
Village of Hamilton
Board of Trustees
Regular Meeting of April 21, 2015
6:00pm

DRAFT MINUTES
(to be approved at the meeting of May 19, 2015)

Present:  Mayor Margaret Miller; Trustees:  Russ Lura, Sandra Carter, Debbie Kliman, and Jen Servedio; Village Treasurer Mary Ann Henderson; Attorney Jim Stokes; Village Administrator Sean Graham; Administrative Assistant Nancy Mitchell; Village Clerk Alana Scheckler
	
Absent: 

Public Present:  Sally Lura; RuthAnn Loveless; Carolyn Todd; John Basher; Jane Todd; Bob McVaugh; Sam Cooper; Jason Murray & Brian Marks, Fire Dept.; Rick Bargabos; Jim Leach; John Pumilio; Regina Silvestri, Bob Johnson; Harvey Kliman; Suzanne Collins (6:16pm); Richard Cohen; Patricia Cardillo; 
  
Mayor Miller called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.  

Approval of Agenda: Changes requested: Under New Business
1. Tobacco Free Policy for Parks-Mayor Miller
2. Airport Hangar-Trustee Lura
A motion was made by Trustee Servedio to approve the agenda as presented.  The motion was seconded by Trustee Kliman and unanimously carried.

Approval of Minutes of the March 17, 2015 Regular Meeting: Requested Changes: 
1. Mayor Miller’s Report-4th paragraph, 1st sentence-add “the” after “attended” and change “a” to “an”
2. ZRC-last sentence-add “be” after “to”
3. Trustee Lura-3.-delete “ed” on contracted
4. Trustee Lura-4.-change “II” to “2”
5. Airport/Airpark Commission-1st sentence-delete “everything” add “all sign-up information”
6. Trustee Servedio-Cell Tower-change “writing” to “write”
7. New Business-Executive Session-add at end of last sentence-“7:50pm, seconded by Trustee Carter and unanimously carried.”
8. Old Business-Enos Ave-add “Trustee” in front of “Carter”
A motion was made by Trustee Carter to approve the March 17, 2015, minutes as amended.  The motion was seconded by Trustee Kliman and unanimously carried.

Approval of Minutes of the March 18, 2015, Budget Meeting: Requested Changes: None
A motion was made by Trustee Carter to approve the minutes of the March 18, 2015, Special Meeting as presented.  The motion was seconded by Trustee Servedio and unanimously carried

Approval of Minutes of the March 24, 2015, Special Meeting: Requested Changes: None
A motion was made by Trustee Carter to approve the minutes of the March 24, 2015, Special Meeting as presented.  The motion was seconded by Trustee Kliman and unanimously carried

Public Comment: None

MAYOR MILLER’s REPORT 
Colgate Upstate Institute: No report.

Bridges: No report.

HBA: Working on Father’s Day Fly-In Breakfast.

Hamilton Initiative: No report.

July 4th Committee: No report
		
The Mayor attended the meeting about the proposed Deer Program facilitated by the Upstate Institute. It was a panel presentation by committee members: Catherine Cardelus, Ian Helfant, Harvey Kliman, Peter Darby and Chief Gifford and NYS DEC wildlife specialist Courtney LeMere.  The Mayor asked the Trustees if they would like the Chief of Police Gifford to start the process of organizing a culling.  The Board unanimously agreed.

Most of us were able to attend the Economic Development and Housing forum at White Eagle hosted by the PCD - the steering committee is meeting next week to plan next steps.  They are still seeking comments and ideas.

The ambulance working group met and received an update from SOMAC’s finance committee and Board President about the current operations and staffing.   A representative of the State Dept. of Health will be attending the next meeting on May 5th to discuss certificate of need requirements.

TRUSTEE CARTER’s REPORT  
Village Court:  Of the forty-eight cases heard this month, parking violations (7) and cases involving the use of alcohol (7) were the more numerous.  Stop sign violations numbered five (5).  Among the less frequent, but not less significant, violations were speeding, unlicensed driving, petty larceny, failure to obey a traffic signal, and failure to use seat belts.  Judge Bogan’s annual report for 2014 showed a total of 476 cases heard, the most numerous of which dealt with Vehicle and Traffic Law violations (145).  The remainder of the cases in descending order were as follows: (a) cell phone use while driving, (b) Violation of Village Ordinances (c) running stop signs, (d) no-fine dispositions, (e) speeding, (f) penal law violations, (g) seat belt violations, (h) DWI and alcoholic beverage control violations, (i) unlicensed driving, (j) civil claims, and (k) one case of using a fake license  (There were i’s at the end of 3or 4of these, just before the next letter.  Don’t know why they were there.  Now I see, but shouldn’t they have been 1’s?) 
 Running a red light, expired inspection of a vehicle, illegally passing a school bus, etc.
 Alcoholic beverage violations, excessive noise, and littering
 Defendants granted probation, adjournment in contemplation of dismissal, conditional discharge, and community service or jail sentence
 Petit larceny, trespass, disorderly conduct, assault, etc.

