
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Regular Meeting of April 19, 2016
6:00pm

APPROVED MINUTES

Present:  Mayor Bob McVaugh; Trustees:  RuthAnn Loveless, Russ Lura, Sandra Carter and Jen Servedio;  Attorney Jim Stokes; Village Clerk Alana Scheckler; Administrative Assistant Nancy Mitchell; Village Treasurer MaryAnn Henderson; Police Chief Rick Gifford
Absent: Administrator Sean Graham
Public Present:  Clay Skinner, Sally Lura, Carolyn & Bill Todd, Sean Nevison, Jennifer Marotta-Lutters, Jim Leach, Suzanne Collins
Mayor McVaugh called the meeting to order at 6:02 p.m. 
Approval of Agenda: Changes requested: New Business
1. Security Substation

2. Trees

3. Lebanon/Eaton/Maple Intersection

A motion was made by Trustee Loveless to approve the agenda as amended.  The motion was seconded by Trustee Servedio and unanimously carried.
Approval of Minutes of the March 15, 2016, Regular Monthly Meeting: Changes Requested: None
A motion was made by Trustee Loveless to approve the minutes of the March 15, 2016, meeting as presented.  The motion was seconded by Trustee Lura and unanimously carried.

Approval of Minutes of the Special Meeting of March 29, 2016: Changes requested: None
A motion was made by Trustee Servedio to approve the minutes of the special meeting of March 29, 2016, as presented.  The motion was seconded by Trustee Lura and unanimously carried.

Approval of Minutes of the Special Meeting of April 13, 2016: Changes requested: None
A motion was made by Trustee Carter to approve the minutes of the special meeting of April 13, 2016, as amended.  The motion was seconded by Trustee Lura and unanimously carried.

Public Comment: Clay Skinner, of 159 Lebanon Street, spoke to the Board regarding the new committee established by the PCD to work on the trails/multi use paths in the Village.  There is a group from Cornell University working on the plan.  The committee is seeking Village support.  Input from DPW Supervisor Randy Weaver was asked of the Board.  The next meeting of the committee is May 10 with hopes of making a presentation to the Board of Trustees on May 17th.  There is a June deadline to apply for grant money.  Administrator Graham was appointed contact person for this project.
NEW BUSINESS
1. Fire Dept Officials: A motion was made by Trustee Carter to approve Jason Murray-Fire Chief, Assistant Chief-Brendt Simpson, and Second Assistant Chief-Ross Hoham to the Fountain Fire Company #1.  The motion was seconded by Trustee Loveless and unanimously carried.
2. Security Substation: Police Chief Rick Gifford was asked to come before the Board to explain how he intended to transition from the downtown building to the new facility at the Airpark.  Chief Gifford stated he realizes that change is difficult and that the residents are comfortable knowing the police station is at 3 Broad.  He explained some “myths”:  that there is someone in the police station at all times, the clerk is there from 8am-1pm on Mondays, Tuesdays, Thursdays and Fridays, the Chief splits his time half doing administrative duties, the other half patrolling.  Some facts are: patrol cars are really the officer’s office, 90% of the time the officers are patrolling on foot or in their cars or are summoned to a location, actual public foot traffic to the office at 3 East Broad St. is minimal. As presented by Chief Gifford, the advantages of moving the entire department to the substation facility at the Airpark include:
· All operations under one roof

· Specified controlled access

· Airport security

· New facility is mandate compliant

· Much more humane ability to handle prisoners

· Constant video surveillance to help limit liability

· Handicap accessible

· Safer environment for clerk

· Modern space for interviewing

· Limited escape risk for prisoners

· Operating two facilities may be costly

· New policies will need to be put in place

· Evidence transfer
Board members explored many of these claims in a lively discussion.  Mayor McVaugh proposed a model of an ongoing Police Department whose administrative center (Chief, clerk, active records) remained at 3 East Broad as part of the overall Village administration while officers remained active in the “patrol car offices” and while the much needed modern armory, interview rooms, processing facilities, and officer locker rooms are located at the Airpark police facility.

 Trustee Servedio is in favor of moving the entire operation to the Airpark.  Trustee Loveless is struggling with not having a police presence at 3 Broad.  Trustee Carter is in favor of a slow transition, keeping the Chief at 3 Broad Street for a few months.  Trustee Lura prefers to keep the police a 3 Broad.  Mayor McVaugh wants the Chief, the Clerk and short-term records at 3 Broad.  A motion was made by Trustee Loveless to start the transition of evidence, the armory, and inactive records moved to the Airpark, but that the Chief, clerk and active records will remain at 3 Broad Street and that no later than 6 months the Board will review the transition process.  The motion was seconded by Trustee Carter.  4-aye, 1 nay-Trustee Servedio.  The motion carried.  
3. Trees: A motion was made by Trustee Servedio to approve up to 10 trees along Lebanon Street.  The motion was seconded by Trustee Loveless and unanimously carried.
4. Lebanon/Maple/Eaton Intersection: Mayor McVaugh stated he reviewed the Dec 2014 Trustees minutes and it was time to review how the new signs that were put up as a result of the Napoleon Engineering study.  "The Board agreed that further evaluation of the intersection and signage may be warranted."The Board agreed the next step should be to have the DPW place cones on the yellow striped area to limit the amount of illegal parking to see if this will make a difference.  
5. Executive Session: No needed.
PUBLIC HEARING-ZONING: The Mayor opened the public hearing at 7:38pm.  It was determined that this had not been sent to the county.  The public hearing was closed at 7:40pm.  A motion was made by Trustee Loveless to support the change of airpark property from B2 to B6.  This is an unlisted action under SEQRA, with no adverse environmental impact expected.  The motion was seconded by Trustee Servedio.  Roll Call: Trustee Carter-aye, Trustee Loveless-aye, Trustee Servedio-aye, Trustee Lura-aye, Mayor McVaugh-aye.
A motion was made by Trustee Loveless to set a public hearing for May 17, 2016, at 7:00pm to hear from the public regarding the zone change request of Tim & Suzanne Collins for 22 Milford Street.  The motion was seconded by Trustee Servedio and unanimously carried.

