: Ms. Silvestri asked what went wrong that caused the electric bills to be so high and if there was a way to avoid this again.  Administrator Graham explained that nothing went wrong, it was because of the severe cold this winter. The Village Electric Utility is allotted a specific amount of inexpensive hydro power. During colder months when we exceed the hydro power allotment, we have to purchase supplemental energy to meet the needs of our customers. We purchase the supplemental power through a consortium of municipal electric utilities that belong to the New York Municipal Power Agency (NYMPA). NYMPA members review the historic weather data and patterns of past years to determine how many megawatts of power we should purchase in advance (hedge) to avoid buying off the day ahead market. This past January the NYMPA membership did just that, and purchased approximately $7,000,000 of energy for the month of January. Because of the extreme cold weather, that blanketed much of the country, the energy that we purchased was depleted within the first two weeks of January. That forced us to directly buy power off the day ahead market. The cost of the energy off the day ahead market saw near record highs of power costs, reaching $1,000 a megawatt hour. Those costs are reflected in customer’s bills on the PPAC line. The PPAC went from 0.017$ per kilowatt hour to 0.046$.
APPROVAL OF AGENDA:  Approved as presented.
APPROVAL OF MINUTES:  Regular Meeting of March 11, 2014: Changes requested: None
A motion was made by Trustee Lura to approve the March 11, 2014, minutes as presented.  The motion was seconded by Commissioner Holcomb and unanimously carried. 
Mayor Miller reported that she had a meeting with Town Council Sue Collins who reported the Town is willing to hire an architect to go through the Village office to see if it is feasible for the Village office to house the Town and Village offices.  The Commission had concerns and wants a clear scope, which Administrator Graham will draft

PERSONNEL:  Administrator Graham reported that Chris Carhart, Jim McCann, and Bernie Kelly finished training with DDS.  Jeff Masters, from DDS, reported to Administrator Graham that he is satisfied that all three are competent.
ELECTRIC
New Business
Line Foreman’s Report: Line Foreman Rhyde reported the crew has started setting new poles on Randallsville Road (from Armstrong to Nower’s).  The Powerhouse has been measured for the new sprinkler system.
Status of Delinquent Accounts:  List of accounts was higher than usual; probably because of the high PPA charge on bills. There are no other concerns at this time.
Delegate Resolution:  At the regular meeting of the Municipal Utilities Commission of the Village of Hamilton, New York, held on April 8, 2014, the following resolution was adopted:

Moved by Trustee Lura, seconded by Commissioner Baker

WHEREAS, the Municipal Utilities Commission of the Village of Hamilton, New York, is a municipal member of the New York Municipal Power Agency, and

WHEREAS, in accordance with the bylaws of New York Municipal Power Agency, each municipal member may cast one vote on each transaction brought before this meeting,

NOW THEREFORE BE IT RESOLVED, that Sean A. Graham be and is hereby designated as the accredited delegate of the Village of Hamilton, New York,

On Roll Call: Affirmative: Larry Baker, Russ Lura, Bob Holcomb, John Basher       Negative: None

Old Business
WATER
New Business

Line Foreman Rhyde reported at Payne Brook the piping is complete and two new valves and two new check valves were installed.
Old Business

SEWER
New Business
Line Foreman Rhyde reported that Dave Jordan and Matt Saltern are checking manholes for water infiltration to give to Brian from MRB so he can check flow.  When asked the most concerning areas, Rhyde reported Wylie Street, Madison Street, Payne Street (past University Ave) and 12B by Colgate.

Sewer Relief-10 Madison Street:  Village Clerk Scheckler explained that Ben Eberhardt’s rental property at 10 Madison Street had a leak in the basement that drained into the dirt floor that was verified by the Village.  They are asking for relief 13 units of water in the amount of $61.36.  A motion was made by Commissioner Baker to grant the request.  The motion was seconded by Commissioner Holcomb and unanimously carried.
Old Business
TMDL’s: Administrator Graham reported that the DEC is interested in future loads.  The Village contacted Colgate and Developer Randy Ruttenberg to get an idea of their plans to negotiate the phosphorus and nitrogen limits with the DEC.  The Village has asked the DEC for 52,000 pounds of nitrogen, our phosphorus is fine, and to ask the DEC to pay for all the upgrades needed to meet the limits.  
Natural Gas

New Business  

Attorney Brocks updated the Commission on the progress of the Gas Project.

· The contractors are under contract but cannot start work until we receive approval from the PSC, DEC, and DOT

· Attorney Brocks has asked for a One Commissioner Order to help mitigate delays

· Funding-the Villages existing bond council has stated that the Village does not qualify for tax exempt status

· We are working with the two separate pipelines

·  We are working with Hess Energy Marketing Inc
· We are working with the PSC

· There are center line issues on Perkins Road

Old Business

Natural Gas Update: See new business
CLAIMS: Commissioner Holcomb reviewed the claims and made a motion to pay them.  The motion was seconded by Trustee Lura and unanimously carried.  
Financial Statements: Treasurer Henderson distributed the financial reports.  Electric revenue is at 103%, expenses at 87%.  Water revenue is at 91%, expenses at 67%.  Sewer revenue is at 93%, expenses at 79%.  Gas revenue is at .04%, expenses at 41%.
The next meeting will be May 13, 2014, at 4:30pm, at the Village Office.

ADJOURNMENT:  There being no further business to come before the Commission, Trustee Lura made a motion to adjourn.  The motion was seconded by Commissioner Baker and unanimously carried.  The meeting was adjourned at 5:25pm.

Submitted by, 
Kim Taranto










