 SEQ CHAPTER \h \r 1Village of Hamilton
Municipal Utilities Commission
4:30pm
Regular Meeting of December 9, 2014
Village Office
APPROVED MINUTES
PRESENT: President John Basher; Commissioners: Larry Baker, and Rob Gustafson Village Administrator Sean Graham; Village Treasurer Mary Ann Henderson; Trustee Russ Lura;  Village Clerk Alana Scheckler; Mayor Margaret Miller; Gas Supervisor Chris Carhart
ABSENT: Line Foreman David Rhyde

PUBLIC: Sally Lura
President Basher called the meeting to order at 4:30p.m.

Commissioner Baker asked to speak about the audit presentation by Will Reynolds from BST.  He said it was positive, the auditors were highly complementary to the staff and the quality of work, the timeliness of work, and stated this is not common with auditors.  Also, the fixed asset inventory for the electric was given great praise, job well done by Alana and Dave.

PUBLIC COMMENT: None
APPROVAL OF AGENDA:  Approved as presented.
APPROVAL OF MINUTES:  Regular Meeting of November 10, 2014: Changes requested: None
A motion was made by Commissioner Baker to approve the November 10, 2014, minutes as presented.  The motion was seconded by Commissioner Gustafson and unanimously carried. 
Special Meeting of November 20, 2014:  Changes requested: None

A motion was made by Commissioner Baker to approve the November 20, 2014, minutes as presented.  The motion was seconded by Commissioner Gustafson and unanimously carried. 

PERSONNEL:  A motion was made by Commissioner Baker to enter into an executive session at 5:40pm to discuss personnel matters.  The motion was seconded by Commissioner Gustafson and unanimously carried.  A motion was made by Commissioner Baker to hire back for winter break Shane Scheckler and Orrin Wyman.  The motion was seconded by Commissioner Gustafson and unanimously carried.
ELECTRIC
New Business
Line Foreman’s Report: none
Status of Delinquent Accounts: The Commissioner questioned the status of 41 Madison Street.  There are no other concerns at this time.
IEEP: Administrative Assistant Mitchell stated that she will now be the contact/rep for the IEEP since Line Foreman Rhyde is retiring in a few weeks.  
Utility Worker-Job Description: Administrative Assistant Mitchell stated she forwarded a draft job description to the County.  The County made several changes.  The proposed changes were distributed to the Commission.  The County would like this to stay non-competitive.  Administrator Graham stated this will need to go to the union.  Trustee Lura had several concerns with the wording and suggested several changes that will be presented to the County by Administrative Assistant Mitchell.  
Administrator Graham reported he received a call from a fiber optic company interested in using our poles.  They will have to file a pole attachment agreement and pay for all make ready work.  Administrator Graham is checking to see if this company needs to have a franchise.  
Old Business
Banners: Clerk Scheckler distributed two quotes for the MUC banners.  A motion was by President Basher made to accept the quote from Matt Janczuk for vinyl banners.  The motion was seconded by Commissioner Gustafson and unanimously carried.
RFP: The RFP has been sent to four companies and will also be put in the paper.  It covers programming of the Village Office building and prioritizing those needs.
Windows: Administrative Assistant Mitchell stated seven windows are due to be replaced and she is waiting to hear back from contractors she contacted.  Administrator Graham asked that she call them and give them a deadline to respond.
WATER
New Business

Old Business

SEWER
New Business
Administrator Graham reported there is a wastewater issue at 60 Utica Street that we are determining if it is the Village’s responsibility or the homeowners, either way, a new clean out is being installed.

Old Business
Natural Gas

New Business  

Emergency Training Proposal: Administrative Assistant Mitchell stated that she has received two quotes, from Premier and Ross Hoham, but the services are completely different and asked where the training should focus.  She asked what kind of training the Commission wants to focus on.  The Commission requested a more comprehensive and itemized plan from Premier.  
Customer Billing Information: Administrative Assistant Mitchell explained that she and Clerk Scheckler are working together to organize information from the commitment letters and applications into the system.  
Administrator Graham reported that meter testing needs to be done.  Quotes for directional drilling across Rte. 12B will need to be gathered for Pizza Pub and Nilles services.
Old Business

CLAIMS: Commissioner Gustafson reviewed the claims and made a motion to pay them.  The motion was seconded by Trustee Lura and unanimously carried.  
Financial Statements: Treasurer Henderson distributed the financial reports.  Electric revenue is at 34%, expenses at 31%.  Water revenue is at 48%, expenses at 32%.  Sewer revenue is at 44%, expenses at 38%.  Gas revenue is at 0%, expenses at 0%.
SaxBST: Treasurer Henderson stated that it is time to renew our contract with SaxBST (Formerly: Bollom, Sheedy and Torani).  SaxBST has offered to extend the current contract and all its provisions for two years at last year’s rate.  A motion was made by Trustee Lura to recommend to the Board of Trustees to authorize the Mayor to execute the contract with Bollom, Sheedy and Torani.  The motion was seconded by Commissioner Baker and unanimously carried.  
Natural Gas Budget: Treasurer Henderson distributed the proposed natural gas budget, sales forecast, BAN, and O & M forecast.  This budget also includes the new codes that are also used by the PSC.  A motion was made by Commissioner Gustafson to recommend to the Board of Trustees to accept the natural gas budget.  The motion was seconded by Commissioner Baker and unanimously carried.
A motion was made by Trustee Lura to enter into an executive session to discuss contractual matters at 6:10pm.  The motion was seconded by Commissioner Baker and unanimously carried.  A motion was made by Commissioner Gustafson to exit the executive session at 6:39pm.  The motion was seconded by Trustee Lura and unanimously carried.
The next meeting will be January 13, 2015, at 4:30pm, at the Village Office.
ADJOURNMENT:  There being no further business to come before the Commission, Trustee Lura made a motion to adjourn.  The motion was seconded by Commissioner Baker and unanimously carried.  The meeting was adjourned at 6:40pm.

Submitted by, 
Kim Taranto