PUBLIC HEARING-BUDGET: The Mayor opened the public hearing at 7:50pm.  The Mayor closed the public hearing at 7:52pm
Resolution 37-2016

2016-2017
BUDGET ADOPTION RESOLUTION

A RESOLUTION ADOPTING A BUDGET FOR THE FISCAL YEAR COMMENCING ON JUNE 1, 2016 AND ENDING MAY 31 2017, MAKING APPROPRIATIONS FOR THE CONDUCT OF THE VILLAGE OF HAMILTON GOVERNMENT AND ESTABLISHING THE RATES OF COMPENSATION FOR OFFICERS AND EMPLOYEES FOR SUCH PERIOD.

WHEREAS, this board duly held a public hearing, on April 13, 2016, at the time and place specified in the notice of public hearing, and said public hearing having been duly adjourned to April 19, 2016, and this board having heard all persons desiring to be heard on the Village of Hamilton tentative budget for the 2016-2017 fiscal year, and the public hearing having been closed, and the matter of said tentative budget having been fully discussed and considered.

NOW THEREFORE, BE IT HEREBY RESOLVED, that the tentative budget as previously filed and considered is amended and revised as follows:

	Fund/Description
	Page
	
	
	
	
	

	
	
	Code
	From
	 
	To
	

	General
	3
	4-1120.000
	421,000
	
	429,000
	

	
	3
	4-2262.000
	172,942
	
	216,358
	

	
	4
	4-2665.000
	71,000
	
	6,000
	

	
	4
	4-2705.000
	179,969
	
	199,969
	

	
	4
	4-5031.000
	80,850
	
	96,850
	

	
	4
	4-5037.000
	0
	
	449,003
	

	
	
	
	925,761
	
	1,397,180
	

	
	
	
	
	
	
	

	
	5
	5-1325.442
	5,520
	
	2,670
	

	
	6
	5-1420.440
	39,664
	
	54,664
	

	
	6
	5-1990.470
	15,014
	
	13,165
	

	
	7
	5-1320.200
	35,478
	
	30,478
	

	
	7
	5-3310.100
	2,569
	
	2,583
	

	
	7
	5-3410.200
	18,000
	
	378,803
	

	
	8
	5-5110.100
	124,013
	
	124,679
	

	
	8
	5-5110.455
	0
	
	130,000
	

	
	8
	5-5142.100
	82,254
	
	82,696
	

	
	8
	5-5410.100
	2,351
	
	2,364
	

	
	9
	5-5610.100
	305
	
	306
	

	
	9
	5-7110.100
	35,575
	
	35,766
	

	
	10
	5-8140.100
	3,484
	
	3,502
	

	
	10
	5-8160.100
	101,196
	
	101,739
	

	
	10
	5-8160.200
	87,500
	
	0
	

	
	10
	5-8170.100
	9,405
	
	9,456
	

	
	10
	5-8189.200
	87,500
	
	0
	

	
	10
	5-8810.100
	2,787
	
	2,802
	

	
	10
	5-9030.800
	78,377
	
	78,414
	

	
	11
	5-9730.700
	0
	
	12,000
	

	
	Total
	
	730,992
	
	1,066,087
	

	
	
	
	
	
	
	

	Electric
	15
	5-1990.470
	4,368
	
	4,707
	

	
	15
	5-8310.100
	17,844
	
	28,324
	

	
	15
	5-8325.100
	20,684
	
	40,168
	

	
	15
	5-8340.100
	10,651
	
	20,684
	

	
	16
	5-8341.100
	1,007
	
	1,956
	

	
	16
	5-8342.100
	81,147
	
	124,688
	

	
	16
	5-8350.100
	57
	
	111
	

	
	16
	5-8361.100
	5,264
	
	10,222
	

	
	16
	5-9030.800
	31,750
	
	28,068
	

	
	Total
	
	172,772
	
	258,928
	

	
	
	
	
	
	
	

	Natural Gas
	28
	5-0870.100
	63,082
	
	71,640
	

	
	28
	5-0887.100
	41,820
	
	55,075
	

	
	28
	5-0902.100
	19,499
	
	25,679
	

	
	29
	5-0920.100
	140,033
	
	167,970
	

	
	29
	5-1990.470
	132,745
	
	56,410
	

	
	29
	5-9030.800
	20,606
	
	25,011
	

	
	29
	5-9901.900
	0
	
	16,000
	

	
	Total
	
	417,785
	
	417,785
	

	
	
	
	
	
	
	

	Misc. Schedules and Pages
	 
	 
	 
	

	Cover Sheet
	
	Title 
	
	
	
	

	Graphs
	1
	Change in %'s
	
	
	

	Summary 
	2
	Totals as necessary
	
	
	

	Budget Totals
	
	
	
	
	
	

	General
	32
	Finance-Treasurer
	
	
	

	
	32
	Law
	
	
	
	

	
	32
	Employee Benefits
	
	
	

	
	32
	Special Items
	
	
	
	

	
	32
	Police
	
	
	
	

	
	32
	Traffic Control
	
	
	
	

	
	32
	Fire Dept.
	
	
	
	

	
	32
	Street Maintenance
	
	
	

	
	32
	Snow Removal
	
	
	

	
	32
	Sidewalks
	
	
	
	

	
	32
	Airpark
	
	
	
	

	
	32
	Parks
	
	
	
	

	
	32
	Sewage
	
	
	
	

	
	32
	Refuse Collection & Disp.
	
	
	

	
	32
	Street Cleaning
	
	
	

	
	32
	Recycling
	
	
	
	

	
	32
	Community Environment
	
	
	

	
	32
	Cemeteries
	
	
	
	

	
	32
	Employee Benefits
	
	
	

	
	32
	Serial Bonds
	
	
	
	

	
	
	
	
	
	
	


	Electric
	32
	Specialty Items
	
	
	

	
	32
	Supply, Treatment & Distribution
	
	

	
	32
	Employee Benefits
	
	
	

	
	
	
	
	
	
	

	Natural Gas
	33
	Distribution  - Operation
	
	
	

	
	33
	Distribution - Maintenance
	
	
	

	
	33
	Distribution-Customer Acct. Expo-Operation
	

	
	33
	Administration & General Expenses
	
	