Village Fire Dept: During its April 6th monthly meeting the Fire Department elected the following officers, subject to the Village Board’s approval: Chief, Richard C. Holcomb; First Assistant Chief, Brian Marks; Second Assistant Chief, Jason Murray; Captain, Brendt Simpson; First Lieutenant, James Jerome; Second Lieutenant, Ross Hoham; and Third Lieutenant, Ahmad Khazaee.  

Pedestrian Safety Committee: No meeting in March or, thus far, in April.  Trustee Carter will convene a meeting to elect a chair.

Public Relations: Information about the March meeting of the Village trustees was sent to the Mid-York Weekly on March 25th and appeared in a subsequent issue of the paper.

Farmers’ Market: Starting on May 2nd the Market will once again be on the Village Green.  There is a County-wide Open Farm Day set for July 25th, the registration deadline for which was April 10th.  A vendor from the market asked to sell fossils.  The Trustees are allowing the vendor to give them away and discuss them with patrons.

Community Coalition (Bridges): At its April 7th meeting in the library, the group heard from Sam Reeder, a representative of the Salvation Army.  Mr. Reeder pointed out that the “Army” is a corporation that focuses on service with 87 units in the area that help with a variety of needs such as school supplies for children, medical copayments at times, food and shelter.  The organization also runs a camp for children ages 6-12, Camp Long Point. Further, the group works with ARC to run a six-week program for adults with alcohol and/or drug problems being there for court appearances, medical expenses, and personal references.

TRUSTEE KLIMAN’s REPORT
Library Board:  The library is advertising for a library clerk position – these are all part-time positions.
	The Colgate Bookstore-Library partnership was featured in the NYS Library Journal last month.  Director Virgil shared the draft of a Purchasing Policy she and Sandy Crumb have been working on. The annual Community Artists’ exhibit is on display.

Historical Commission: “Member’s Choice” exhibit now on display.  
	The Commission had a special meeting to discuss plans for the Atanasoff reception on June 6.  Several family members are coming from Colorado and Lake Placid.  Trustees will receive invitations.  
	The next meeting on May 4 will discuss details for paying Judy Lyrek who put together a book of homes in Eaton which were at least 100 years old.  She included an exterior photograph of each house, and when permitted, interior photos, along with as much history of the home as she could find.  She has located 435 homes in Hamilton which fit the 100 yr. criterion, and would like to do a similar book, charging $10/home.  There are also details of permission from each homeowner to be worked out.  Joan Prindle has met with Mayor Margaret Miller about this, and the next step is to involve Attorney Jim Stokes to ascertain legal details.

Recreation Commission: Anne Marie Weeks is in process of scheduling a meeting for either 4/26 or 5/3, at which the summer rec program will be discussed (it will run from July1-July 31; Harry Jarcho has begun the hiring process) as well as raising funds for the ice rink.  Trustee Lura stated that the hiring process needs to be more open to the public for summer help.

Parks Advisory Committee: No report

Trails Committee: No report

Friends of the Symphony: Has had 2 meetings thus far.  Symphoria has sent us a tentative program; as last year, the first half will be short, lively classical pieces, while the second half will be marches, show tunes, etc.  Administrator Graham has contacted the DOT about truck detours; Donna Jarcho will again provide cookies; the committee is working on plans for a rain location which we profoundly hope won’t be needed!  Donor letters are being mailed.

Shared Services Committee: No report

Zoning Board of Appeals: No report.

ZRC: 3 hour work session with trustees and Planning Board last Thursday; Trustee Kliman assumes it will be discussed at the BOT’s meeting or a special meeting.  Nothing new from ZRC.   A joint meeting of the ZRC and BOT was scheduled for May 27th, 2015, at 7:00pm, at the Courthouse.

