
 SEQ CHAPTER \h \r 1Village of Hamilton

Board of Trustees

Regular Meeting of February 16, 2016
6:00pm

APPROVED MINUTES
Present:  Mayor Bob McVaugh; Trustees:  RuthAnn Loveless, Sandra Carter and Jen Servedio;  Attorney Jim Stokes; Administrative Assistant Nancy Mitchell; Village Clerk Alana Scheckler; Administrator Sean Graham; Village Treasurer MaryAnn Henderson
Absent: Trustee Lura
Public Present:  John Basher; Jennifer Marotta-Lutters; Jason Murray; Ben & Sue Barrett; Bill & Carolyn Todd; Jim Leach; Caroline Wardlow; Meghan Moran & Alexandra Mountford
Mayor McVaugh called the meeting to order at 6:02 p.m. 
Approval of Agenda: Changes requested: 
1. Hamilton Film Festival

2. Pedestrian Safety Committee

3. Static Aircraft

4. St Mary’s Request

5. Student Athletics Advisory Committee 5K

A motion was made by Trustee Loveless to approve the agenda as amended.  The motion was seconded by Trustee Servedio and unanimously carried.
Approval of Minutes of the January 19, 2016, Regular Monthly Meeting: Changes Requested: None
A motion was made by Trustee Carter to approve the minutes of the January 19, 2016, meeting as presented.  The motion was seconded by Trustee Servedio and unanimously carried.

Approval of Minutes of the Special Meeting of February 3, 2016: Changes requested: 1. Time of meeting change to 4pm
A motion was made by Trustee Carter to approve the minutes of the special meeting of February 3, 2016, as amended.  The motion was seconded by Trustee Servedio and unanimously carried.

Public Comment: None
NEW BUSINESS

1. Cruise In Request: Ben Barrett asked to host “2016 Cruise In” at the Village Green, on Tuesdays, from May 31 through September 6, from 4:30pm-8:00pm, except on village election day, June 21.  He requested E. Broad be closed from 4:30-8:00pm.  A motion was made by Trustee Loveless to grant the request to use the Village Green, from 5/31-9/6, from 4:30pm-8:00pm, and to permit E. Broad to be closed.  The motion was seconded by Trustee Servedio and unanimously carried.
2. Election Resolution:
BE IT RESOLVED that the Village Election will take place on Tuesday June 21, 2016 from 12:00 noon to 9:00 pm at the Hamilton Public Library, 13 Broad Street, Hamilton, NY 13346.

Motion: Trustee Servedio
Second: Trustee Loveless
Carried: unanimously 
3. Farmers’ Market: The 2016 rules and regulations were reviewed by the Board.  There are concerns over the wear and tear on the lawn in the park.    A motion was made by Trustee Loveless to approve the 2016 rules and regulations as amended.  The motion was seconded by Trustee Servedio and unanimously carried.
4. Review Sound Permit Form: Mayor McVaugh has suggested several changes to the Sound Permit Application.  Attorney Stokes will forward a copy of the law to the Trustees to help with the revision process.
5. Habitat for Humanity 5k: The Colgate Chapter of Habitat for Humanity is requesting to have E Broad closed and to use the Village Green on April 9 from 7am-2pm for a 5k run.  A sound permit was granted from 9am-1pm.  A motion was made by Trustee Loveless to allow the E. Broad to be closed from 7am-2pm for the Habitat for Humanity 5k.  The motion was seconded by Trustee Carter and unanimously carried.
6. Executive Session: No needed.
7. Hamilton Film Festival: Trustee Servedio reported the Film Festival is planning on running for a week and merchants along Lebanon Street are concerned that if the road is closed during multiple times for one week that it could jeopardize their business.  Trustee Loveless stated she is on the Film Festival Committee and will relay those concerns and try to work out alternatives.
8. Pedestrian Safety Committee:  Jamie Mitchell has resigned as Chair from the Pedestrian Safety Committee.  The Board discussed dissolving the committee.  No action was taken.  The Board will discuss at the March meeting.
9. Static Aircraft: Both Letters from the Airport-Airpark Commission were reviewed and edited.  The letters are ready to be sent out.
10. St Mary’s Request: St. Mary’s has requested to use the south park for carnival type rides and games from July 2-4th.  This request will be turned over to the Park’s Committee for their recommendation.
11. Student Athletics Advisory Committee 5K: Caroline Wardlow, from the Colgate, has asked to have E. Broad Street closed and to use the Village Green from 1-4pm to host a 5k run to benefit NCAA Paralympians on March 6.  A motion was made by Trustee Loveless to approve the closure of E Broad for the run on March 6.  The motion was seconded by Trustee Servedio and unanimously carried.
ADMINISTRATOR GRAHAM’s REPORT
RESOLUTION ESTABLISHING POLICIES WITH RESPECT TO
THE AMERICANS WITH DISABILITIES ACT

Resolution #14-2016
WHEREAS, the Board of Trustees and the Village of Hamilton support the goals and objectives of the Americans with Disabilities Act, and

WHEREAS, in order to comply with the conditions of certain federally backed grant programs the Village of Hamilton must adopt certain specific policies with respect to the Americans with Disabilities Act.