	
	33
	Specialty Items
	
	
	

	
	33
	Undistributed
	
	
	
	

	
	33
	Interfold Transfer
	
	
	

	
	
	
	
	
	
	

	Schedule 3
	
	From
	Appropriated
	
	To
	Appropriated

	General Fund
	34
	359,020
	321,307
	
	446,605
	51,833

	Airport Fund
	34
	404,407
	
	
	405,525
	

	Electric Fund
	34
	5,789,845
	0
	
	5,732,319
	86,456

	Water Fund
	34
	598,969
	55,286
	
	554,737
	

	Sewer Fund
	34
	1,027,804
	
	
	983,026
	

	Library Fund
	34
	187,123
	
	
	198,508
	

	Natural Gas Fund
	34
	647,933
	
	
	653,074
	

	
	
	
	
	
	
	

	Schedule 4
	
	
	From
	
	To
	

	Fire Dept. Reserve
	34
	Appropriated 
	0
	
	75,000
	

	St. Impromptu. Reserve
	34
	Appropriated 
	53,000
	
	0
	

	
	
	
	
	
	
	

	Schedule 5
	
	
	From
	
	To
	

	General
	35
	5-1620.100
	14,239
	
	14,315
	

	
	35
	5-5110.100
	124,013
	
	124,679
	

	
	35
	5-5142.100
	82,254
	
	82,696
	

	
	35
	5-5410.100
	2,351
	
	2,364
	

	
	35
	5-3310.100
	2,569
	
	2,583
	

	
	35
	5-5610.100
	305
	
	306
	

	
	35
	5-7110.100
	35,575
	
	35,766
	

	
	35
	5-8140.100
	3,484
	
	3,502
	

	
	35
	5-8160.100
	101,196
	
	101,739
	

	
	35
	5-8170.100
	9,405
	
	9,456
	

	
	35
	5-8189.100
	56,215
	
	56,517
	

	
	35
	5-8560.100
	1,045
	
	1,052
	

	
	35
	5-8810.100
	2,787
	435,438
	2,802
	437,777

	
	
	
	
	
	
	

	Electric
	36
	Work Orders
	137,969
	
	0
	

	
	36
	5-8310.100
	11,126
	
	21,606
	

	
	36
	5-8311.100
	4,320
	
	4,320
	

	
	36
	5-8325.100
	20,684
	
	40,168
	

	
	36
	5-8340.100
	10,651
	
	20,684
	

	
	36
	5-8341.100
	1,007
	
	1,956
	

	
	36
	5-8342.100
	81,147
	
	124,688
	

	
	36
	5-8350.100
	57
	
	111
	

	
	36
	5-8361.100
	5,264
	272,225
	10,222
	223,755

	Natural Gas
	36
	Work Orders
	
	
	
	

	
	36
	5-0870.100
	63,082
	
	71,640
	

	
	36
	5-0887.100
	41,820
	
	55,075
	

	
	36
	5-0902.100
	19,499
	
	25,679
	

	
	36
	0-0920.100
	92,465
	216,866
	120,402
	272,796

	
	
	
	
	
	
	

	
	
	FICA/MED
	
	
	FICA/MED
	

	GENERAL
	36
	78,377
	1,009,519
	
	77,407
	1,011,857

	AIRPORT
	36
	2,455
	31,865
	
	2,438
	31,865

	ELECTRIC
	36
	31,750
	410,667
	
	27,708
	362,197

	WATER
	36
	9,111
	118,481
	
	9,064
	118,481

	SEWER
	36
	17,910
	231,072
	
	17,677
	231,072

	RECREATION
	36
	2,740
	35,812
	
	2,740
	35,812

	LIBRARY
	36
	10,900
	142,282
	
	10,885
	142,282

	NAT'L GAS
	36
	20,606
	264,434
	
	24,508
	320,364

	
	
	
	
	
	
	

	
	
	173,849
	2,244,132
	
	172,426
	2,253,930


and as so amended is hereby approved and adopted as the budget for the Village of Hamilton for the fiscal year beginning June 1, 2016, and that the several amounts stated in the columns titled “Adopted” in Schedule Al - General Fund, CT1 - Airport, EEL - Electric, F1 - Water Fund, G1 – Sewer, Natural Gas  and Schedule 6-Debt Service, be and they hereby are appropriated for the objects and purposes specified, and the salaries and wages stated in Schedule 5 of such budget shall be and are hereby fixed at the amounts shown therein effective June 1, 2016, and that such budget as so adopted be included in detail in the minutes of the proceedings of this Board of Trustees

Motion: Trustee Lura

Second: Trustee Loveless

Carried: unanimously

ADMINISTRATOR GRAHAM’s REPORT-given by Administrative Assistant Nancy Mitchell
Deer Cull Program: The program went well with very few concerns expressed by the residents or hunters.  Forty-five deer were taken; four were donated to the food cupboard.

Resolution #38-2016
RESOLUTION AUTHORIZING CONTINUATION OF

 VILLAGE Deer Harvest PROGRAM Fall 2016 – Spring 2017

Whereas, the Village of Hamilton Board of Trustees previously approved a deer harvest program for the 2015-2016 winter season to reduce the population of nuisance deer within the Village limits, and

Whereas, the 2015-2016 harvest was carried out in accordance with a NYS DEC permit and DEC regulation under the direction and monitoring of the Village Deer Harvest Committee from December 23, 2015 through March 31, 2016, and 

WHEREAS, forty-five (45) deer were harvested from the Village during the 2015-2016 season without incident and with no cases of any unrecovered deer, and 

WHEREAS, the 2015-2016 program resulted in the donation of a substantial quantity of venison to local residents via the Food Cupboard and through the participant harvesters in the program; now

THEREFORE BE IT RESOLVED, that the Board of Trustees hereby determines that continued success in reducing the nuisance deer population within the Village is dependent upon the continuation of the deer harvest program, and it is hereby further 

resolved that the Village of Hamilton Board of Trustees authorizes the Deer Harvest Committee to continue its work, and hereby approves the continuation of the Village Deer Harvest Program to tentatively begin in September 2016 and run through March of 2017, with the exact dates and number of deer to be taken dependent on further evaluation of the program and issuance of a Permit by the NYS DEC.