Public Hearing-Sound Variance-66 Broad Street: The Mayor opened the hearing at 7:02pm.The Trustees stated the decibel level requested of 110-120.  The applicants withdrew their request for a variance at 110-120 decibel level.   The Mayor closed the public hearing at 7:16pm.  A motion was made by Trustee Lura to approve the sound variance withdrawal for 66 Broad Street, from 10:30pm-Midnight.  The motion was seconded by Carter and unanimously carried.

Public Hearing-Sound Variance-15 College Street, April 24, Noon to 5pm: The Mayor opened the public hearing at 7:17pm.  No representatives were present.  The Mayor closed the public hearing at 7:19pm.  The variance request was for 95 decibels.  A motion was made by Trustee Kliman to deny the request.  The motion was seconded by Trustee Lura and unanimously carried.

Public Hearing-Sound Variances-Colgate-Alumni Weekend: The Mayor opened the public hearing at 7:19pm.  Suzanne Collins stated she does not think it is a good idea to have amplified sound on a Thursday night because it is a work night for most people.  RuthAnn Loveless stated that in the past 20 years there has not been loud music on Thursday night.  The Mayor closed the public hearing at 7:29pm.  A motion was made by Trustee Kliman to approve the variance request for Alumni Weekend May 28-31.  The motion was seconded by Trustee Carter and unanimously carried.

TRUSTEE LURA’S REPORT
MUC: 
1.  LED lights have been installed on Hamilton Street.

2.  Spring banners have been installed.

3.  The water line will be looped from Lebanon to Milford this summer.  The gas line will be installed at the same time.

4.  Training with local gas first responders has begun.

5.  Two summer help positions will be filled.

6.  The MUC has agreed that the Village should hire a temporary office assistant if they are unable to fill the position soon.

7.  Administrator Graham will update on the sewer project.  The engineers are providing alternative scenarios for raising the sewer rates either all at once or incrementally.  It's estimated that the rates will have to be raised by 57 per cent within three years.  A public meeting or meetings will be help to go over the project with the public.

8.  The MUC concluded the search for two additional utility workers and the positions will be offered.

Streets, Sidewalks and Streetscape: No report. 

DPW and Solid Waste Management: 
1.  The salt storage building has been designed and the bid package will be available soon.  Bids will be opened May 13th.  The DPW will be doing the pad/foundation/and paving.

2.  The trail is complete behind Vantines with a parking area included.  The trail on the west side is on hold until the Army Corps reviews it because of the wetland.  The proposal is to put in a boardwalk.  

3.  Truck/vehicle maintenance continues as does spring clean-up.

4.  The DPW will be assisting in the replacement of the hanger door at the airport.

Madison Street Cemetery: No report

PCD: 
1. The PCD has prepared a contract for a three year agreement on funding and services.

2.  A meeting was held with a consultant on economic development.

3.  The board has completed developing the job description for a full-time director.

TRUSTEE SERVEDIO’s REPORT
Hamilton Police Department:  Last week HPD hosted a multi- agency lock down exercise at the HCS, and included CNS as well.  Exercise went very well.  We are working on several larceny cases at this time.  We are in preparation for SPW which is the 24th and 25th. HPD has secured assistance from NYSP and Sheriff's for the Friday and Saturday evenings of the event.  

Airport/Airpark Commission: Met on Friday, April 17 at 4pm at the Airport
- Kevin Lynch and Ahmad Khazaee gave a presentation regarding drone use in education at Colgate University.  They brought examples of the different types of drones used at Colgate and reviewed the draft of a policy being written to accommodate use while remaining in compliance.
- Status of the trail and fence for the fun run on May 5 - there is an issue with the placement of the fence and the DPW being able to get their equipment in to maintain the trails.  Nancy and Sean will update.
- There was a POV mishap inside a T hangar resulting in some structural damage.  The insurance company was notified and payment to make the repairs is on its way.
- HBA/Rotary Father's Day Fly-In Breakfast is scheduled from 7am-1pm on June 21 - Reg Wilson attended the meeting and went over the details.
-Colgate Aviation Club scheduled a discovery flights event at the airport without asking permission - their advisor was contacted.
- 34 new wind turbines in Town of Madison.  These turbines are 499 feet tall - the current ones are 250 feet.  After mapping out their locations there does not seem to be any impact on the Hamilton airport.

Tree Committee:  No update but would like to consider replacing the current trees with something smaller.  

Campus Safety: Getting ready for SPW and Commencement.