NOW THEREFORE BE IT RESOLVED that the Village of Hamilton Board of Trustees hereby adopts the following policy with respect to persons with disabilities and directs that the following policy notice is prominently posted in a location accessible to the public at the Village offices:

NOTICE UNDER THE AMERICANS WITH DISABILITIES ACT

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the Village of Hamilton will not discriminate against qualified individuals with disabilities on the basis of disability in its services, program, or activities.

Employment: The Village of Hamilton does not discriminate on the basis of disability in its hiring or employment practices and complies with all regulations promulgated by the U.S. Equal Employment Opportunity Commission under Title I of the ADA.

Effective Communication: The Village of Hamilton will generally, upon request, provide appropriate aids and services leading to effective communication for qualified persons with disabilities so they can participate equally in Village of Hamilton programs, services, and activities, including qualified sign language interpreters, documents in Braille, and other ways of making information and communications accessible to people who have speech, hearing, or vision impairments.

Modifications to Policies and Procedures: The Village of Hamilton will make all reasonable modifications
to policies and programs to ensure that people with disabilities have an equal opportunity to enjoy all of its programs, services, and activities. For example, individuals with service animals are welcomed in Village of Hamilton offices, even where pets are generally prohibited.

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a program, service, or activity of the Village of Hamilton, should contact the office of the Hamilton Village Administrator at 315-824-1111 as soon as possible but no later than 48 hours before the scheduled event.

The ADA does not require the Village of Hamilton to take any action that would fundamentally alter the nature of its programs or services, or impose an undue financial or administrative burden.

Complaints that a program, service, or activity of the Village of Hamilton is not accessible to persons with disabilities should be directed to the Hamilton Village Administrator at 315-824-1111.

The Village of Hamilton will not place a surcharge on a particular individual with a disability or any group of individuals with disabilities to cover the cost of providing auxiliary aids/services or reasonable modifications of policy, such as retrieving items from locations that are open to the public but are not accessible to persons who use wheelchairs.

AND IT IS HEREBY FURTHER RESOLVED that the Village of Hamilton Board of Trustees hereby adopts the following grievance policy with respect to the Americans with Disabilities Act and directs that the following policy notice be prominently posted in a location accessible to the public at the Village offices:

GRIEVANCE PROCEDURE UNDER THE AMERICANS WITH DISABILITIES ACT

This Grievance Procedure is established to meet the requirements of the Americans with Disabilities Act of 1990 (ADA). It may be used by anyone who wishes to file a complaint alleging discrimination on the basis of disability in the provision of services, activities, programs, or benefits by the Village of Hamilton. Employment related complaints of disability discrimination are covered elsewhere, in policies available from the human resources office of the Village of Hamilton.

The complaint should be in writing and contain information about the alleged discrimination such as name, address, phone number of complainant and location, date and description of the problem. No particular format of the complaint is required. Alternative means of filing complaints, such as personal interviews or a tape recording of the complaint will be made available for persons with disabilities upon request.

The complaint should be submitted in writing by the grievant and/or his/her designee as soon as possible but no later than 60 calendar days after the alleged violation to:

Mr. Sean Graham

Village Administrator and ADA Coordinator Village of Hamilton 3 Broad Street P.O. Box 119 Hamilton, NY 13346

Within 15 calendar days after receipt of the complaint, the ADA Coordinator or his/her designee will meet with the complainant to discuss the complaint and the possible resolutions. Within 15 calendar days of the meeting, the ADA Coordinator or his/her designee will respond in writing, and where appropriate, in a format accessible to the complainant, such as large print, Braille, or audio tape. The response will explain the position of the Village of Hamilton and offer options for substantive resolution of the complaint.

If the response by the ADA Coordinator or his/her designee does not satisfactorily resolve the issue, the complainant and or his/her designee may appeal the decision within 15 calendar days after receipt of the response to the agency head or his/her designee.

Within 15 calendar days after receipt of the appeal, the agency head or his/her designee will respond in writing, and, where appropriate, in a format accessible to the complainant, with the agency's final resolution of the complaint, or indicating that the matter has been returned to the ADA Coordinator for further action. If further response is indicated, the complainant will be contacted within 15 calendar days.

All written complaints received by the ADA Coordinator or his/her designee, appeals to the agency head or his/her designee, and responses from these two offices will be retained by the Village of Hamilton for at least three (3) years.