Motion: Trustee Lura
Second: Trustee Carter
Carried: unanimously

Good Nature Brewing:

Resolution #39-2016
Good Nature Brewing, Inc.

Placement of Private Sewer Lateral within the Village Utility Easement
Whereas, Good Nature Brewing, Inc. (GNB), to facilitate construction of its new brewery facility has requested permission to install a private lateral sanitary sewer force main within the 30’wide Village of Hamilton Utility Right of Way which extends between NYS Route 12B southerly behind the hospital to the Colgate University Townhouses, and

Whereas the Village of Hamilton Municipal Utilities Commission has reviewed this request and the implications of allowing the use of the Village utility easement and recommends that the Village of Hamilton Board of Trustees (BOT) approve GNB’s request subject to the condition that GNB is to be responsible for the installation, repair, maintenance, and relocation of the sewer lateral, if needed, and that GNB shall be responsible for any DEC or other regulatory violations resulting from GNB’s use of the Village utility easement and the placement of GNB’s facilities therein.

Therefore be it resolved that the Village of Hamilton Board of Trustees hereby authorizes GNB to install its private lateral sanitary sewer force main within the Village’s utility easement subject to GNB entering into an agreement with the Village, the final terms and conditions of which shall be subject to review and approval by the Village Administrator and the Village Attorney, pursuant to which GNB shall be responsible for the installation, repair, maintenance, and relocation of the sewer lateral, if needed, and that GNB shall be responsible for any DEC or other regulatory violations resulting from GNB’s use of the Village utility easement and the placement of GNB’s facilities therein, and it is hereby further

RESOLVED that the mayor be, and hereby is authorized to sign said agreement on behalf of the Village of Hamilton.

Motion: Trustee Lura

Second: Trustee Loveless

Carried: unanimously

Oren Construction: Are interested in annexing the property on the corner of Spring & Payne.  Administrator Graham will do a cost benefit evaluation.  The Oren’s also want to know what the property will be zoned if it were to be annexed.
Hudson River Energy Group: The Village has been advised that a water rate case in in order.  A motion was made by Trustee Lura to authorize the Mayor to execute the contract with Hudson River Energy Group for $6,000.00.  The motion was seconded by Trustee Servedio and unanimously carried.

Gas Mechanic/Meter Tech: Josh Knutti has passed all the required tests.  This position has been put in the 2016-2017 budget.  
RESOLUTION NO. 40-2016
OF THE BOARD OF TRUSTEES OF THE

VILLAGE OF HAMILTON

RESOLUTION APPROVING A CONTRACT TO SELL A PORTION

OF AIRPARK LOT 6 TO PIEMAN SPRING STREET LLC


WHEREAS, the Village has received a purchase offer for the sale of a portion of Lot 6 of the Village Airpark, being the same lands as were previously sold to D. Hillman and Sons, LLC and subsequently repurchased by the Village, and 

WHEREAS, the offered purchase price is $55,000, subject to the Buyer’s due diligence and other contingencies as stated in the purchase offer, and 

WHEREAS, the attorney for the Village has reviewed the purchase offer and approved the terms and content thereof for acceptance and execution by the Village.

NOW THEREFORE, IT IS HEREBY RESOLVED that the Board of Trustees of the Village of Hamilton accepts and approves the purchase offer of Pieman Spring Street LLC for the purchase from the Village of Hamilton of a portion of Lot 6 of the Village Airpark property consisting of 3+/- acres for the sum of $55,000.00, and it is hereby further


RESOLVED that said purchase offer is accepted and approved subject to the conditions stated therein, and the Mayor of the Village of Hamilton is hereby authorized and directed to execute said purchase offer, and to execute and deliver the deed of conveyance and other documents as may be necessary to record the deed and close this sale on behalf of the Village of Hamilton.

Motion: Trustee Loveless

Second: Trustee Servedio

Carried: unanimously

Roll Call: Trustee Carter-aye, Trustee Loveless-aye, Trustee Servedio-aye, Trustee Lura-aye, Mayor McVaugh-aye.

TREASURER HENDERSON’s REPORT

Tax Warrant: A motion was made by Trustee Lura to authorize the Mayor to sign the tax warrant.  The motion was seconded by Trustee Servedio and unanimously carried.

RESOLUTION #41-2016

AUTHORIZING EXPENDITURES FROM 

THE FIRE DEPARTMENT RESERVE FUND


WHEREAS, pursuant to section 6-c of the General Municipal Law, as amended, the Village of Hamilton established a capital reserve fund known as the “Village Fire Department Equipment Reserve Fund” (hereinafter “Reserve Fund”) for the purpose of accumulating monies to finance the cost of a type of equipment. The type of equipment to be financed from the Reserve Fund is the acquisition of Fire Department Equipment.


NOW THEREFORE, IT IS HEREBY RESOLVED that the chief fiscal officer is hereby authorized to expend the sum of $75,000.00 from the Reserve Fund to disburse towards the purchase price of the Toyne Fire Tanker and approved by the Board of Trustees, and it is hereby further

RESOLVED that this resolution is adopted subject to permissive referendum. 

BY ORDER OF THE BOARD OF TRUSTEES OF THE VILLAGE OF HAMILTON

Motion: Trustee Lura
Second: Trustee Loveless
Carried: unanimously
RESOLUTION #42-2016

AUTHORIZING EXPENDITURES FROM 

THE VILLAGE EQUIPMENT RESERVE FUND

WHEREAS, pursuant to section 6-c of the General Municipal Law, as amended, the Village of Hamilton established a capital reserve fund known as the “Village Equipment Reserve Fund” (hereinafter “Reserve Fund”) for the purpose of accumulate monies to finance the cost of a type of equipment. The type of equipment to be financed from the Reserve Fund is the acquisition of Department of Public Works Vehicles and a vehicle lift.


NOW THEREFORE, IT IS HEREBY RESOLVED that the chief fiscal officer is hereby authorized to expend the sum of $37,000.00 from the Reserve Fund to disburse towards the purchase price of a 2016 Pickup Truck, as well as a vehicle lift and approved by the Board of Trustees, it is hereby further

RESOLVED that this resolution is adopted subject to permissive referendum. 