Deer Task Force: See Mayor Miller’s Report

Planning Board: Attorney Stokes reported the Board heard from the Town of Hamilton (‘s not needed) regarding their purchase of 38 Milford Street.

ADMINISTRATOR GRAHAM’s REPORT
Security Substation: Will go out to bid next week.  
T-Hangar: In order to keep ourselves fiscally sound, the T-Hangar bid package will be pushed back to August.  Mr. Rick Bargabos stated the County has revolving low percentage loans which might make it possible for bid to go out now.  Trustee Lura stated he would like Administrator Graham to pursue the possibility of acquiring this type of loan.  

Verizon Cell Tower: Administrator Graham reported Jonathan Terry, from Verizon, would like to erect a cell tower at the Fire Dept.  They would replace the existing pole on the property with their 100 foot tower (AGL) and relocate the Fire Dept. siren to the new pole.  This will need FAA approval.  This will need to go before the Planning Board and the Fire Dept.  Attorney Stokes will check if a beacon light will be needed.


Delta Engineers:
Resolution #38-2015
Department of Public Works
Building Asbestos Survey

WHEREAS, the Village of Hamilton Board of Trustees has authorized the second phase expansion of the Department of Public Works building; and

WHEREAS, the existing Department of Public Works building will need to be demolished; and

WHEREAS, it is required by NYS Building Code that a “pre demolition” asbestos survey be performed; now

THEREFORE BE IT RESOLVED, that the Village of Hamilton Board of Trustees approves the attached contract with Delta Engineers at a cost not to exceed one thousand two hundred ninety six dollars ($1,296.00) and authorizes the Mayor to execute the contract in such form and with such content as approved by the attorney for the Village.

Motion: Trustee Lura
Seconded: Trustee Kliman
Carried: unanimously

Depot Engineering:
 RESOLUTION No. #39-2015
Depot Engineering Services
Village Parking Lot Rehab & Expansion

WHEREAS, the Village of Hamilton Board of Trustees (BOT) is considering a monetary donation from Colgate University for a two phase project, the design of and rehabilitation and expansion of the Village Municipal Parking Lot located behind the Village Office, 3 East Broad Street; and 

WHEREAS, Depot Engineering Services has submitted a proposal to engineer and design said parking lot; now 
 
THEREFORE, BE IT HEREBY RESOLVED that upon receipt of the financial donation from Colgate University for design of the project the BOT authorize the Mayor to execute the Depot Engineering Services Agreement dated April 13th 2015; and

BE IT FURTHER RESOLVED, that the cost of said services shall not exceed Twenty Five Thousand Three Hundred and Four dollars ($25,304.00) without written authorization of the BOT; and 

BE IT FURTHER RESOLVED, that if it is determined that Task #4 (SWPPP) is not required the cost for design shall be reduced by Five Thousand Six Hundred dollars ($5,600.00).

Motion by: Trustee Lura                                                         
Second by: Trustee Carter
Carried: unanimously

CAC/NAF: We are working with Colgate on the utilities part of the projects.

MRB Group: Bill Davis, MRB Group, will be giving us option on implementation of new sewer rates needed by the DEC & EPA mandated upgrades to the WWTP.

Solar Company: A company involved with installing solar panels has contacted the Village.  Administrator Graham, along with our attorney Kevin Brocks, is under the impression we do not have to supply net metering.

TCC’s: This is a charge to cover congestion charges.  The cost is $88,000.00.

TGP Contract: A motion was made by Trustee Lura to authorize the Mayor to execute the Tennessee Gas Pipeline contract.  The motion was seconded by Trustee Servedio and unanimously carried.

Court Consolidation:  Trustee Lura stated he would like the staff to look into consolidating the court with the Town of Hamilton.

TREASURER HENDERSON’s REPORT
Resolution #40-2015
2015-2016
BUDGET ADOPTION RESOLUTION

A RESOLUTION ADOPTING A BUDGET FOR THE FISCAL YEAR COMMENCING ON JUNE 1, 2015 AND ENDING MAY 31, 2016, MAKING APPROPRIATIONS FOR THE CONDUCT OF THE VILLAGE OF HAMILTON GOVERNMENT AND ESTABLISHING THE RATES OF COMPENSATION FOR OFFICERS AND EMPLOYEES FOR SUCH PERIOD.

WHEREAS, this board duly held a public hearing, on April 15, 2015, at the time and place specified in the notice of public hearing, and heard all persons desiring to be heard on the Village of Hamilton tentative budget for the 2015-2016 fiscal year, and the public hearing having been closed, and the matter of said tentative budget having been fully discussed and considered.

