 SEQ CHAPTER \h \r 1Village of Hamilton
Municipal Utilities Commission
4:30pm
Regular Meeting of February 9, 2016
Village Office
APPROVED MINUTES
PRESENT: President John Basher; Commissioners: Bob Holcomb and Larry Baker; Village Administrator Sean Graham; Village Treasurer Mary Ann Henderson;  Village Clerk Alana Scheckler; Gas Supervisor Chris Carhart;  Administrative Assistant Nancy Mitchell; Line Foreman Bart King; Mayor Bob McVaugh; Attorney Jim Stokes
ABSENT: Commissioner Gustafson; Trustee Russ Lura
PUBLIC: 
President Basher called the meeting to order at 4:30p.m.

PUBLIC COMMENT: None
APPROVAL OF AGENDA:  Approved as presented.
APPROVAL OF MINUTES:  
Regular Meeting of January 12, 2016: Changes requested: 
1. Dog Park-change “neat” to “near”

2. Town of Madison-after “gas” sentence should now read “through the Town of Madison to the Village of Madison.

A motion was made by Commissioner Holcomb to approve the January 12, 2016, minutes as amended.  The motion was seconded by Commissioner Baker and unanimously carried. 
PERSONNEL:  The utility worker position for the WWTP will be posted next week in the paper.
ELECTRIC
New Business
Line Foreman’s Report: The crew finished up on Randallsville Road.  There are nine poles that need to be replaced on Middleport Road that will be replaced as the weather permits.  Oil sample testing will begin next month.
Status of Delinquent Accounts: A property on Maple was discussed.  Village Clerk Scheckler reported that after discussing with Chuck Rankin, she will be starting the lengthy process to getting power turned off because of lack of payment.
EIA: Report was filed last week.  We are 96% efficient, average 4.9cents.

Tree Program: The Power Authority has a buy one, get one free tree program available 
2015 NYMPA Report:  Administrator Graham asked BST for median numbers not averages.  Have not received an answer yet.
Colgate: Has requested the late fee be waived for a total of $213.76
Hamilton Central School: Has requested the late fee be waived for a total of $272.42.  A motion was made by Commissioner Holcomb to have Clerk Scheckler write a letter stating that the fee will be waived this time only but each must adjust their accounting to have payments arrive on time.  The motion was seconded by Commissioner Baker and unanimously carried.
Old Business
Water Withdrawal Permit: Administrator Graham reported he has contacted two companies to assist with well #1 permit.  The approximate cost is $80,000.00.  The project will need to be complete by November 2017.
WATER
New Business
The crew is busy checking and replacing bad meters.  Line Foreman King and Administrator Graham are working on a 5-year plan for capital improvements.
Old Business

SEWER
New Business
10 Madison Street: Had a leak in the basement.  The basement has a dirt floor.  They are asking for relief of $73.06.  Administrator Graham stated he wants to know the details of the leak.  No action was taken.
Line Foreman King and Administrator Graham are working on a 5-year capital improvement plan.
Old Business
GNB: In original plan there was a 4” line behind CMH down to townhouses.  After Colgate decided to not use gas at the Townhouses, the 4” gas pipe was used elsewhere.  Now with the GNB project is moving forward, 1500 feet of 4” pipe needs to be installed, not including labor, will cost approximately $5,000.00.  A motion was made by Commissioner Holcomb to recommend to the Board of Trustees to extend the pipe to the townhouses.  The motion was seconded by Commissioner Baker and unanimously carried.
The Department of Health has real concerns with GNB tapping 8” main that Colgate owns behind the townhouses and told them they may not tap into it.  
Natural Gas

New Business  

Gas Supervisor Carhart reported 61 services are connected.  Maintenance and paperwork continues.  A 5 year expansion plan is being developed. 
Old Business

CLAIMS: Commissioner Holcomb reviewed the claims and made a motion to pay them.  The motion was seconded by Commissioner Baker and unanimously carried.  
Financial Statements: Treasurer Henderson distributed the financial reports.  Electric revenue is at 50%, expenses at 47%.  Water revenue is at 70%, expenses at 46%.  Sewer revenue is at 61%, expenses at 110%.  Gas revenue is at 43%, expenses at 44%.  
A motion was made by Commissioner Holcomb to recommend to the Board of Trustees to contract with Hancock Estabrook for labor negotiations.  The motion was seconded by Commissioner Baker and unanimously carried.

Administrative Assistant Mitchell stated gas training needs to be scheduled.  She also thanked Gas Supervisor Carhart and Line Foreman King for all their help at the Security Substation.

The Mayor addressed the Commission regarding potential development in the Village, stating that he would like it very clear with developers on what the Village will provide in terms of utilities, and that each project cannot negotiate special terms.  

MRB Group Conference Call: Bill Davis, from MRB, via the phone, discussed the SRBC application, de-watering process and the pre-selection of equipment for the WWTP project.  This will mean a $500,000.00 increase to the estimated cost of the project.  MRB anticipates their cost will be an additional cost of $42,000.00.  A motion was made by Commissioner Baker to recommend to the Trustees to move ahead, with a negotiated price, with MRB Group’s proposal.  The motion was seconded by Commissioner Holcomb and unanimously carried.
The next meeting will be March 8, 2016, at 4:30pm, at the Village Office.

ADJOURNMENT:  There being no further business to come before the Commission, Commissioner Baker made a motion to adjourn.  The motion was seconded by Commissioner Holcomb and unanimously carried.  The meeting was adjourned at 5:58pm.

Submitted by, 
Kim Taranto