Motion: Trustee Servedio
Second: Trustee Carter
Carried: unanimously
2016 -2017 H J Brandeles Corp. Agreement
RESOLUTION #15-2016
WHEREAS, the Village of Hamilton Board of Trustees at their February 16, 2016 monthly meeting reviewed the 2016 - 2017 H J Brandeles Corp. agreement for $1,250.00 to provide preventative maintenance to the Library building's RTU's ,
THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of Hamilton authorize the Mayor to execute the attached 2016- 2017 H J Brandeles Corp agreement for $1,250.00.
Motion: Trustee Servedio
Second: Trustee Carter
Carried: unanimously
Natural Gas Main Extension
Resolution #16-2016
WHEREAS, the original capital construction plan for the Village of Hamilton Municipal Gas Utility system included the installation of a four inch gas main west and south of Community Memorial Hospital and west of the Colgate townhouses to a point generally in line with the most southerly of the townhouses, and

WHEREAS, in light of Colgate University’s decision to postpone gas conversions of the heating systems for the townhouse and due to other priorities at the time of the initial system capital construction, this section of gas main has not been installed; and

WHEREAS, Good Nature Brewery, Inc. has requested natural gas service for its new brewery facility to be located on recently annexed lands south of the townhouses, and it remains likely that the Colgate University townhouse heating systems will be converted to natural gas in the foreseeable future; and

WHEREAS, the Village of Hamilton Municipal Utilities Commission (MUC) has determined that extending the natural gas main west and south of Community Memorial Hospital and west of the Colgate townhouses to a point generally in line with the most southerly of the townhouses as originally proposed would be beneficial to Good Nature Brewery Inc., Colgate University and the Village; and

WHEREAS, the Village natural gas utility has the capability to install the extended main, and the Village Treasurer has advised that there are sufficient funds available in the natural gas capital construction account to pay for materials for this main extension.

NOW THEREFORE BE IT RESOLVED that the Village of Hamilton Board of Trustees authorizes the Village Natural Gas Utility to purchase the necessary pipe and appurtenances and to construct the extension of the four inch natural gas main west and south of Community Memorial Hospital and west of the Colgate townhouses to a point generally in line with the most southerly of the townhouses substantially as originally proposed and shown on the capital construction plans and drawings, and

BE IT FURTHER RESOLVED that the Board of Trustees hereby authorizes the Village Administrator and Village Attorney to negotiate and procure such easements as may be necessary to complete the main extension herein authorized.

Motion: Trustee Loveless
Second: Trustee Servedio
Carried: unanimously
Resolution #17-2016
RESOLUTION IMPOSING A TEMPORARY MORATORIUM ON THE
OPERATION OF UNMANNED AIRCRAFT SYSTEMS ON VILLAGE PROPERTY

WHEREAS the Village Airport / Airpark Commission has determined that the operation of Unmanned Aircraft Systems (“UAS”), also known as “drones”, is a potential risk to aircraft operating from and/or in the Village of Hamilton Municipal Airport and parks, and

WHEREAS there is presently no Village of Hamilton policy on the operation of UAS within the Village proper or within the boundaries of the airport itself, and

WHEREAS the Federal Aviation Administration, which has sole authority over the regulation of the airspace of the United States, has recently issued regulations with respect to UAS operations, and

WHEREAS the Airport / Airpark Commission has reviewed the potential safety risks posed by UAS and the FAA regulations, and has recommended to the Village of Hamilton Board of Trustees that the Board of Trustees impose a temporary moratorium to ban the use of UAS on Village Airport property and other Village-owned property until which time as a comprehensive policy governing UAS use within the Village can be developed.

NOW THEREFORE BE IT RESOLVED by the Board of Trustees of the Village of Hamilton, after due deliberation, that this Village Board finds the operation of UAS within the Village of Hamilton to pose a potential risk to aircraft and the public in general, and that it is in the best interest of the Village of Hamilton and the public generally to adopt a Moratorium temporarily banning the operation of UAS from all Village owned property until such time as a general policy for such use can be developed, and it is hereby further

RESOLVED that, effective immediately and continuing until such time as this Board of Trustees may, by future resolution, determine otherwise, no person shall operate a UAS upon any real property owned by the Village of Hamilton, including but not limited to the Village Airport and Airpark and all Village of Hamilton parks, and it is further

RESOLVED that the DPW, in coordination with the Village Administrator, shall post appropriate signage at all relevant locations notifying the public of the prohibition imposed by this regulation

Motion: Trustee Loveless
Second: Trustee Servedio
Carried: unanimously 
Resolution #18-2016

RESOLUTION APPROVING AMENDMENT TO CONTRACT FOR PROFESSIONAL ENGINEERING SERVICES

WHEREAS, the Village Board has previously determined that improvements and upgrades to the existing Wastewater Treatment Plant (WWTP) are needed to comply with the current New York State Department of Environmental Conservation (NYSDEC) State Pollutants Discharge Elimination System (SPDES) Permit requirements and provide the Village with a WWTP that will consistently meet the requirements for the next 20 years; and
WHEREAS, the Village has previously approved a contract for professional services with MRB Group for engineering design services and other engineering services related to the WWTP; and

WHEREAS, the Village and MRB Group mutually desire to amend their contract for professional services to authorize additional services and additional compensation for those services’

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of the Village of Hamilton hereby approves an amendment to the existing contract with MRB Group with respect to the WWTP project to provide that MRB shall provide additional services to complete a “pre-select” bid process for certain major equipment components; including the Sequencing Batch Reactor (SBR) equipment, the tertiary filtration equipment, and the sludge de-watering belt filter press equipment for the project; in exchange for which the Village shall agree to pay MRB Group on an hourly rate basis, at MRB’s current rates, with the total pre-select bid process to be completed at a total cost by MRB Group for services and disbursements not to exceed $15,000, and it is hereby further

RESOLVED that the mayor be, and hereby is authorized to sign the contract amendment hereby approved, such contract amendment to be in such form and content as is approved by the Village Administrator and the attorney for the Village.  