NOW THEREFORE, BE IT HEREBY RESOLVED, that the tentative budget as previously filed and considered is amended and revised as follows:

	Fund/Description
	Page
	Code
	From
	 
	To

	General
	5
	5-1325.100
	24,990 
	
	24,880 

	
	6
	5-1410.100
	9,461 
	
	9,351 

	
	10
	5-9030.800
	79,591 
	
	79,576 

	
	10
	5-9710.600
	184,200 
	
	199,800 

	
	10
	5-9710.700
	52,974 
	
	53,253 

	
	Total
	
	3,207,721 
	
	3,223,086 

	
	
	
	
	
	

	Airport
	12
	5-9901.900
	156,900 
	
	0 

	Transfer to capital Projects
	
	5-9950.900
	83,000 
	
	239,990 

	
	
	
	
	
	

	Electric
	14
	5-8310.100
	17,676 
	
	19,751 

	
	14
	5-8311.100
	72,624 
	
	70,549 

	
	14
	5-8312.100
	30,181 
	
	29,740 

	
	14
	5-8326.100
	34,264 
	
	33,603 

	
	15
	5-9030.800
	28,959 
	
	33,806 

	
	Total
	
	3,401,544 
	
	3,405,289 

	
	
	
	
	
	

	Water
	17
	5-1990.470
	9,688 
	
	10,039 

	
	17
	5-8310.100
	46,151 
	
	45,821 

	
	18
	5-9030.800
	8,931 
	
	8,910 

	
	
	
	
	
	

	Sewer
	20
	5-8110.100
	46,151 
	
	45,821 

	
	21
	5-9030.800
	14,831 
	
	14,809 

	
	21
	5-9710.600
	48,000 
	
	53,200 

	
	21
	5-9710.700
	38,908 
	
	26,973 

	
	Total
	
	791,394 
	
	783,507 

	
	
	
	
	
	

	Natural Gas
	26
	4-0480.000
	29,450 
	
	29,218 

	
	Total
	
	2,050,209 
	
	2,267,218 

	
	
	
	
	
	

	
	27
	5-0804.000
	46,400 
	
	10,000 

	
	27
	5-0807.000
	942,788 
	
	700,000 

	
	27
	5-0813.000
	100 
	
	0 

	
	27
	5-0851.000
	66,000 
	
	36,000 

	
	27
	5-0870.200
	130,500 
	
	88,500 

	
	27
	5-0871.490
	15,400 
	
	7,500 

	
	27
	5-0874.000
	94,000 
	
	84,000 

	
	27
	5-0874.470
	5,000 
	
	3,200 

	
	27
	5-0878.000
	30,000 
	
	22,000 

	
	27
	5-0880.000
	6,000 
	
	2,000 

	
	28
	5-0920.100
	108,722 
	
	108,502 

	
	28
	5-0920.440
	346,000 
	
	120,000 

	
	28
	5-0923.440
	80,000 
	
	30,000 

	
	28
	5-0930.800
	21,038 
	
	21,026 

	
	Total
	
	2,926,438 
	
	2,267,218 



and as so amended is hereby approved and adopted as the budget for the Village of Hamilton for the fiscal year beginning June 1, 2015, and that the several amounts stated in the columns titled “Adopted” in Schedule Al - General Fund, CT1 - Airport, EEL - Electric, F1 - Water Fund, G1 – Sewer, Natural Gas  and Schedule 6-Debt Service, be and they hereby are appropriated for the objects and purposes specified, and the salaries and wages stated in Schedule 5 of such budget shall be and are hereby fixed at the amounts shown therein effective June 1, 2015, and that such budget as so adopted be included in detail in the minutes of the proceedings of this Board of Trustees

Motion: Trustee Lura
Second: Trustee Carter
Voting: Mayor Miller-aye, Trustee Carter-aye, Trustee Kliman-aye, Trustee Lura-aye, Trustee Servedio-aye

Contract for July 4th: This is the annual contract for services provided by Linda Gorton.  A motion was made by Trustee Lura to authorize the Mayor to execute the contract with Linda Gorton for 4th of July services.  The motion was seconded by Mayor Miller and unanimously carried.

Historical Commission Donation: A motion was made by Trustee Servedio to accept the $300.00 donation from the Kliman’s for the Atanasoff event.  The motion was seconded by Trustee Lura and unanimously carried.