BY ORDER OF THE BOARD OF TRUSTEES OF THE VILLAGE OF HAMILTON

Motion: Trustee Servedio
Second: Trustee Loveless

Carried: carried

Cyber Risk: More information was requested from the Board.
RESOLUTION OF THE VILLAGE OF HAMILTON TO PURCHASE A

2016 S770 T4 BOBCAT SKID STEER LOADER

RESOLUTION NO #43-2016
WHEREAS the Village of Hamilton Board of Trustees, at their regularly scheduled meeting held April 19, 2016, has approved the purchase of a 2016 S770 T4 Bobcat Skid-Steer Loader at the price of $48,485.69, for use of the DPW; and

WHEREAS, the current DPW Bobcat Skid-Steer Loader, a 2015 S770 with 175 hours will be traded-in for $44,487.00, which make the net price of the 2016 S770 T4 Bobcat Skid-Steer Loader $3,998.69

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees does hereby authorize the purchase of the 2016 S770 T4 Bobcat Skid-Steer Loader at a cost not to exceed 3,998.69

Motion by: Trustee Loveless
Seconded by: Trustee Servedio
Carried: unanimously
WATER FUND BUDGET MODIFICATION

Moody Associates, Inc.

(For Susquehanna River Basin Commission Permit) 

FINANCE RESOLUTION NO. #44-2016

WHEREAS, at a regularly scheduled meeting held on March 15, 2016, the Board of Trustees reviewed, approved and awarded proposal No. 16-055-EC from Moody Associates, Inc. for the fee of  $79,714.00; and 

WHEREAS, the Water Fund’s Source and Supply - Contract Professional & Technical (05-5-8320.440) appropriations requires a budget modification from the Water fund surplus to accommodate the unanticipated and unbudgeted expense for the 2015-2016 fiscal year.

AND WHEREAS, the Water Fund has sufficient surplus to cover the Moody Associates Inc. expense of $79,714.00

NOW THEREFORE BE IT RESOLVED, that the Water Fund’s Source and Supply - Contract Professional & Technical (05-5-8320.440) appropriations be increased and the Water Fund’s surplus balance be decreased by the Moody Associate fee of $79,714.00.

Motion by: Trustee Lura

Second by: Trustee Loveless

Carried: unanimously

EXPENDABLE PRIVATE PURPOSE TRUST FUND BUDGET MODIFICATION
VETERAN’S MEMORIAL & PARKS-ICE POND Budget
FINANCE RESOLUTION NO. 45-2016

WHEREAS, the Veteran’s Memorial fund (12-5-5410.440) made a purchase of $82.50 for an engraved brick and the Parks – Ice Pond fund (12-5-7110.480) made a purchases of $1,098.39 for a new liner and patch tape, during the 2015-2016 fiscal year; and

WHEREAS, the 2015-2016 budget did not propose any expenditures for these two expenses; and

 WHEREAS, the Veteran’s Memorial fund has received donations totaling $350.00 in the 2015-2016 fiscal year, to cover the purchase of an engraved memorial brick of $82.50; and

WHEREAS, the Parks – Ice Pond has available fund balance, from prior year donations, along with donations totaling $302.00 in the 2015-2016 fiscal year, to cover the purchase of the new liner and patch tape,

NOW THEREFORE BE IT RESOLVED, that the Veteran’s Memorial (12-5-5410.440) and Parks – Ice Pond (12-57110.480) appropriations be increased and the respective fund balance be decreased to reflect the above budget amendment.

Motion by: Trustee Loveless
Second by: Trustee Carter
Carried: unanimously
2016 -2017 Fourth of July 

RESOLUTION # 46-2016 

WHEREAS, the Village of Hamilton Board of Trustees at their regularly scheduled monthly meeting held April 19, 2016, reviewed the Fourth of July Agreement with Linda Gorton to organize and administer the annual Fourth of July celebration for 2016

THEREFORE BE IT RESOLVED, the Board of Trustees of the Village of Hamilton authorize the Mayor to execute the 2016 – 2017 Fourth of July Agreement for $750.00, to organize and administer the annual Fourth of July celebration for 2016.

Motion: Trustee Servedio

Seconded: Trustee Carter

Carried: unanimously

REVISED ARMORY ASSOCIATES, LLC
RESOLUTION #47-2016

WHEREAS, the Village of Hamilton Board of Trustees at a regular scheduled meeting held on April 19, 2016 reviewed the revised proposed Armory Associates, LLC agreement for professional services for a three-year term, ending May 31, 2018 which include the determination of future liabilities associated with post-retirement benefits, other than pensions in accordance with Governmental Accounting Standards 45.

THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of Hamilton authorize the Mayor to execute the attached Armory Associates, LLC agreement.
Motion: Trustee Servedio
Seconded: Trustee Loveless
Carried: unanimously
Justice Reports: Reviewed and accepted

Treasurer’s Report 

Resolution NO. #48-2016

At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  

RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed Abstracts are approved.

Abstracts








    
Check Date
General (1)


10d
20,407.27
03/25/16


11a
17,423.34
04/01/16


11b
17,361.38
04/08/16


11c
16,833.32
04/15/16


11d
17,996.36
04/22/16


Paid Expenses
19,260.28


11A
69,341.19
Monthly Vouchers
Airport (3) 



10d
305.33
03/25/16


11a
841.04
04/01/16


11b
402.50
04/08/16


11c
718.17
04/15/16


11d
296.35
04/22/16


Paid Expenses
12,503.02


11A
3,403.86
Monthly Vouchers
Electric (4)



10d
6,105.92
03/25/16


11a
4,682.85
04/01/16


11b
5,536.55
04/08/16


11c
4,471.48
04/15/16



11d
6,957.93
04/22/16


Paid Expenses
32,501.89


11A
140,962.99
Monthly Vouchers
Water (5)


10d
2,072.98
03/25/16


11a
1,717.23
04/01/16


11b
1,833.52
04/08/16


11c
3,354.85
04/15/16


11d
1,918.70
04/22/16


Paid Expenses
2,105.08


11A
9,576.44
Monthly Vouchers
Sewer (6)