Motion: Trustee Carter

Second: Trustee Loveless

Carried: unanimously

Local Law: A motion was made by Mayor McVaugh to schedule a public hearing at 7pm on March 15, 2016, to discuss amending the zoning map of the Village of Hamilton.  The motion was seconded by Trustee Carter and unanimously carried.
White Property: The White’s have given their notice that they will be leaving the end of March.  Since it will take several months to get the property released by the FAA, the Board has decided to rent the property until it is released.  A motion was made by Trustee Loveless to continue to rent the White Property on a month to month basis until it is released.  The motion was seconded by Trustee Servedio and unanimously carried.

TREASURER HENDERSON’s REPORT

Budget:  A motion was made by Trustee Loveless to schedule a public hearing to discuss adopting the 2016-2017 budget for April 19, 2016, at 7pm, at 60 Montgomery Street, Hamilton, NY.  The motion was seconded by Trustee Carter and unanimously carried.
BUDGET MODIFICATION
Labor Negotiations – MUC, DPW & PBA
FINANCE RESOLUTION NO. 19-2016

WHEREAS, at a regularly scheduled meeting held on January 19, 2016 the Village of Hamilton Board of Trustees approved the resolution to accept the Hancock Estabrook’s proposal for Union Labor Negotiations, and

WHEREAS, the DPW and PBA portion of the services provided, $6,833.25 and $6,302.25 respectively, will be allocated to the Board of Trustees - Contract, Prof & Tech (01-5-1010.440) appropriation, and

WHEREAS, the MUC portion of the services provided will be allocated equally amongst the Electric (04-5-8310.400) $2,341.13, Water (05-5-8310.470) $2,341.13, Sewer (06-5-8110.470) $2,341.11 and Natural Gas (10-5-0923.440) $2,341.13 funds appropriation, and

WHEREAS, this expenditure was not able to be budgeted for in the 2015-2016 budget, and

NOW THEREFORE BE IT RESOLVED, that the appropriation line items mentioned above of the 2015-2016 budget be increased to cover the cost of the MUC, DPW & PBA labor Negotiations.

Motion: Trustee Servedio
Second: Trustee Carter
Carried: unanimously
RESOLUTION OF THE VILLAGE OF HAMILTON TO PURCHASE A

2016 FORD F250 4x4 PICK-UP TRUCK

RESOLUTION NO 20-2016
WHEREAS the Village of Hamilton Board of Trustees, at their regularly scheduled meeting held February 16, 2016, has approved the purchase of a 2016 Ford F250 Pick-up Truck at the price of $45,445.00, for use of the DPW; and

WHEREAS, the current DPW vehicle, a 2015 F250 Ford Truck will be traded-in for $42,106.00, which make the net price of the 2016 F250 Ford Truck $3,339.00

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees does hereby authorize the purchase of the 2016 Ford F250 Pick-up Truck at a cost not to exceed 3,339.00.

Motion: Trustee Loveless
Second: Trustee Carter
Carried: unanimously
GENERAL FUND BUDGET MODIFICATION
Depot Engineering Services - College Street Culvert
FINANCE RESOLUTION NO. 21-2016

WHEREAS, at a regularly scheduled meeting held on January 19, 2016 the Village of Hamilton Board of Trustees approved the resolution to accept the Depot Engineering Services proposal of 24,500.00 to design the deck replacement and rehabilitation of the existing abutments for the College Street culvert, and

WHEREAS, this expenditure will be allocated to the General Fund’s Street Maintenance - Contract, Prof & Tech (01-5-5110.440) appropriation and was not able to be budgeted for in the 2015-2016 budget,

NOW THEREFORE BE IT RESOLVED, that the General Fund’s Street Maintenance - Contract, Prof & Tech (01-5-5110.440) appropriation line item of the 2015-2016 budget be increased by 24,500.00 to cover the cost of the engineering services.

Motion: Trustee Carter
Second: Trustee Servedio
Carried: unanimously
GENERAL FUND BUDGET MODIFICATION
Gifts & Donations– (01-4-2705.000)

&

Fire Department – Materials & Supplies (01-5-3410.410)
RESOLUTION NO 22-2016

WHEREAS the Village of Hamilton Fire Department has received a donation in the amount of $3,000.00, on January 21, 2016, from Fountain Fire Company,  which has not been budgeted for in the 2015-2016 fiscal year; and

WHEREAS, the Fire Chief has requested that these fund be used toward the Self Contained Breathing Apparatus purchased through a FEMA grant

THEREFORE BE IT RESOLVED, that the Village of Hamilton Board of Trustees hereby authorizes the Village Treasurer to modify the 2015-2016 Village Budget by increasing the General Fund revenue Gifts and Donations (01-4-2705.000) and the Fire Department – Material & Supplies appropriation (01-5-3410.410) by $3,000.00; to recognize the receipt of the donation and the aid for the expenditures of the Self Contained Breathing Apparatus.