Fund Balance Policy:
RESOLUTION NO. #41-2015
OF THE BOARD OF TRUSTEES OF THE
VILLAGE OF HAMILTON

A RESOLUTION ESTABLISHING A FUND BALANCE POLICY FOR THE VILLAGE OF HAMILTON GENERAL FUND

WHEREAS, Chapter 58 of the New York State Laws of 2000 authorizes Villages to carry over a reasonable amount of unappropriated unreserved fund balances from one fiscal year to the next, and

WHEREAS, the Government Finance Officers Association recommends that local governments maintain a minimum unrestricted fund balance of not less than two months of the municipality’s regular expenditures from the fund, and

WHEREAS, in order to better ensure the financial stability of the Village of Hamilton, the Board of Trustees deems it prudent and appropriate that the Village supplement its management of its financial resources by establishing an unrestricted fund balance policy for the Village’s General Fund which will guide the Village in maintaining sufficient funds to protect against reducing service levels or raising taxes and fees because of temporary revenue shortfalls, unexpected one-time expenditures, emergencies and/or disasters.

	NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Village of Hamilton hereby adopts the following policy applicable to the Unreserved General Fund Balance:

1. The Village will maintain an Unreserved General Fund Balance that is sufficient to provide financial resources for the Village in the event of an emergency or the loss of a major revenue source.
2. The minimum Unreserved Balance for the General Fund shall be intended to be kept at an amount not less than three months of General Fund regular operating expenditures.
3. In order to maintain sufficient reserve funds to cover emergencies and/or unexpected revenue losses, the Village shall avoid appropriations from the fund balance for recurring operating expenditures. If at any time the utilization of the fund balance to pay for operating expenditures is necessary to maintain the quality or level of current services, an explanation of the circumstances of the utilization of fund balance and the strategy to avoid such future use of the fund balance will be included in the Board of Trustees’ authorizing resolution.
4. The Village Treasurer shall annually calculate and verify the Village’s compliance with this policy. Any deviations from this policy shall be reported to the Board of Trustees, accompanied by a memorandum explaining the reason(s) for such deviations and also setting forth any recommendations of the Treasurer for future policy compliance.

Motion: Trustee Servedio
Second: Trustee Kliman
Carried: unanimously


Justices Reports: Were reviewed and accepted.
Constitutional Tax Limit: Was filed on April 7, 2015
Real Property Tax Cap/Tax Freeze: Was filed on April 8, 2015
Claims: Carter/Lura paid invoices $460,589.98 per Treasurer Henderson
Treasurer’s Report

April 21, 2015
Resolution NO. 42-2015

At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  
RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed Abstracts are approved.

Abstracts									    	Check Date


General (1)
	10d	22,730.39	3/27/15
	11a	17,038.99	4/3/15
	11b	15,893.46	4/10/15
	11c	16,414.29	4/17/15
	11d	20,854.28	4/24/15


	
	Paid Expenses	0.00
	11A	124,250.84	Monthly Vouchers



Airport (3)

	10d	773.12	3/27/15
	11a	1,209.96	4/3/15
	11b	580.95	4/10/15
	11c	494.62	4/17/15
	11d	1,431.16	4/24/15


	
	Paid Expenses	0.00
	11A	3,296.69	Monthly Vouchers


Electric (4)
	10d	6,495.15	3/27/15
	11a	7,089.21	4/3/15
	11b	6,336.04	4/10/15
	11c	5,245.47	4/17/15
	11d	5,950.26	4/24/15


	
	Paid Expenses	0.00
	11A	23,915.02	Monthly Vouchers

Water (5)
	
	10d	2,855.34	3/27/15
	11a	1,580.96	4/3/15
	11b	1,982.20	4/10/15
	11c	3,353.67	4/17/15
	11d	2,709.51	4/24/15


	
	Paid Expenses	0.00
	11A	11,017.47	Monthly Vouchers


Sewer (6)

	10d	2,979.67	3/27/15
	11a	3,250.65	4/3/15
	11b	3,340.33	4/10/15
	11c	2,800.66	4/17/15
	11d	3,826.59	4/24/15

	
	Paid Expenses	0.00
	11A	73,312.30	Monthly Vouchers



Recreation (8)	
	Paid Expenses	0.00
	11A	2.24	Monthly Vouchers


Natural Gas (10)
	
	10d	2,932.30	3/27/15
	11a	3,284.18	4/3/15
	11b	3,055.75	4/10/15
	11c	2,806.31	4/17/15
	11d	4,586.84	4/24/15

	
	Paid Expenses	0.00
	11A	45,927.59	Monthly Vouchers


Trust & Agency (11)	
	Paid Expenses	0.00
	11A	2,288.60	Monthly Vouchers


Capital Project Airport (27)	
	Paid Expenses	0.00
	11A	9,989.23	Monthly Vouchers

Motion: Trustee Carter
Second: Trustee Lura
Carried: unanimously


NEW BUSINESS
1. Time Warner Cable Agreement: Attorney Stokes reported he has not heard from TWC.