10d
3,677.70
03/25/16


11a
3,224.71
04/01/16


11b
3,605.13
04/08/16


11c
3,452.54
04/15/16


11d
3,602.70
04/22/16


Paid Expenses
3,981.27


11A
18,867.32
Monthly Vouchers
Recreation (8)



Paid Expenses
2.08


11A
0.00
Monthly Vouchers
Natural Gas (10)




10d
5,917.97
03/25/16


11a
4,945.64
04/01/16


11b
4,356.47
04/08/16


11c
6,294.39
04/15/16


11d
4,343.64
04/22/16


Paid Expenses
93,783.12


11A
3,800.57
Monthly Vouchers
Trust & Agency (11)




Paid Expenses
12,207.80


11A
2,592.20
Monthly Vouchers
Trust (12)




Paid Expenses
.49


11A
0.00
Monthly Vouchers
Capital Projects 

(27) Airport



Paid Expenses
0.00


11A
2,770.43
Monthly Vouchers

(34) WWTP Improvement Project


Paid Expenses
0.00


11A
34,721.25
Monthly Vouchers

(35) Security Substation



10d
1,669.29
03/25/16


11a
1,223.95
04/01/16


11b
248.47
04/15/16


Paid Expenses
585.52


11A
59,971.27
Monthly Vouchers
Motion: Trustee Servedio
Second: Trustee Loveless
Carried: unanimously

Resolution NO. #49-2016

At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed transfers are approved.

Transfers 

General

FROM:
5-1220.410
Admin – Materials & Supplies
-18.00

TO:
5-1220.400
Admin – Schools, Conf & Dues
18.00

FROM:
5-1620.420
Buildings – Utilities
-100.00

TO
5-1620.470
Buildings – Other Expenses
100.00

FROM:
5-1990.470
Contingency
-6,490.37

TO:
5-1910.470
Unallocated Insurance
6,490.37

FROM:
5-3120.100
Police – Personal Services
-428.64

TO:
5-3120.110
Police – Pers Serv _ Bridges
428.64

FROM:
5-3120.490
Police – Vehicle Expense
-1,150.00

TO:
5-3120.410
Police – Materials & Supplies
100.00

TO:
5-3120.420
Security Substation – Utilities
1,000.00

TO:
5-3120.460
Police – Contract Oper & Maintenance
50.00

FROM:
5-3410.460
Fire Dept. – Contract Oper & Mtc
-365.00

TO:
5-3410.200
Fire Dept. – Equipment
90.00

TO:
5-3410.410
Fire Dept. – Materials & Supplies
50.00

TO:
5-3410.480
Fire Dept. – Repairs
225.00

FROM:
5-5110.491
Street Maint. - Gas Twn/Ham
-4,556.28

TO:
5-8110.420
Street Maint. – Utilities
4,556.28

FROM:
5-5110.410
Street Maint. - Materials & Supplies
-802.32

TO:
5-5110.460
Street Maint. – Contract Oper & Mtc
232.65

TO:
5-5110.470
Street Maint. – Other Expenses
569.67

FROM:
5-5142.410
Snow Removal – Materials & Supplies
-1,900.75

TO”
5-5142.100
Snow Removal – Personal Services
1,900.75

FROM:
5-5142.490
Snow Removal – Vehicle Expense
-16,191.19

TO:
5-5142.200
Snow Removal – Equipment
16,191.19

FROM:
5-8010.460
Zoning – Contract Oper & Mtc
-75.00

TO:
5-8010.400
Zoning – Schools, Conf & Dues
75.00

FROM:
5-1990.470
Contingency
-1,541.00

TO:
5-8020.440
Planning – Contract Prof & Tech (GNB)
1,541.00

FROM:
5-8160.480
Refuse Coll & Disp – Repairs
-250.00

TO:
5-8160.470
Refuse Coll & Disp – Other Expenses
250.00

FROM:
5-1990.470
Contingency
-500.00

TO:
5-9055.800
Disability Insurance
500.00

Airport

FROM:
5-5610.100
Airport - Personal Services
-1,500.00

TO:
5-5610.410
Airport - Materials & Supplies
1,500.00

Electric

FROM:
5-1220.400
Admin – Schools, Conf & Dues
-31.00

TO:
5-1220.410
Admin – Materials & Supplies
31.00

FROM:
5-8325.100
Con Mtr Read Collecting- Pers Serv
-1,000.00

TO:
5-8325.400
Con Mtr Read Collecting
1,000.00

FROM:
5-8341.400
Oper Dist Substation
-6,000.00

TO:
5-8340.400
Dist System Operation – V
6,000.00

FROM:
5-8341.100
Oper Dist Lines – Pers Serv
-13,000.00

TO:
5-8342.400
Oper Dist Lines
13,000.00

Water

FROM:
5-1910.470
Unallocated Insurance
-3,500.00

TO:
5-8320.200
Source of Supply – Equipment
1,000.00

TO:
5-8340.100
Trans & Dist – Personal Services
2,500.00

Sewer

FROM:
5-8130.420
Sewage Trt & Disp. - Utilities
-6,000.00

TO:
5-8130.470
Sewage Trt & Disp. – Other Expenses
6,000.00

Natural Gas

FROM:
5-0920.440
Admin – Contract, Prof & Tech
-7,705.00

TO:
5-0894.000
Maint. Of Other Equipment
100.00

TO:
5-0902.000
Meter Reading Expenses
4,500.00

TO:
5-0902.100
Meter Reading Expenses-Pers Serv
3,000.00

TO:
5-9045.800
Life Insurance
30.00

TO:
5-9055.800
Disability Insurance
75.00

Trust

FROM:
5-7550.470
4th of July – Other Expenses
-1.00

TO:
5-7550.410
4th of July – Materials & Supplies
1.00

Security Substation

FROM:
5-5610.200
Security Substation - Construction
-34,598.84

TO:
5-1620.200
Sec Substation - Equipment
21,407.00

TO:
5-1910.470
Unallocated Insurance
1,123.46

TO:
5-5610.100
Sec Substation – Personal Services
12,068.38

Motion: Trustee Servedio
Second: Trustee Loveless
Carried: unanimously
Claims: A motion was made by Trustee Servedio to approve the claims.  The motion was seconded by Trustee Loveless and unanimously carried.