Motion: Trustee Carter
Second: Trustee Loveless
Carried: unanimously
GENERAL FUND BUDGET MODIFICATION

Fire Department Budget Deficits

FINANCE RESOLUTION NO. 24-2016

WHEREAS, there have been various changes in command personnel of the Fire Department and a misunderstanding of the requirements for the recently awarded FEMA grant to the Fire Department for the Self Contained Breathing Apparatus; and 

WHEREAS, the Fire Department budget is in a deficit and requires a budget modification from the general fund surplus to balance the current deficit and provide for future necessary Fire Department operational expenses for  the remainder of fiscal year 2015-2016.

NOW THEREFORE BE IT RESOLVED, that the below appropriations of Fire Department Budget be increased as listed and the General Fund’s surplus balance be decreased by 24,581.36.

	
	Current
	
	Balance 
	FF
	Bal of 
	Add'l
	Budget
	General Fund

	
	Budget Balance
	Transfers
	After Transfers
	Donation
	FEMA
	Expenditures
	Balance
	Surplus Needed

	
	
	
	
	
	
	
	
	

	Equipment
	592.81 
	(592.81)
	0.00 
	
	
	
	0.00 
	0.00 

	Schools, Conf  Dues
	345.00 
	(345.00)
	0.00 
	
	
	
	0.00 
	0.00 

	Materials & Supplies
	(20,690.27)
	2,827.99 
	(17,862.28)
	3,000.00 
	1,100.00 
	
	(13,762.28)
	13,762.28 

	Telephone
	682.61 
	0.00 
	682.61 
	
	
	
	682.61 
	682.61 

	Contract Prof & Tech
	(3,076.70)
	555.35 
	(2,521.35)
	
	
	
	(2,521.35)
	2,521.35 

	Contract Oper & Mtc.
	(108.80)
	108.80 
	0.00 
	
	
	5,600.00 
	5,600.00 
	5,600.00 

	Other Expenses
	2,975.99 
	(2,827.99)
	148.00 
	
	
	125.00 
	273.00 
	125.00 

	Repairs
	(273.66)
	273.66 
	0.00 
	
	
	
	0.00 
	0.00 

	Vehicle Expenses
	(8,288.73)
	 
	(8,288.73)
	
	
	22,600.00 
	(30,888.73)
	29,688.73 

	
	(27,841.75)
	0.00 
	(27,841.75)
	
	
	
	
	52,379.97 


Motion: Trustee Carter
Second: Trustee Loveless
Carried: unanimously
A motion was made by Trustee Carter to aske Colgate University for $22,000.00 to help cover some Fire Truck maintenance.  The motion was seconded by Trustee Servedio and unanimously carried.
Sales Tax: Were reviewed and accepted.
Judge Bogan’s 2015 Report: Was reviewed and accepted
Justice Reports: Were reviewed and accepted.

Treasurer’s Report 

Resolution NO. 25-2016

At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  

RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed Abstracts are approved.

Abstracts








    
Check Date

General (1)


8c
20,642.03
01/22/16


8d
26,816.98
01/29/16


9a
20,030.85
02/05/16


9b
17,093.97
02/12/16


9c
15,488.27
02/19/16


Paid Expenses
23,007.95


9A
148,908.39
Monthly Vouchers

Airport (3) 


8c
1,022.73
01/22/16


8d
1,191.54
01/29/16


9a
506.88
02/05/16


9b
352.22
02/12/16


9c
1,143.31
02/19/16


Paid Expenses
18,764.33


9A
5,143.94
Monthly Vouchers

Electric (4)


8c
4,733.33
01/22/16


8d
5,330.06
01/29/16


9a
5,132.91
02/05/16


9b
5,875.65
02/12/16


9c
5,377.53
02/19/16


Paid Expenses
108,549.79


9A
260,194.91
Monthly Vouchers

Water (5)


8c
1,666.81
01/22/16


8d
2,148.36
01/29/16


9a
2,156.17
02/05/16


9b
1,788.16
02/12/16


9c
2,795.41
02/19/16


Paid Expenses
1,523.77


9A
10,778.07
Monthly Vouchers

Sewer (6)


8c
3,642.51
01/22/16


8d
3,681.51
01/29/16


9a
3,138.26
02/05/16


9b
3,511.34
02/12/16


9c
3,328.91
02/19/16


Paid Expenses
3,744.34


9A
24,145.85
Monthly Vouchers

Recreation (8)



Paid Expenses
0.00


9A
736.24
Monthly Vouchers

Natural Gas (10)



8c
3,423.36
01/22/16


8d
2,703.98
01/29/16


9a
3,596.60
02/05/16


9b
3,909.77
02/12/16


9c
5,013.31
02/19/16


Paid Expenses
145,080.92


9A
23,882.49
Monthly Vouchers

Trust & Agency (11)



Paid Expenses
12,377.34


9A
565.00
Monthly Vouchers

Capital Projects 

(34) WWTP Improvement Project


9A
41,510.31
Monthly Vouchers

(35) Security Substation


8c
436.74
01/22/16


9b
898.53
02/12/16


9c
2,381.71
02/19/16


Paid Expenses
35.53


9A
88,205.98
Monthly Vouchers

Motion: Mayor McVaugh
Second: Trustee Servedio
Carried: unanimously

Resolution NO. 26-2016

At a regular or special meeting of the Board of Trustees for the Village of Hamilton, upon motion duly made and seconded, the following Resolution was adopted by a majority of the Board present entitled to vote thereon:  RESOLVED, By the Board of Trustees of the Village of Hamilton that the below listed transfers are approved.