2. Styrofoam: Trustee Kliman reported on a local level there is a commentary in the Colgate Maroon stating that use of Styrofoam will no longer be allowed by student groups, and encouraging the administration to ban its use in all campus facilities.  (I don’t know why this came out in boldface!) The Trustees would like the actual number of businesses using Styrofoam before proceeding.  Trustee Kliman will survey local businesses.  Deputy Clerk Taranto will inform Farmers’ Market vendors the Board of Trustees are considering a ban on Styrofoam.

3. Trees-Lebanon Street: Trustee Servedio is recommending smaller trees be planted on Lebanon Street because they seem to interfere with buildings, signs, etc.  Contacting the Initiative regarding the trees was suggested by the Mayor.

4. Expanding Municipal Lot: see Administrator Graham’s report.

5. Watering of Plants: Shannon Mantaro, Executive Director, of the Hamilton Initiative, has asked the Village, via a letter, to provide the service of watering the flowers they have planted throughout the village that is estimated to cost $1,200.00.  Trustee Lura suggested donating the $1,200.00 to the Initiative.

6. CNS-Touch-A-Truck: A motion was made by Trustee Carter to allow the Village to participate in the CNS activity with our vehicles.  The motion was seconded by Trustee Kliman and unanimously carried.

7. Verizon Cell Tower-Fire Dept.: see Administrator Graham’s report.

8. NYS Run for the Fallen: Will be passing through the Village on June 12, 2015

9. Fire Dept. Appointments: Mayor Miller reported that Fire Chief Richard Holcomb has resigned his position.  Under the law, 1st Assistant Fire Chief Brian Marks will fill this vacancy.  A motion was made by Trustee Carter to appoint 2nd Assistant Jason Murray as 1st Assistant and (I don’t know, either.) ____________ as 2nd Assistant Chief.  The motion was seconded by Trustee Servedio and unanimously carried.
10. Fire Truck: Brian Marks, Hamilton Fire Department presented the following letter to the Board.  The Trustees asked Mr. Marks several questions regarding specs, pricing, time line, and requested permission to move forward with replacing the tanker and surplusing 2 other vehicles.
Hamilton Fire Department
121 Lebanon St.
Hamilton, NY 13346
www.hamiltonfd.org

Justifications for the replacement of Current Tanker 196
Every fire department has a responsibility to provide safe apparatus and equipment for its personnel to safely perform their responsibilities to their community. The apparatus should be compliant with national standards and must also adhere to state and local requirements.

Over the past 2 Years, Chiefs and Officers of the Hamilton Fire Department have been researching the potential replacement for our current truck - Tanker 196 which was delivered to HFD in 1994. In this timeframe, it has been relayed to the Village administration that the main reason for replacing this truck was because of the transmission equipped in the truck and the inability of members to drive said apparatus. Clarification should be made that this is just one deficiency in a list of reasons to justify replacing this truck at the present time.

A fair amount of time and research went into pursuing companies who could possibly rectify the transmission issue by merely switching the current transmission, the manual 9 speed road ranger, with a more versatile and fireman friendly automatic transmission. After several months, a wide variety of opinions were gathered, but even the most respected companies were unwilling to commit to this option. A lull in activity followed this research, until this past January when the committee aggressively regrouped after agreeing the only real option was a full replacement.

The Truck- 1994 International -300 H.P. Cummins Motor, 9 speed Eaton Road Ranger Manual Transmission, 600 gallon per minute PTO Pump, 1800 Gallon Water Tank - Delivered in 1994, NFPA Classification - Tanker/Tender - manufactured by Alexis Fire Apparatus located in Alexis Illinois. 

The truck’s main function is hauling water. The need for a truck of this nature is to help provide the coverage to the residents in the townships that are outside the hydrant district. In a fire event, failure to supply a significant amount of water in a timely manner will ultimately result in loss of property and possibly life.

