 SEQ CHAPTER \h \r 1Village of Hamilton

Airport/Airpark Commission

Special Meeting of October 22, 2012

4:00pm., Village Office
APPROVED MINUTES
Present: Chairman Carl Albrecht; Commissioners:  Roger Rowlett, Art Steneri, Keith Watkins, and Harvey Kliman; Administrator Sean Graham; Mayor Margaret Miller; Trustee Dominick Pangallo
Public Present: Bill Verfuss, McFarland Johnson.
Chairman Albrecht called the meeting to order at 4:05pm.

Public Comment:  None.
OLD BUSINESS

Security Substation: Administrator Graham stated that this project actually began three and one half years ago.  We applied for a grant and received $499,000.00.  A preliminary design was then completed.  The APC and Police Department made modifications based on what is required for a security substation.  Then Mayor, Sue McVaugh, appointed a design team.  Most recently, Mayor Margaret Miller, Trustee Sam Cooper, Police Chief Rick Gifford, and Administrator Sean Graham reduced the scope of the project.  Now there are four grants: 2 Fence, Security Lighting, and the Security Substation.  All the bids came in over budget.  In order to move ahead with all the projects, moving monies from the fence project to the substation project has been suggested. The Board of Trustees discussed this at their last meeting and decided that they would like a recommendation from the Airport/Airpark Commission.  The Trustees will make the final decision.  Administrator Graham stated that the FAA will fund the fence project (5% match), but they will not fund the security substation.

Bill Verfuss reported that since 9/11, the State emphasis has been on improving security at general aviation airports.  These grants are 0% local grants, it is all State money.  The State will allow money to be moved from one grant to another only if the grants were issued in the same year.  We have one fence grant and the security substation grant issued in the same year.  Another fence grant and the security lighting were issued in the same year.  Administrator Graham added that there is approximately $50,000.00 IEEP money available for the security lighting project.  
1st Fence Grant 
$  526,000.00

Sec. Substation
$  499,000.00

2nd Fence Grant
$  375,000.00

IEEP Money 

$    50,000.00

TOTAL

$1,450,000.00

Base Bid SecSubstation


$732,700.00

Add on garage and command center

$115,950.00

Fence Design & Permits


$115,000.00

Base Bid Fence



$305,159.00

Add on 1




$131,760.00

Add on 2




$169,376.00

Security Substation costs to date

$  98,000.00
TOTAL




$1,667,945.00

FENCE

Actual construx cost #2 $225,000.00

Actual construx cost #1 $438,000.00

Admin costs

   $  38,000.00

TOTAL 

   $701,000.00

 Commissioner Rowlett stated he is uncomfortable with spending more money on the security substation than was funded.  Commissioner Steneri agreed.  Commissioner Kliman stated that even though this is below the minimum of what we would like, it is still a huge improvement over what we currently have.
The next step would be to petition the State for the reallocation of funds.

A motion was made by Commissioner Rowlett to pursue authorization from the State to reallocate funds such that we can complete the basic bid for the security substation with the remaining funds, including the street lighting funds, to be applied toward completing all of phase I in and as much as phase II as we can afford of the fencing and security contract at the Airport.  The motion was seconded by Commissioner Kliman and carried.
Next Meeting will be October 25, 2012, at 4:00pm, at the Airport.
Adjournment: There being no other business to come before the Commission, Commissioner Rowlett made a motion to adjourn.  The motion was seconded by Commissioner Steneri and carried.  The meeting was adjourned at 4:55pm

Respectfully submitted,

Kim Taranto 