Transfers 

General

FROM:
5-1620.460
Buildings – Contract Oper & Mtc.
-600.00

TO:
5-1620.470
Buildings – Other Expenses
600.00

FROM:
5-3120.470
Police - Other Expenses
-600.00

TO:
5-3120.410
Police – Materials & Supplies
100.00

TO:
5-3120.420
Security Substation – Utilities
500.00

FROM:
5-5110.410
Street Maintenance – Materials & Supplies
-2,000.00

TO:
5-5110.460
Street Maintenance – Contract Op & Mtc.
2,000.00

FROM:
5-5610.470
Airpark – Other Expenses
-200.00

FROM:
5-5610.440
Airpark – Contract, Prof  & Tech
-100.00

TO:
5-5610.490
Airpark – Vehicle Expenses
300.00

FROM:
5-8010.440
Zoning – Contract Prof & Tech
-2,775.00

FROM:
5-8020.400
Planning _ Schools, Conf. & Dues
-118.40

TO:
5-8010.200
Zoning - Equipment
2,893.40

FROM:
5-8189.200
Recycling – Equipment
-1,000.00

TO:
5-8189.490
Recycling – Vehicle Expense
1,000.00

FROM:
5-9089.810
Personal Safety Equipment
-116.10

TO:
5-9089.800
Physicals/ Drug Testing
116.10

Airport


FROM:
5-5610.100
Airport – Personal Services
-250.00

TO:
5-5610.470
Airport-Other Expenses
250.00

Electric

FROM:
5-8342.100
Oper Distrb Lines
-2,000.00

TO:
5-8342.400
Oper Distrb Lines
2,000.00

Water

FROM:
5-1990.470
Contingency
-2,325.37

TO:
5-8310.470
Admin – Other Expenses
2,325.37

FROM:
5-8320.440
Source of Supply-Contract Prof & Tech
-500.00

TO:
5-8320.470
Source of Supply-Other Expenses
500.00

FROM:
5-9060.800
Hospital & Medical
-2,234.84

TO:
5-9040.800
Workers’ Compensation
2,234.84

Sewer

FROM:
5-8120.100
Sanitary Sewers - Personal Services
-2,341.14

TO:
5-8110.470
Admin. – Other Expenses
2,341.14

FROM:
5-8120.480
Sanitary Sewers – Repairs
-120.00

TO:
5-8120.410
Sanitary Sewers – Materials & Supplies
120.00

Recreation

FROM:
5-7320.410
Recreation – Materials & Supplies
-374.24

TO:
5-9040.800
Workers’ Compensation
374.24

Natural Gas

FROM:
5-0920.100
Admin – Personal Services
-15,801.00

TO:
5-0894.000
Maint. Of Other Equipment
1,000.00

TO:
5-0920.410
Admin – Materials & Supplies
200.00

TO:
5-9040.800
Workers’ Compensation
14,601.00

Motion: Mayor McVaugh
Second: Trustee Servedio
Carried: unanimously

TRUSTEE LOVELESS’ REPORT 
Library Board: 
1. Budget work continues

2. Digital Coordinator and Program/Events Coordinator (both part-time) may be combined with the hope that it would be a more appealing position

3. Building updates

a. Meeting scheduled (March 3) with Bob McVaugh and Sean Graham to discuss building needs so proposal can be submitted for the NYS Library Construction Grant.

b. Nancy Mitchell is exploring possible funding for insulation/windows through the Independent Energy Efficiency Program

Hamilton Business Alliance:  
1. John Fava and Ben Martin continue to work on the video project that highlights the benefits of the Hamilton Village.  The PCD and Colgate University are providing the funds for the project.

2. The HBA/PCD joint Annual Meeting is scheduled for Wednesday, June 8 at 7:30 a.m. at the Inn.  All are invited.

3. The group was enthusiastic about scheduling the DPW Open House on the same day as the Pancake Breakfast.  Dual marketing was briefly discussed.

4. Understanding that Zoning Revision Public Meetings are looming – it was 

STRONGLY suggested that people have access to the plans in advance and that major changes be noted.