Age - Current Age 21 Years - Although no National Fire Protection Association (NFPA) study exists on the true life expectancy of Fire Apparatus, literature was found that contained approximate service life for fire trucks based on the author’s experiences. These estimates generally fell into time frames of 10 to 15 years or from 15 to 20 years of expected service life. Articles suggested that regional differences are a factor in the absence of more comprehensive studies. Weather, road conditions, run loads, and maintenance are some of the reasons cited for the inadequacy of any clear-cut information in this area. NFPA does suggest that apparatus greater than 25 years not be used in front line service.

Operational Deficiencies – The current Tanker as set up, pumps at the rate of 600 Gallons per Minute. In 1994, the main Fire Pumper had a capacity of 1000 GPM, a slight discrepancy but one that was able to be worked around. Today, the main Fire Pumper and Ladder Truck both have pumping capacities of exceeding 1500 GPM , a gap that we can longer (something doesn’t sound right here) operationally work with when water delivery is of utmost importance. The Spec for the new tanker requires a matching 1500 GPM pump.

Maintenance Costs and Performance - As apparatus gets older, it becomes less desirable for active service. Replacement parts may become more difficult to obtain, leading to longer periods of “down time”. Parts needed for equipment 20+ years old tend to become obsolete, raising the price. Hamilton apparatus is maintained and tested annually, but as costs increase and the value of the apparatus decreases, there is a point where it is no longer economical to continue investing in repairs and upkeep.

Firefighter Safety – Since the delivery of the current tanker in 1994, the NFPA has made significant changes in the manufacturing of today’s apparatus, updates in 1996, 2003 and 2009 resulted in many changes. Today’s new standards deal with firefighter safety items such as fully enclosed cabs, necessity of seat belts, higher visibility, cab noise abatement, changes to drivetrain and suspension resulting in better rollover protection. In the engineering plan for the new truck, we have incorporated a design to keep firefighters on the ground as much as possible, avoiding having to lift anything of extreme weight any higher than of that shoulder height. Currently, members are required to lift the portable water tank, weighing in excess of 200 lbs. as well as ladders and suction hose that are all stored on top of the truck. Today’s Fire Apparatus incorporates a number of automatic features, leaving little for the operator to have to be responsible for, unlike the trucks of yesteryear, leaving the operator to look, reach for switches that were manual and poorly placed in design.

Condition of Major Components – The consideration of the major components of an apparatus must be made including the drive train, transmission, engine, pump, chassis, and body. There is no secret that the current Tanker has had pump issues over its life, 2 major overhauls and continual nickel and dime repairs are adding up, drivers unfamiliar with this truck fighting the learning curve because of unfamiliarity of heavy truck operation take a toll on the clutch assembly and internal gears of the transmission, in addition to affecting the motor as well. Today’s trucks are engineered with computerized electronic automatic transmissions synced with the engines, resulting in better performance as well as longer life spans and the ease of driving the average family automobile.

Consolidation - By replacing the current tanker, we would without doubt be in a very sound position to officially retire reserve Engine 193, our 1986 pumper, eliminating (no “and) an abundance of liability and unnecessary upkeep costs.

With an official commitment by the Village to replace current tanker 196, we as members of the truck committee will then explore several avenues with all hope to find potential buyers for our older tanker to offset purchase costs associated with the new truck.

We will also look into doing the same with the reserve Engine; realistically I have no high hopes of any major money based on the last attempts to sell it.

Feel free to contact me with any questions you may have. I look forward to discussing this with you on Tuesday evening.
Thank you.
Respectfully submitted, Brian Marks – 1st Assistant Fire Chief

A motion was made by Trustee Lura to authorize the Fire department to generate bid specs for a new tanker and bring back to the Board of Trustees for approval.  The motion was seconded by Trustee Kliman and unanimously carried.

11. Airport Hangar: see Administrator Graham’s report.

12. Tobacco Free Policy for Parks: The Mayor received several petitions from Hamilton Central School involving tobacco free parks in Hamilton.  Attorney Stokes will draft a local law.  No action was taken.

13. Good Nature Brewing Request: Tabled.

14. Executive Session: Not needed

OLD BUSINESS
1. Enos Ave: No report.
2. Handbook: Tabled.  

Adjournment
There being no further business to come before the Board, Trustee Servedio made a motion to adjourn.  The motion was seconded by Trustee Carter and carried.   The meeting adjourned at 9:34p.m.

Respectfully submitted,
Kim Taranto
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