NYMIR Renewal: A motion was made by Trustee Loveless to approve the NYMIR Insurance Renewal Application and authorize the Mayor to execute the contract.  The motion was seconded by Trustee Carter and unanimously carried.
Shared Services: A motion was made by Trustee Carter move forward with the shared service with the court clerk with the provisions presented tonight.  The motion was seconded by Trustee Loveless and unanimously carried.
Landscaping at the Library: Before anything is done they must talk with DPW Supervisor Weaver.

Food Cupboard & Fire Department:  The food cupboard is having a spaghetti dinner fund-raiser April 23.  The Fire Department is having an open house on April 23.

TRUSTEE LOVELESS’ REPORT 
Library Board: 
1.) The Library Board seeks Village approval to landscape the library property.  They will use funds donated for this purpose.

2.)  Christa O’Grady has been hired as part-time Program & Events Coordinator/Digital Coordinator effective March 14th.

Hamilton Business Alliance: 
1.) Important events planned include the annual HBA-Rotary Father’s Day Fly-In Breakfast (Sunday, June 19), HBA-PCD Joint Annual Meeting (Wednesday, June 8, 7:30a.m.), and a possible Fall Harvest Festival.  

2.) The HBA is seeking nominations for 2016 Business of the Year Awards (due May 6) that include Business Person of the Year, Business of the Year, Artist of the Year, Entrepreneur of the Year, and Economic Development Advocate of the Year.

3.) HBA has joined The Chamber Alliance of the Mohawk Valley that includes Madison, Herkimer, and Oneida Counties.

4.) Discussion of the upcoming trail meeting included information on how outdoor education strengthens community vitality, improves the quality of life, and attracts businesses.

Historical Commission: 
1.) Ongoing projects include updating the obituary book and the data base with historical items.

2.) Future programs include “Memories of Hamilton and the Area” by Gerald Branagan (April11) and “Photos and Memories” by Stan Davis (May 23)
Recreation Commission: No report.
Parks Advisory Committee:
1.) Paul Lehman is getting more information from the vendor for the St Mary’s possible 4th of July Carnival in response to our questions.

2.) There was a public meeting to review the Hamilton Community Recreation Initiative --- to brainstorm ideas for promoting the use of area rec resources including possible physical improvements to the trail system (accessibility, signage, and user-friendly website).  There is strong community interest in this project and the meeting was well attended with a lot of involvement.

Shared Services Committee: No report

TRUSTEE LURA’S REPORT
MUC: 
1.   Colgate has requested a permit to install a geo-thermal system at Chapel House.  It involves installing perimeter wells, and therefore requires a permit.

2.  The MUC proposes contracting with Hudson River Energy to undertake a water rate study to see if rates need to be increased.

3.  There are 62 gas hook-ups in place.  Eight additional hook-ups at Colgate will be installed soon.

4.  The MUC agreed to establish a capital reserve fund for building repairs.  That will take place at the June Village Board meeting.

Streets, Sidewalks and Streetscape: No report. 

DPW and Solid Waste Management: 
1.  A major activity has been truck maintenance.

2.  They removed a tree by the bridge over Payne Creek on Hamilton Street.

3.  They cleaned the drainage under Payne Street to Payne Creek.

4.  Randy has a number of concerns about adding trees along Lebanon Street.

Madison Street Cemetery: 
1.  Nothing to report.

PCD: 
1.  The State has agreed to the release of funds for the airport/airpark marketing study.  The PCD has issued a Request for Proposals to undertake the work.

2.  Together with the Upstate Institute, the PCD is undertaking a survey of home-based businesses in the area.

3.  On April 9th, the PCD along with several local recreational organizations held a public meeting to gather public input regarding enhancements to our local trails and input on signage and a website for Hamilton area recreation.  A Cornell undergraduate class is undertaking the planning process for the trails.  A second public meeting will be held May 10th from 7pm-9pm at the library to present a draft plan to the community.  With a goal of seeking funding for the trail enhancements, there draft plan will be ready for discussion at the Village Board at their May meeting to gather additional input.  The final product will be available for the Village Board in June.  If the Village Board agrees, the PCD will prepare an application for funding through the NYS CFA process that will be due at the end of July.  There may be other funding opportunities, but the timing of the process is to be able to submit an application to NYS.  In order to do so, the Village Board will have to approve an application. 

4.  The GNB project is still waiting for environmental clearance from NYS so the project can move ahead.  Trustee Lura stated he was informed today that the clearance was received.
5.  The joint annual meeting of the PCD and the HBA will be June 8 at the Colgate Inn from 7:30 to 9:00 AM. 

TRUSTEE CARTER’s REPORT 
Village Court: This past month Judge Bogan heard 68 cases, thirteen of which were dismissed and 20 of which were reduced to lesser offences. Judge Haight heard 42 cases 16 of which were dismissed and the same number of cases was reduced to lesser offences.  Of the total 110 cases heard most were traffic violations and of those the large majority clustered around the vehicle itself—expired registration or license plate, inoperative brake lights, etc.  Other traffic offences included failure to yield to traffic devices or road signs, speeding, and using distracting devices while driving.  Alcohol related cases were high again; added to these were three cases involving drugs that fell under the criminal procedure law.
Fire Department: Since the last report, the Department has responded to 34 calls, eleven of which were EMS calls and the other 23, fire calls.  Repairs on the ladder truck are almost completed.  The Fountain Fire Company #1 presents the following slate of Fire Department officers to the Village Board for approval:  (a) Chief—Jason Murray; (b) Assistant Chief—Brendt Simpson; (c) Second Assistant Chief—Ross Hoham; (d) Captain—James Jerome; and (e) Lieutenants—Lance Bassett, Ahmad Khazaee, and William Basher.  As part of the Recruit NY Sponsors Project of the Firemen’s Association of the State of New York, the Department will have an open house on April 23rd where there will be free tours and barbequed chicken for visitors.