Historical Commission:  
1. Annual Report complete

2. Jason Petrulis updated group on his research on Colgate history

3. Judy Lyrek continues research and visits to Hamilton homes 100+ years old

4. 2016-17 budget will remain constant

5. Waiting for feedback on the Atanasoff sign (attached to Welcome to Hamilton)

Recreation Commission: 

Fourth of July

1. 2016 theme:  “Strike up the Bands, Celebrating Volunteers in Our Community”

2. Hoping for 10 musical groups but tough to recruit because of budget cuts

3. Looking for organization to sponsor the chicken BBQ

4. Media outlets have been informed of festivities

5. Hall of Honor and all-class reunion  BBQ planned for Saturday, July 2

6. Colgate Inn Block Party scheduled for Sunday, July 3

7. Communication will be through Hamilton4thJuly@gmail.com
Youth Rec
1. Many activities are planned for this week during February break including:  family skates at Starr Rink, family bowling, family swims at Lineberry, story time, movies at the Hamilton Theater, and Colgate athletic events (m/w hockey, m/w basketball). 

2. The Youth Bureau (major source of funding for our rec program with OCFS Youth Development Program Funds) is requesting that all grant applicants present to the group on Tuesday, February 23.  Mary Ann Henderson, Margaret Miller, and Harry Jarcho will represent Hamilton.

3. Fundraising activities for the ice rink are being discussed

Parks Advisory Committee: 
1. As a follow up to the discussion with the PCD about the trails, there is a meeting with the Cornell Design team on February 27

Shared Services Committee: No report

TRUSTEE LURA’S REPORT
MUC: No report
Streets, Sidewalks and Streetscape: No report. 

DPW and Solid Waste Management: No report
Madison Street Cemetery: No report
PCD: No report
TRUSTEE CARTER’s REPORT 
Village Court: Last month the justices dealt with 34 cases involving 27 people.  Speeding was the most numerous offence with 7 cases.  Stop sign violations and criminal possession of a controlled substance each numbered at 3 cases.  There were two cases each of larceny, criminal sex acts, trespassing, failure to use seat belts, and cell phone use while driving.  Most of the remaining cases dealt with other traffic violations.
Fire Department: During the month of January the Department responded to 21 calls, 13 for fires and 8 for Emergency Medical Services.
Police Department:  
Between January 26th and February 6th of this year the Police Department responded to 33 incidents resulting in 12 arrests.  Ten cases involved motor vehicle accidents resulting in property damage.  Eight cases were alcohol related and included “open container”, “intoxicated driving”, and “disorderly conduct.”  In two instances our Police responded to calls for help from other police departments.  In addition there were two cases of larceny, two of harassment, and one of marijuana possession.
Campus Safety: 
BRiDGES/Hamilton Area Community Coalition (HACC): 
HACC opened the month with a meeting at the Public Library.  The two Coalition members who attended the training in Florida sponsored by CADCA (Community Ant-Drug Coalitions of America) reported on their sessions there—all expenses of which were covered by funds from the recently obtained federal grant.  The trainees came away with a “logic model” which entails data collection to explain drug use by our youth; thus far there seem to be two dominant factors—ease of access and favorable attitudes toward drug use.  The BRiDGES representative continues to work with students at Hamilton Central School on Alcohol Literacy and through support of a 15-week-long Life Skills Training Program.  The Coalition now has 4 Colgate volunteer interns.  The group is sponsoring an event in March with nationally acclaimed “Tall Cop” Jermaine Galloway.

Alcohol and Other Drugs Advisory Committee (ADAC):  
Communications/Public Relations: Information about the January Board meeting appeared in the February 4th edition of the Mid-York Weekly.
TRUSTEE SERVEDIO’s REPORT
Airport/Airpark Commission: 
The group discussed which airport improvement project should be focused on now that the security substation is well under way.  The T-Hangar project is next on the list which is good because Rick Bargabos has a number of student pilots who will have planes in the upcoming year and will want to keep them in Hamilton.

Drones were discussed at length.  Roger Rowlett gave an update from his involvement in the Drone committee at Colgate.  The commission is recommending that the BoT put a sign at the Eaton Street park prohibiting the use of Unmanned Aircraft Systems (UAS).  They are also recommending to the BoT that there be a moratorium on UAS on airport property and Eaton Street park.  We will have a resolution for this at the meeting.

 

Attorney Stokes gave an update regarding the White property which will be vacated by the end of March.  An environmental analysis needs to be done before the property can be sold and that they should consider having all of the property at the airport analyzed at the same time.  

Tree Committee:  No report
Pedestrian Safety Committee: No report.  - I reached out to Jamie twice and have not heard back from him.  We should look at appointing another lead so that meetings can resume.

Zoning Review Committee: - No report
Zoning Board of Appeals: No report

Planning Board: 
Good Nature Brewing presented their site plans for review.  The PB gave approval to move forward.

5 Maple Street - Chuck Fox presented his site plans for the property. The PB gave approval to move forward.  

N13 had questions about having seating in the basement level.  The PB said that this was ok - there were only restrictions on outside seating.

The BoT request to rezone two properties at the Hamilton Airpark located east of Wings Way from B2 to B6.  The first property is at the intersection of Wings Way and the un-named extension headed to the south. The second property is adjacent to the first on the south side.  The PB has recommended that the properties be rezoned.