Police Department:  This past month the Police dealt with 38 incidents, the highest number of which (11) were alcohol related.  Property damage accounted for 10 responses.  There were 3 harassment cases, two of aggravated unlicensed operation of a vehicle, and two arrests were made for illegal possession of marijuana.  The remaining ten incidents involved such things as assisting the sheriff’s office in an arrest, intervention in a civil matter, lost property, responding to a suspicious person report, an assault complaint, and arrests for larceny and criminal mischief.  As the new substation becomes usable the department is kept busy there also.

Campus Safety: The Hamilton Police Department responded to a call for assistance, with satisfactory results.
BRiDGES/Hamilton Area Community Coalition (HACC): The group met in its newly acquired office at 20 Utica Street on March 31st.  Ryan Stewart has joined the coalition as its new Media Representative.  Bridges has applied for a grant which, if obtained, would provide funding for programs related to underage drinking in Madison County and would work in partnership with the Hamilton Coalition.  Work is being done with students in the Life Skills Program at HCS to create awareness of (1) the physical harm associated with alcohol dependency among youth and (2) alternative and more wholesome avenues of fun.  Further, during April SADD members at HCS are participating in Alcohol Awareness Month by drawing attention to how alcohol is marketed.

Alcohol and Other Drugs Advisory Committee (ADAC):  At its most recent meeting, this Colgate sponsored committee focused on problems and possible interventions.  Problem areas included drinking on porches and lawns, unregistered parties where alcohol is served (i.e. fraternities), and the use of caterers to sidestep the issue of funding for alcohol at student gatherings.  Possible interventions included de-construction the culture of drinking, requiring uniform registration for all parties (including those hosted by fraternities), and requiring banding for parties where alcohol is served.

Communications/Public Relations: Information about the March meetings of the Board of Trustees appeared on page 4A of the April 14th edition of the Mid-York Weekly.
TRUSTEE SERVEDIO’s REPORT
Airport/Airpark Commission: No report conflict with zoning meeting
Tree Committee:  No report
Pedestrian Safety Committee: No report.  

Zoning Review Committee: Trustees are now reviewing changes.
Zoning Board of Appeals: No report

Planning Board: No report.
MAYOR McVAUGH’s REPORT  
Relations of Police with University Community of Color

Strong testimony surfaced in a brown bag discussion at Colgate as well as in the student paper regarding perceptions of racial bias within American police departments in general and the Hamilton Police department in particular. No complaints that could be investigated have been reported in recent years regarding any incident in the community.  However, I have had discussions with several members of the Colgate Community and with Chief Gifford, who is developing initiatives to help break down misconceptions regarding local police practice/policy and to enhance community confidence in the Incoming President Casey shared an interest in coordinating with these initiatives when he arrives this summer.  

 

Meetings with Colgate regarding Communications on Code Compliance

On March 30, Sean Graham, Don Forth, and I met with Jill Harsin regarding communication and compliance procedures associated with the many projects underway on the campus.  On May 14, Sean, Don, Jim Stokes and I met with attorneys from Colgate to review the timelines and communications regarding the Colgate Facilities building.
 

Open Houses for the Police Annex and the DPW facility

The village staff identified May 28 as the date for an open house at the DPW garage and June 19th as the open house for the Police Annex.  The latter will coincide with the Fly-In breakfast for Father's day.

 

Recreation Explorations of the PCD

I attended a Saturday workshop hosted by the PCD regarding recreation opportunities within the area. The trail system associated with the Chenango Canal from Bouckville to Hamilton was a focus of attention.   We can hope that an initiative to secure funding for signage for some of the trails will follow soon.

 

Deer Cull 
A discussion with about six of the harvesters yielded numerous insights on what we all should consider a very successful cull.  45 deer were killed.  So far as we know no deer were wounded and lost.  About 10% of the deer were donated to the food cupboard and others were informally donated within the group of harvesters.  We should extend our thanks to the harvesters, to Rick Gifford, and to Nancy for a remarkably successful, well managed, and inexpensive cull.

 

Upstate Institute Discussion of local/regional response to Climate Change 
I attended a dinner at which potentials for region wide communication regarding grant opportunities related to climate change challenges were discussed.  The County is quite progressive on this score and can provide us with considerable resources.  I suggested that while much attention at present is directed primarily toward sustainable energy alternatives, there could be more attention to empowering communities to coordinate infrastructure repair projects with an understanding of new pressures that may be arise as the climate shifts.

 

Contract Negotiations with the DPW and MUC unions are progressing.  My thanks to Sean, Russ, and John, as well as Dick, Matt, and Joe for the many hours they have committed to this.

 

Town Board Meeting
I attended the Town Board Meeting on Thursday, April 14.  I offered to write a letter to the community urging joggers and walkers using the roads in and around the village to run against traffic and to be aware that ear buds compromise their safety.  We will try to get Ron Bono to join us in sharing it with the community.

We also discussed the potential of a shared service agreement of Town and Village to help fund the two part-time clerks for the court.  The Town Board asked for some clarifications of what expenses are associated with rent and what expenses are operational.  Once such clarification is provided, we may well be able to move toward an agreement in which the Town continues to rent the space of the building and contributes up to 8 hours of the clerk services per week.  Further refinement is necessary.

 

Milford Street

We all know the reasonable concerns of Suzanne Collins regarding the very informal parking that takes place at the southern bend of Milford Street.  I attach a map of a potential site for some identified parking spaces on Village property to support those using the trail system from that area.  Perhaps we can discuss briefly and see if we want to ask Randy to explore its possibilities so we can make an informed decision at a future meeting.

 

OLD BUSINESS
1. 7 Enos Ave: Tabled.
2. Handbook: Tabled.  
3. Milford Street Parking Lot: The Board opened this for discussion.  They will contact Administrator Graham and DPW Supervisor Weaver.
4. Sound Permit Form: No action.
5. Pedestrian Safety Committee: Trustee Servedio asked if this committee was still needed.  The Board felt the committee is still needed and Trustee Servedio will contact the current members
Adjournment
There being no further business to come before the Board, Trustee Loveless made a motion to adjourn.  The motion was seconded by Trustee Carter and carried.   The meeting adjourned at 9:23p.m.
Respectfully submitted, 
Kim Taranto
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