MAYOR McVAUGH’s REPORT 

I attended a presentation of the Governor's Budget by Matt Driscoll at SUNY Morrisville.  It was not very useful, being a self-congratulatory road show for the Governor's office.  I was able to talk with Bill Magee and mentioned that the Susquehanna River Commission was heaping costly requirements on us and asked to what extent the State Legislature was aware of the obligations it was imposing.  I hope to follow up with letter to both Bill and Dave Valesky.    I also spoke with Allen Reilly and urged him to stop by and see our security substation.


Negotiations with WG Industries for property at the airpark proceed although little action has been taken over the last couple weeks.


I attended a number of meetings with MUC consultants and with Colgate regarding the final accounting of the first year of gas operations.  These meetings are quite nuanced as they involve the implementation of Colgate's backstopping commitment to the gas project.  That is, Colgate has pledged to make the operations whole financially for the first years of operation.  For that reason, it is critical that we work out a system of accounting that integrates as well as possible with their budgetary processes as it does with our own.  Real progress was made that will pay dividends over the foreseeable years of operation.  I want to thank Sean Graham and Jim Stokes for ongoing hours of work with consultants on this transformational project.


Meetings and discussions regarding Good Nature and especially its utility structures consume considerable time.  As Sean will report, the MUC has agreed that it can absorb the cost of a gas line that will potentially serve GNB and the Townhouses as far as the southern edge of the Townhouse building complex.  That line was part of the initial gas agreement even though after that agreement was completed Colgate indicated that it did not want to go forward with gas at the Townhouses at this time.  Further extension of services for GNB (except for the 100 feet allotted to all customers) will be their own cost.  This was part of a discussion with the MUC in which the Village practice of expecting developers to pay for utility extensions was discussed and confirmed.  This later confirmation is especially important given the number of projects currently under discussion -  Payne Street residential, Madison Street residential, WG Industries at the Airport, etc.  I urged the MUC to make this clarification because the current environment in which developers assume that everything is infinitely negotiable is hampering the projects, fueling situations such in which developers may not generate full understandings of the real costs of their projects at an optimal point in the process.  


At the Town Board Meeting this past week, I passed on the information of the MUC policy and its confirmation.  My hope is that representatives of the Town will be hesitant to confuse or misrepresent Village practice regarding utility costs as they discuss potential projects in the area.


The count of the deer cull is approaching 40 despite the weather that has been pleasant but not really helpful to us.  The archers have been reminded that our expectation is that roughly 20% of the deer will be donated to food cupboards, etc.  We are somewhat below that percentage at present.


The largest issue is a recap of the Pottersville experience.  Reg Wilson, who shouldered a significant and largely thankless role in facilitating communication between the business community and the filmmakers, helped me set up a debriefing discussion for the community at the Inn a week ago.  Approximately 20 people attended and discussion lasted well over an hour.  Reflections regarding the event ran from excitement and praise for the very positive relationships built between some community members and the cast and production teams to horror stories of damage to property and seemingly needless obstruction of parking with negative consequences for some merchants.  Without question the event brought significant resources to the village which served many local business and especially the hospitality industry well.  That is an unquestioned positive.  But it also seems clear that were such an opportunity to present itself again to the community, we would be well served to assure that the production company was more proactive in communication regarding timing of its operations.  I know that the nature of the project made fixed scheduling impossible, but I would urge future administrations to learn from the event and prioritize, in the early discussions, the importance of central, up to date, clearinghouse of information on regarding the schedule to be maintained by the production company.  We would be well served to communicate with the community very early in the process some optional advice about negotiations regarding the use of private homes and locations as sites for shooting.  My sense is that, because we have little previous experience in this area, individual residents were put in a position of naiveté as site contracts were presented to them.  Next time we can be wiser and can make it an even better experience for as complete a swathe of the community as possible. 


On a couple occasions I have been encouraged to try to quantify the economic impact of Pottersville by commissioning a study.  I am reluctant to do so, as I believe that the focus on the economic "benefit" minimizes the real benefits to the community that go far outside dollars.  Moreover, a common consequence of such studies is that they disenfranchise those for whom the impact may have been a deeply felt, but undocumentable, negative.  The potential yield of such a study, given its inevitable selectivity, does not, in my judgment, justify any expenditures of time and money on the Village's part.


I met with Sean, Alana, and Rick to talk about potential reconfigurations of space in 3 Broad St.  Part of that was to explore the option of keeping the Police Chief's primary office as well as Rosie's office at 3 Broad as a means of reinforcing a dynamic in which the police administration is an inextricable part of the overall Village administration and support for the community.  Nothing firm was set but the first step of looking to options was taken.


Finally, I have been giving evening and spare time to the editing and coordination of the zoning law revision.  Progress is slow and I am behind, but I hope to be able to provide a thoroughly coordinated document reflecting all of our December and early January meeting within the next week.

OLD BUSINESS
1. 7 Enos Ave: Tabled.
2. Handbook: Tabled.  
3. Milford Street Parking Lot: Because gas is being installed on this street, the lot will have to wait.
Adjournment
There being no further business to come before the Board, Trustee Servedio made a motion to adjourn.  The motion was seconded by Trustee Lura and carried.   The meeting adjourned at 9:02p.m.
Respectfully submitted,

Kim Taranto
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